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to make any judgments as to the legal or other status of any territory or area. 
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APPENDIX 11: ORIENTATION ENVIRONMENT SAFEGUARD IMPLEMENTATION  
 
Urban Project Package: TUDA/WS-01/P-01 (Cluster IA Water Supply) and TUDA/WS-
02/P-02 (Cluster IIA Water Supply) 
 

Minutes of the Environment Safeguard compliance Review Meeting and Orientation 
on 7th February and 11th February 2025 for the ADB-funded Tripura Urban and 
Tourism Development Project (TUTDP) in relation to package “Cluster IA Water 
Supply” and “Cluster IIA Water Supply” 
 
In continuation with earlier Safeguard orientation meeting / orientation program arranged on 13th 
May 2024 at project site of Cluster IA and Cluster IIA Water Supply packages (mentioned in last 
SEMR), further Environmental Safeguard compliance review meeting/ orientation and site visit for 
the aforementioned packages took place at Cluster IA towns on 7th February, 2025 and at Cluster 
IIA towns on 11th February, 2025. The purpose of the meeting was to apprise the Project Manager, 
Environment Engineer and HSE Officer of the contractor about the environmental safeguard 
requirements, particularly during the pre-construction and construction phases. Also, present 
compliance status reviewed on the desk and at site.  
 
In attendance were: 

Sl. No. Name Designation 
1.  Mr. Prithwiraj Kundu Environment Safeguards Support, 

PMSC 
2.  Mr. Sujoy Chakraborty Social Safeguards Support, PMSC 
3.  Mr. Anit Maity Design Engineer-Water Supply, PMSC 
4.  Er. Dibyendu Chakma Executive Engineer, In-charge 

Environment Safeguard 

 
Point discussed during meeting as listed below: 

(i) Contractor to follow Under section 4 –Bidding form - Environment, Health and safety 

“Code of Conduct”- indicates contractor to follow and comply with EHS Code of 

Conduct and applicable rules and regulations and other requirements to protect 

environment & health. 

(ii) Under Section 6 Employers requirement- Point 3. Environment, Health & Safety 

Management and Social requirement- Management Strategies and implementation 

plans 

(iii) To ensure compliance with environmental, health, and safety regulations, 

specifically to follow Section 8: Particular Conditions of the Contract- GCC 80 

“The contractor shall (a) establish an operational system for managing environmental 

reports, (b) carry out all the monitoring and mitigation measures set forth in Initial 

Environmental Examination and Environment Management Plan., (c) comply with any 

corrective and preventive actions set out in safeguards monitoring reports. That the 

employer will be prepare from time to time to monitor implementation of environment 

Management Plan, and (d) allocate the budget required to ensure that such measures 

and actions are carried out. The contractor shall submit quarterly reports on the 

carrying out of such measures to the employer”. 
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(iv) Additionally, contractors are reminded to adhere to the Initial Environmental 

Examination (IEE) report and Environment Management Plan (EMP) throughout the 

project implementation process. 

(v) Statutory requirement and gaps have been discussed.   

(vi) Applicable EMP was discussed in the orientation meeting.  

(vii) Gaps noted at construction sites have been discussed.  

 
An Environment Compliance Status Sheet for the pre-construction and initial construction stage 
was prepared after review of submitted documents and field check. Gaps are identified and 
informed to the contractors for immediate action.  
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Tourism Package: TTDCL/CHB/W 01 (Tourism Destination Development at 
Chabimura) 
 
Minutes of the Environment Safeguard compliance Review Meeting and Orientation 
on 28th November 2024, for the ADB-funded Tripura Urban and Tourism 
Development Project (TUTDP) in relation to package “Upgradation of Eco-Tourism 
Destination at Chabimura, Amarpur, Tripura” 
 
In continuation with earlier Safeguard orientation meeting / orientation program arranged on 13th 
May 2024 at project site of Chabimura tourism project, further Environmental Safeguard 
compliance review meeting/ orientation and site visit for the aforementioned package took place 
at Chabimura on 28th November, 2024. The purpose of the meeting was to inform the Project 
Manager, Environment Engineer and HSE Officer of the contractor about the environmental 
safeguard requirements, particularly during the pre-construction and construction phases. Also, 
present compliance status reviewed on the desk and at site. The meeting was organized on behalf 
of the Environment Specialist of PMSC (Urban & Tourism). 
 
In attendance were: 

Sl. No. Name Designation Phone no. 
1. Mr. Arindam Malakar Senior Architect 7044056027 
2. Mr. Prithwiraj Kundu Environment Safeguards Support, PMSC 7890094318 
3. Mr. Manish Bhaskar Ingle Construction Management Expert, PMSC 9423739773 
4. Mr. Subhadip Nandi Structural Engineer 9167062545 
5.  Mr. Sunny Kumar Safety Officer, BVG India Ltd. 6201497876 
6.  Mr. Alokesh Deb Store In charge, BVG India Ltd. 9862981935 
7.  Satyanarayan Yejju Project Manager, BVG India Ltd. 9642069697 
8.  Tapas Kanti Naha Construction Supervisor, PMSC 7005437216 
9.  Tapas Karmakar Construction Supervisor, PMSC 7005205353 

 
Point discussed during meeting as listed below: 

• Contractor to follow Under section 4 –Bidding form - Environment, Health and safety 

“Code of Conduct”- indicates contractor to follow and comply with EHS Code of 

Conduct and applicable rules and regulations and other requirements to protect 

environment & health. 

• Under Section 6 Employers requirement- Point 3. Environment, Health & Safety 

Management and Social requirement- Management Strategies and implementation 

plans 

• To ensure compliance with environmental, health, and safety regulations, 

specifically to follow Section 8: Particular Conditions of the Contract- GCC 80 

o “The contractor shall (a) establish an operational system for managing 

environmental reports, (b) carry out all the monitoring and mitigation measures 

set forth in Initial Environmental Examination and Environment Management 

Plan., (c) comply with any corrective and preventive actions set out in 

safeguards monitoring reports. That the employer will be prepare from time to 

time to monitor implementation of environment Management Plan, and (d) 

allocate the budget required to ensure that such measures and actions are 
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carried out. The contractor shall submit quarterly reports on the carrying out of 

such measures to the employer”. 

• Additionally, contractors are reminded to adhere to the Initial Environmental 

Examination (IEE) report and Environment Management Plan (EMP) throughout the 

project implementation process. 

• Applicable EMP was discussed in the orientation meeting.  

• Statutory requirement has been discussed.   

• Gaps noted at construction sites have been discussed.  

 
An Environment Compliance Status Sheet for the pre-construction and initial construction stage 
was prepared after review of submitted documents and field check. Gaps are identified and 
informed to the contractors for immediate action. 
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Tourism Package: TTDCL/UKT/W04 (Development of Sonamukhi Eco 
Accommodation & Adventure Park) 
 
Minutes of the Environment Safeguard compliance Review Meeting and Orientation 
on 21st November 2024, for the ADB-funded Tripura Urban and Tourism 
Development Project (TUTDP) in relation to package “Development of Sonamukhi 
Eco Accommodation and Adventure Park and Rehabilitation of Unakoti Tourist 
Lodge at Kailashahar” 
 
Environmental Safeguard compliance review meeting / Orientation program for the 
aforementioned package took place at Sonamukhi Tourism project office on 21st November 2024. 
The purpose of the meeting was to inform the Project Manager, Environment safeguard specialist 
of the contractor about the environmental safeguard compliance requirements, particularly during 
the pre-construction and construction phases. Also, present compliance status reviewed on the 
desk. The meeting was organized by the Environment Specialist of PMSC (Urbam & Tourism). 
In attendance were: 
Sl. No. Name Designation Phone no. 

1.  Dr. Ardhendu Mitra Environmental (Safeguards and Climate 
Change) Expert, PMSC 

9830415953 

2.  Mr. Prithwiraj Kundu Environment Safeguards Support, PMSC 7890094318 
3.  Mr. Manish Bhaskar Ingle Construction Management Expert, PMSC  
4.  Ms. Mahamaya Tiwari Landscape Architect, PMSC  
5.  Mr. Shahid Parvez EHS Officer, Tribeni Construction Ltd. 9432586656 
6.  Mr. Subrata Sinha Env. Safeguards Expert, Tribeni 

Construction Ltd., Tribeni Construction 
Ltd. 

9836006555 

7.  Mr. Palash Das  Quality Control, Tribeni Construction Ltd. 9862874804 
8.  Mr. Suman Kanjilal Site Engineer, Tribeni Construction Ltd. 7407458344 
9.  Mr. Biprojit Das Site Engineer, Tribeni Construction Ltd. 9113972188 
10.  Mr. Bijay Tripura Deputy Project Manager, Tribeni 

Construction Ltd. 
9366501504 

11.  Mr. Raj Kumar Tiwari Project Manager, Tribeni Construction Ltd. 7002386257 
12.  Chirantan Kar Construction Supervisor, PMSC-TUDA 8787345982 
13.  Sujoy Das Construction Supervisor, PMSC-TUDA 9735156591 

 
Point discussed during meeting as listed below: 

• Contractor to follow Under section 4 –Bidding form - Environment, Health and safety 

“Code of Conduct”- indicates contractor to follow and comply with EHS Code of Conduct 

and applicable rules and regulations and other requirements to protect environment & 

health. 

• Under Section 6 Employers requirement- Para 3. Environment, Health & Safety 

Management and Social requirement- Management Strategies and implementation 

plans 

• To ensure compliance with environmental, health, and safety regulations, 

specifically to follow Section 8: Particular Conditions of the Contract- GCC 80 

o “The contractor shall (a) establish an operational system for managing 

environmental reports, (b) carry out all the monitoring and mitigation measures set 

forth in Initial Environmental Examination and Environment Management Plan., (c) 
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comply with any corrective and preventive actions set out in safeguards monitoring 

reports. That the employer will be prepare from time to time to monitor 

implementation of environment Management Plan, and (d) allocate the budget 

required to ensure that such measures and actions are carried out. The contractor 

shall submit quarterly reports on the carrying out of such measures to the 

employer” 

• Additionally, contractors are reminded to adhere to the Initial Environmental Examination 

(IEE) report and Environment Management Plan (EMP) throughout the project 

implementation process. 

• Availability of all boards – display, emergency, safety signage (also in local language) 

• Applicable EMP was discussed in the orientation meeting.  

• Statutory requirement has been discussed.   

• Gaps noted on pre-construction documentation have been discussed.  

 

An Environment Compliance Status Sheet for the pre-construction and initial construction stage 
was prepared after review of submitted documents. Gaps are identified and informed to the 
contractors for immediate action.  
 

Meeting Photographs – 21st November 2024 

 
 
 

Environment Safeguard Orientation for Sonamukhi Tourism Project 
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APPENDIX 12: SAMPLE TOOL BOX TRAINING  
 

Urban Package: TUDA/WS-01/P-01 (Cluster IA Water Supply) 
Sample copy 
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Induction training register 
 

 
 
  



    Semi Annual Environment Monitoring Report for TUTDP (October 2024 to March 2025)             

352 

 

TUTDP: ADB Loan – 
4375 -IND 

 

Urban Package: TUDA/WS-02/P-02 (Cluster IIA Water Supply) 
Sample copy 
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Tourism Package: TTDCL/CHB/W 01 (Tourism Destination Development at 
Chabimura) 
Sample copy 
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Tourism Package: TTDCL/UKT/W04 (Development of Sonamukhi Eco Accommodation & 
Adventure Park) 
Sample copy 
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APPENDIX 13: GRM- GRC NOTIFICATION- TUTDP 
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APPENDIX 14: INFORMAL PUBLIC CONSULTATION AT FIELD LEVEL AND 
ORAGANIZED STAKEHOLDER CONSULTATIONS 

 
A. Local consultation near Mohanpur DTW site – Near old gram Panchayat office Manipuri 

Basti on 20th December 2024 

Consultations were held with the land owners, in the presence of officials from Mohanpur 
Municipal Council and PMSC, TUTDP to understand their views and it was found to be generally 
positive, with the owners supporting the project. The attendance details are given below: 
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Stakeholder consultations in Khowai Municipal Council 

Sl. 
No. 

Date 
Place of 

Consultation 
No. of 

Participants 
Male Female Points Discussed Photographs 

1 13.11.2024 OHSR in office 
Tilla  

15 11 4 • Benefits of the project for the 
economic and social upliftment of 
community at large 

• Possibility of temporary 
disturbances due to project 
construction work 

• Existing drinking water problem in 
the area. 

• Discussion during consultation 
carried out on project facilities, 
features grievance redressal 
mechanism, Gender and livelihood 
aspect etc. 

• All Residential, Commercial, 
Educational Religious, Health 
institutions will get potable water 
from this project. 

• Project will reduce women’s time 
and effort in collection of water. 
There is employment opportunity in 
operation and maintenance of the 
system.  

• A grievance registration and 
redressal system has been 
established. People can raise any 
relevant project related grievances 
or suggestions and the same will be 
addressed within stipulated time 
frame. 

Participants concerns and issues: 

• People wanted to know about time 
will take for facility to start. 

• About the pipeline laying on the 
road or underground?  
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Sl. 
No. 

Date 
Place of 

Consultation 
No. of 

Participants 
Male Female Points Discussed Photographs 

• People were concerned about 
affordability of charges for the 
facility.  

• Participants were assured that the 
charges will be affordable for all. 

• Time to start the water supply 
connections for the 24 x7 water 
supply. 

• Pipeline laying on the road and its 
restoration 

• Quick removal and proper 
disposal of excavated materials 
during project work will be 
ensured. 

• Prior notice to the local bodies will 
be provided before commencing 
the project work. 

• It was also assured that people 
will be informed much in advance.  

• It was also ensured that proper 
safety measures will be in place 
along with proper GRM to address 
the grievances. 

2 11.03.2025 Conference 
Hall of Khowai 
SDM Office – 
Town level 
consultation 

18 17 01 • TUDA, Agartala will submit layout 
drawing of Distribution network to 
all the concerned line departments 
very shortly. 

• In case of any damage to the 
Bituminous /PBC Roads during the 
laying of pipelines, proper 
restoration work will be carried out 
by the executing agency. 

• In case any existing water lines are 
damaged during the laying of 
pipelines, appropriate 
maintenance work will be taken up 
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Sl. 
No. 

Date 
Place of 

Consultation 
No. of 

Participants 
Male Female Points Discussed Photographs 

immediately on emergency basic 
by the execute agency. 

• The alignment of the pipelines, 
where the Trenchless method will 
be used and carefully planned to 
avoid damage to any underground 
utilities by the executing agency. 

• The executing agency will 
prepare a workplan in 
consultation with the EE -I and 
intimate execution of pipeline work 
all concerned line departments 
well in advance.  

• Trial pits shall be excavated to find 
out underground utility services 
before fixing the alignment of all 
pipelines stretches and starting 
excavation work by the executing 
agency. 

• Filling up of trenches shall be done 
immediately after completion of 
pipeline laying works.  

• All safety measures and necessary 
access of the nearby residents, 
shops and establishments should 
be taken by the agency to avoid 
accidents and inconvenience to 
the public of the area before 
starting pipeline laying works.   

• It is requested to the 
representative of PWD/NHIDCL 
Department to demarcate the 
ROW of different roads 
immediately. 

• It has been decided that 
Superintendent of Police (Traffic) 
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Sl. 
No. 

Date 
Place of 

Consultation 
No. of 

Participants 
Male Female Points Discussed Photographs 

will be requested to manage traffic 
movement during the pipeline 
execution.  

• It is requested to all the concerned 
department for share the 
emergency representatives 
contact number with the executing 
agency M/s Eco Protection 
Engineers Pvt Ltd. 

• It was decided to form a 
committee consisting of 
representatives from all relevant 
departments to ensure the smooth 
and effective implementation of the 
work.  

• A joint inspection comprising 
representatives from DWS, 
TSECL, PWD, TUDA Engineers & 
PMSC and representative of the 
contractor M/S Eco Protection 
Engineers will be conducted to 
inspect a trial pit excavation and to 
observe the location of the HT 
cable line and Gas line alignments. 
It was decided and informed the 
contractor to fix the alignment of 
the water supply pipeline 
accordingly. 

A joint inspection will be carried out 
with all concerned line departments 
for smooth and effective 
implementation of the work, 
Contractor will submit the detailed 
pipeline laying plan with alignment 
drawings for next 1 months. 
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Sl. 
No. 

Date 
Place of 

Consultation 
No. of 

Participants 
Male Female Points Discussed Photographs 

3 13.03.2025 Lal Cherra 
Colony, Khowai 
MC 

14 10 04 • Benefits of the project for the 
economic and social upliftment of 
community at large 

• Possibility of temporary 
disturbances due to project 
construction work 

• Discussion during consultation 
carried out on project facilities, 
features grievance redressal 
mechanism, Gender and livelihood 
aspect etc. 

• All Residential, Commercial, 
Educational Religious, Health 
institutions will get potable water 
from this project. 

• Project will reduce women’s time 
and effort in collection of water. 
There is employment opportunity in 
operation and maintenance of the 
system.  

• A grievance registration and 
redressal system has been 
established. People can raise any 
relevant project related grievances 
or suggestions and the same will be 
addressed within stipulated time 
frame. 

Participants concerns and issues: 

• People wanted to know about time 
will take for facility to start. 

• About the pipeline laying on the 
road or underground?  

• People were concerned about 
affordability of charges for the 
facility.  

• Participants were assured that the 
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Sl. 
No. 

Date 
Place of 

Consultation 
No. of 

Participants 
Male Female Points Discussed Photographs 

charges will be affordable for all. 

• Time to start the water supply 
connections for the 24 x7 water 
supply. 

• Pipeline laying on the road and its 
restoration 

• Quick removal and proper 
disposal of excavated materials 
during project work will be 
ensured. 

• Prior notice to the local bodies will 
be provided before commencing 
the project work. 

• It was also assured that people 
will be informed much in advance.  

• It was also ensured that proper 
safety measures will be in place 
along with proper GRM to address 
the grievances. 
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Attendance Sheet of Focus Group Discussion (FGD) 

 
Place- Over Head Service Reservoirs, Jambura Ward No. 04, Dated- 13-11-2024 
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Place: Conference Hall of Khowai SDM Office, Dated- 11-03-2025  
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Place: Conference Hall of Khowai SDM Office, Dated- 11-03-2025 
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Place: Conference Hall of Khowai SDM Office, Dated- 11-03-2025 
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Place: Lal Cherra Colony, Ward No- 10 and 11, Dated- 13-03-2025 
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Place: Lal Cherra Colony, Ward No- 10 and 11, Khowai Municipal Council , Dated- 13-03-

2025 
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Stakeholder consultations in Mohanpur Municipal Council 

Sl. 
No. 

Date Place of 
Consultation 

No. of 
Participants 

Male Female Points Discussed Photographs 

1 13-11-2024 Deep Tube 
Well and Over 
Head Service 
Reservoir near 
old Municipal 
Office,  
at Tulabagan 4 
no. Kalibari   

7 4 3 • Employment Potential in the project  

• Discussion during consultation 
carried out on project facilities, 
features grievance redressal 
mechanism, Gender, and livelihood 
aspect etc. 

• The project aims to provide safe, 
reliable, and sustainable drinking 
water to every household in high iron 
content in water affected areas of 
project Town. 

• Local people have appreciated the 
water supply proposal of the 
government and they have ensured 
that they will cooperate with the 
Executing Agency during project 
implementation. 

• There will be a grievance registration 
and redressal system. People can 
raise any relevant project related 
grievances or suggestions and the 
same will be addressed within 
stipulated time frame. 

 
Participants concern and issue 
discussed: 

• Problem due to unavailability of good 
quality drinking water. 

• Time to start the water supply 
connections for the 24 x7 water 
supply. 

• Pipeline laying on the road and its 
restoration 
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Sl. 
No. 

Date Place of 
Consultation 

No. of 
Participants 

Male Female Points Discussed Photographs 

• They were assured that with the 
proposed water supply project they 
will get clean filtered potable water 
24 x 7. It will be commissioned very 
soon.  

• It was also assured that pipe laying 
all the roads will be restored.  

• Adequate safety measures and 
access to shops will be taken care of 
for the owners and as well as for the 
buyers and passersby.  

• Quick removal and proper disposal 
of excavated materials during project 
work will be ensured. 

• Prior notice to the local bodies will be 
provided before commencing the 
project work. 

2 21.02.2025 Mohanpur 
Municipal 
Council Office- 
Town level 
consultation  

16 16 00 • TUDA, Agartala will submit layout 
drawing of Distribution network to all 
the concerned line departments very 
shortly. 

• In case of any damage to the 
Bituminous /PBC Roads during the 
laying of pipelines, proper restoration 
work will be carried out by the 
executing agency. 

• In case any existing water lines are 
damaged during the laying of 
pipelines, appropriate maintenance 
work will be taken up immediately on 
emergency basic by the execute 
agency. 

• The alignment of the pipelines, where 
the Trenchless method will be used 
and carefully planned to avoid 
damage to any underground utilities 
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by the executing agency. 

• The executing agency will prepare a 
workplan in consultation with the EE 
-I and intimate execution of pipeline 
work all concerned line departments 
well in advance.  

• Trial pits shall be excavated to find 
out underground utility services 
before fixing the alignment of all 
pipelines stretches and starting 
excavation work by the executing 
agency. 

• Filling up of trenches shall be done 
immediately after completion of 
pipeline laying works.  

• All safety measures and necessary 
access of the nearby residents, 
shops and establishments should be 
taken by the agency to avoid 
accidents and inconvenience to the 
public of the area before starting 
pipeline laying works.   

• It is requested to the representative 
of PWD/NHIDCL Department to 
demarcate the ROW of different 
roads immediately. 

• It has been decided that 
Superintendent of Police (Traffic) will 
be requested to manage traffic 
movement during the pipeline 
execution.  

• It is requested to all the concerned 
department for share the emergency 
representatives contact number with 
the executing agency M/s Eco 
Protection Engineers Pvt Ltd. 

• It was decided to form a committee 
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consisting of representatives from all 
relevant departments to ensure the 
smooth and effective implementation 
of the work.  

• A joint inspection comprising 
representatives from DWS, TSECL, 
PWD, TUDA Engineers & PMSC and 
representative of the contractor M/S 
Eco Protection Engineers will be 
conducted to inspect a trial pit 
excavation and to observe the 
location of the HT cable line and Gas 
line alignments. It was decided and 
informed the contractor to fix the 
alignment of the water supply 
pipeline accordingly. 

• A joint inspection will be carried out 
with all concerned line departments 
for smooth and effective 
implementation of the work, 
Contractor will submit the detailed 
pipeline laying plan with alignment 
drawings for next 1 months. 

3 28.02.2025 Ramkrishnapal
li, Near 
Proposed 
OHSR  

07 00 07 • Employment Potential in the project  

• Discussion about the disturbance 
faced by the community people due to 
construction work 

• The project will beneficial for the 
community people  

• Local people have appreciated the 
water supply proposal of the 
government and they have ensured 
that they will cooperate with the 
Executing Agency during project 
implementation. 

• There will be a grievance registration 
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and redressal system. People can 
raise any relevant project related 
grievances or suggestions and the 
same will be addressed within 
stipulated time frame. 

 
Participants concern and issue 
discussed: 

• Problem due to unavailability of good 
quality drinking water. 

• The community faced difficulties due 
to the noise generated by the 
construction work. 

• The construction work at night 
caused disturbances to the nearby 
habitation, making it difficult for 
residents to rest. 

• No threats have been faced by the 
local women from the contractor 
team. 

• The contractor team ensured that 
the local residents were aware of 
general safety measures before the 
commencement of the work. They 
conducted safety briefings and 
provided necessary guidelines to 
prevent any hazards. Additionally, 
they maintained regular 
communication with the nearby 
residents, addressing their concerns 
and keeping them informed about 
the progress of the project to 
minimize any inconvenience. 

• Pipeline laying on the road and its 
restoration 

• They were assured that with the 
proposed water supply project they 
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will get clean filtered potable water 
24 x 7. It will be commissioned very 
soon.  

4 12.03.2025 Tulabagan 
Chowmuhani  

08 08 00 • Awareness and extent of the project 
and development components Benefits 
of Project Town  

• Labor availability in the Project area or 
requirement of outside labor 

• Discussion during consultation carried 
out on project facilities, features 
grievance redressal mechanism, 
Gender, and livelihood aspect etc. 

• People may encounter problems, like 
access disruption during construction 
work. Proper measures will be taken to 
avoid or minimize any disruption. 
People’s cooperation will be needed for 
successful implementation of the 
project. 

• All Residential, Commercial, 
Educational Religious, Health 
institutions will get potable water from 
this project. 

 
Participants concern and issue 
discussed: 

• Problem due to unavailability of good 
quality drinking water. 

• Time to start the water supply 
connections for the 24 x7 water 
supply. 

• Pipeline laying on the road and its 
restoration 

• They were assured that with the 
proposed water supply project they 
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will get clean filtered potable water 
24 x 7. It will be commissioned very 
soon.  

• It was also assured that pipe after 
laying all the roads will be restored.  

• It was also assured that people will 
be informed about the work progress 
much in advance.  

• It was also ensured that proper 
safety measures will be in place 
along with proper GRM to address 
the grievances. 

5 12.03.2025 Tulabagan  13 01 12 • Opportunity in operation and 
maintenance of the system. Proper 
trainings will be provided to build 
capacity. 

• People may encounter problems, like 
access disruption during construction 
work. Proper measures will be taken 
to avoid or minimize any disruption. 
People’s cooperation will be needed 
for successful implementation of the 
project. 

• A grievance registration and 
redressal system has been 
established. People can raise any 
relevant project related grievances or 
suggestions and the same will be 
addressed within stipulated time 
frame. 

• Drinking water problem 

• Employment Potential in the project  

• Benefits of the project for the 
economic and social upliftment of 
community at large 
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Participants concerns and issues: 

• Problem due to unavailability of good 
quality drinking water. 

• They were assured that with the 
proposed water supply project they 
will get clean filtered potable water 24 
x 7. It will be commissioned very 
soon.  

• It was also assured that pipe after 
laying all the roads will be restored.  

• Prior notice to the local bodies will be 
provided before commencing the 
project work. 

• It was also ensured that proper safety 
measures will be in place along with 
proper GRM to address the 
grievances.  

• Restoration of roads after pipeline 
laying work.    
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Place: Mohanpur Municipal Council Office, Dated- 21-02-2025 
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Place: Ramkrishna Palli, Ward No-15, Mohanpur Municipal Council, Dated- 28-02-2025 
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Place: Tulabagan Chowmuhani, Ward No-01, Dated – 12-03-2025 
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1 11-11-
2024 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Overhead 
Service 
Reservoir   
Ranirbazar 
near 
Anganwadi 
Centre   

4 1 3 • Benefits of the project for the 
economic and social upliftment of 
community at large 

• Possibility of temporary 
disturbances due to pipe lying 
work 

• Existing drinking water problem 
in the area. 

• Discussion during consultation 
carried out on project facilities, 
features grievance redressal 
mechanism, Gender and 
livelihood aspect etc. 

• All Residential, Commercial, 
Educational Religious, Health 
institutions will get potable water 
from this project. 

• Project will reduce women’s time 
and effort in collection of water. 
There is employment opportunity 
in operation and maintenance of 
the system.  

• A grievance registration and 
redressal system has been 
established. People can raise 
any relevant project related 
grievances or suggestions and 
the same will be addressed within 
stipulated time frame. 

 
Participants concerns and 
issues: 

• People wanted to know about 
time will take for facility to 
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compete. 

• About the pipeline laying on the 
road or underground?  

• People were concerned about 
affordability of charges for the 
facility.  

• Participants were assured that 
the charges will be affordable 
for all. 

• Time to start the water supply 
connections for the 24 x7 water 
supply. 

• Pipeline laying on the road and 
its restoration 

• They were assured that with the 
proposed water supply project 
they will get clean filtered 
potable water 24 x 7. It will be 
commissioned very soon.  

• It was also assured that after 
pipe laying all the roads will be 
restored.  

• Adequate safety measures and 
access to shops will be taken 
care of for the owners and as 
well as for the buyers and 
passersby.  

• Quick removal and proper 
disposal of excavated materials 
during project work will be 
ensured. 

•  Prior notice to the local bodies 
will be provided before 
commencing the project work. 

• It was also assured that people 
will be informed much in 
advance. 
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2 06.02.2025 Jirania SDM 
Office -m 

Town level 
consultation 

24 23 01 • TUDA, Agartala will submit 
layout drawing of Distribution 
network to all the concerned line 
departments very shortly. 

• In case of any damage to the 
Bituminous /PBC Roads during 
the laying of pipelines, proper 
restoration work will be carried 
out by the executing agency. 

• In case any existing water lines 
are damaged during the laying of 
pipelines, appropriate 
maintenance work will be taken 
up immediately on emergency 
basic by the execute agency. 

• The alignment of the pipelines, 
where the Trenchless method 
will be used and carefully 
planned to avoid damage to any 
underground utilities by the 
executing agency. 

• The executing agency will 
prepare a workplan in 
consultation with the EE -I and 
intimate execution of pipeline 
work all concerned line 
departments well in advance.  

• Trial pits shall be excavated to 
find out underground utility 
services before fixing the 
alignment of all pipelines 
stretches and starting 
excavation work by the 
executing agency. 

• Filling up of trenches shall be 
done immediately after 
completion of pipeline laying 
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works.  

• All safety measures and 
necessary access of the nearby 
residents, shops and 
establishments should be taken 
by the agency to avoid accidents 
and inconvenience to the public 
of the area before starting 
pipeline laying works.   

• It is requested to the 
representative of PWD/NHIDCL 
Department to demarcate the 
ROW of different roads 
immediately. 

• It has been decided that 
Superintendent of Police 
(Traffic) will be requested to 
manage traffic movement during 
the pipeline execution.  

• It is requested to all the 
concerned department for share 
the emergency representatives 
contact number with the 
executing agency M/s Eco 
Protection Engineers Pvt Ltd. 

• It was decided to form a 
committee consisting of 
representatives from all relevant 
departments to ensure the 
smooth and effective 
implementation of the work.  

• A joint inspection comprising 
representatives from DWS, 
TSECL, PWD, TUDA Engineers 
& PMSC and representative of 
the contractor M/S Eco 
Protection Engineers will be 
conducted to inspect a trial pit 
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excavation and to observe the 
location of the HT cable line and 
Gas line alignments. It was 
decided and informed the 
contractor to fix the alignment of 
the water supply pipeline 
accordingly. 

• A joint inspection will be carried 
out with all concerned line 
departments for smooth and 
effective implementation of the 
work, Contractor will submit the 
detailed pipeline laying plan with 
alignment drawings for next 1 
months. 
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Place: Jirania  SDM Office, Dated- 06-02-2025 
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Place: Jirania  SDM Office, Dated- 06-02-2025 
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Place: Jirania  SDM Office, Dated- 06-02-2025 
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1.  11.02.2025 Charilam 
BDO office – 
GP level 
consultation 

18 15 03 • TUDA, Agartala will submit layout 
drawing of Distribution network to all 
the concerned line departments very 
shortly. 

• In case of any damage to the 
Bituminous /PBC Roads during the 
laying of pipelines, proper 
restoration work will be carried out 
by the executing agency. 

• In case any existing water lines are 
damaged during the laying of 
pipelines, appropriate maintenance 
work will be taken up immediately on 
emergency basic by the execute 
agency. 

• The alignment of the pipelines, 
where the Trenchless method will 
be used and carefully planned to 
avoid damage to any underground 
utilities by the executing agency. 

• The executing agency will prepare 
a workplan in consultation with the 
EE -I and intimate execution of 
pipeline work all concerned line 
departments well in advance.  

• Trial pits shall be excavated to find 
out underground utility services 
before fixing the alignment of all 
pipelines stretches and starting 
excavation work by the executing 
agency. 

• Filling up of trenches shall be done 
immediately after completion of 
pipeline laying works.  
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• All safety measures and necessary 
access of the nearby residents, 
shops and establishments should be 
taken by the agency to avoid 
accidents and inconvenience to the 
public of the area before starting 
pipeline laying works.   

• It is requested to the representative 
of PWD/NHIDCL Department to 
demarcate the ROW of different 
roads immediately. 

• It has been decided that 
Superintendent of Police (Traffic) 
will be requested to manage traffic 
movement during the pipeline 
execution.  

• It is requested to all the concerned 
department for share the emergency 
representatives contact number with 
the executing agency M/s Eco 
Protection Engineers Pvt Ltd. 

• It was decided to form a committee 
consisting of representatives from all 
relevant departments to ensure the 
smooth and effective 
implementation of the work.  

• A joint inspection comprising 
representatives from DWS, TSECL, 
PWD, TUDA Engineers & PMSC 
and representative of the contractor 
M/S Eco Protection Engineers will 
be conducted to inspect a trial pit 
excavation and to observe the 
location of the HT cable line and Gas 
line alignments. It was decided and 
informed the contractor to fix the 
alignment of the water supply 
pipeline accordingly. 
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• A joint inspection will be carried out 
with all concerned line departments 
for smooth and effective 
implementation of the work, 
Contractor will submit the detailed 
pipeline laying plan with alignment 
drawings for next 1 months. 
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Place:  office of the Charilam   Block Development Officer, Dated- 11-02-2025 
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1.  11-02-
2025 

Melaghar 
Municipal 
Council 
Office – Town 
level 
consultation  

24 17 07 • TUDA, Agartala will submit layout 
drawing of Distribution network to 
all the concerned line departments 
very shortly. 

• In case of any damage to the 
Bituminous /PBC Roads during 
the laying of pipelines, proper 
restoration work will be carried out 
by the executing agency. 

• In case any existing water lines 
are damaged during the laying of 
pipelines, appropriate 
maintenance work will be taken up 
immediately on emergency basic 
by the execute agency. 

• The alignment of the pipelines, 
where the Trenchless method will 
be used and carefully planned to 
avoid damage to any underground 
utilities by the executing agency. 

• The executing agency will prepare 
a workplan in consultation with the 
EE -I and intimate execution of 
pipeline work all concerned line 
departments well in advance.  

• Trial pits shall be excavated to find 
out underground utility services 
before fixing the alignment of all 
pipelines stretches and starting 
excavation work by the executing 
agency. 

• Filling up of trenches shall be done 
immediately after completion of 
pipeline laying works.  

• All safety measures and necessary 
access of the nearby residents, 
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shops and establishments should 
be taken by the agency to avoid 
accidents and inconvenience to the 
public of the area before starting 
pipeline laying works.   

• It is requested to the representative 
of PWD/NHIDCL Department to 
demarcate the ROW of different 
roads immediately. 

• It has been decided that 
Superintendent of Police (Traffic) 
will be requested to manage traffic 
movement during the pipeline 
execution.  

• It is requested to all the concerned 
department for share the 
emergency representatives 
contact number with the executing 
agency M/s Eco Protection 
Engineers Pvt Ltd. 

• It was decided to form a 
committee consisting of 
representatives from all relevant 
departments to ensure the smooth 
and effective implementation of the 
work.  

• A joint inspection comprising 
representatives from DWS, 
TSECL, PWD, TUDA Engineers & 
PMSC and representative of the 
contractor M/S Eco Protection 
Engineers will be conducted to 
inspect a trial pit excavation and to 
observe the location of the HT 
cable line and Gas line alignments. 
It was decided and informed the 
contractor to fix the alignment of 
the water supply pipeline 
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accordingly. 

• A joint inspection will be carried out 
with all concerned line departments 
for smooth and effective 
implementation of the work, 
Contractor will submit the detailed 
pipeline laying plan with alignment 
drawings for next 1 months. 
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Place: Melaghar Municipal Council Office, Dated- 11-02-2025 
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1 09-12-
2024 

Banduar 07 07 00 • Awareness and extent of the project and 
development components Benefits of 
Project Town 

• Discussion during consultation carried 
out on project facilities, features 
grievance redressal mechanism, 
Gender, and livelihood aspect etc.  

• People may encounter problems, like 
access disruption during construction 
work. Proper measures will be taken to 
avoid or minimize any disruption. 
People’s cooperation will be needed for 
successful implementation of the 
project. 

Participants concern and issue 
discussed:  

• Problem due to unavailability of good 
quality drinking water. 

• They were assured that with the 
proposed water supply project they will 
get clean filtered potable water 24 x 7 

•  It was also assured that pipe after laying 
all the roads will be restored. 

 

2 18-12-
2024 

Premises   of 
Udaipur 
Municipal 
Council   

21 19 02 Disclosure Meeting held on 18th 
December 2024: As a prerequisite of 
TUTDP, a Disclosure Meeting was held on 
18th December 2024 (Wednesday) in the 
premises of Udaipur Municipal Council 
office under the initiative of Tripura Urban 
and Tourism Development Project 
(TUTDP). The said meeting was presided 
over by Shri Sital Chandra Majumder, 
Hon'ble Chairperson, Udaipur Municipal 
Council. 
Participants concern and issue 
discussed 
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• The Entitlement Background, which 
outlines the benefits and compensatory 
procedures for those will be impacted  

• Social safeguard procedures to ensure 
fair treatment and minimum disruption to 
stakeholders, including traders’ 
operation in road stretches where water 
supply pipe will be laid.  

• Possibility of temporary disturbances 
due to project construction work 

• Environment, health and safety 
requirement and application of 
mitigation measures.  

• Discussion during consultation carried 
out on project facilities, features 
grievance redressal mechanism, 
Gender and livelihood aspect etc. 

• People may encounter problems, like 
access disruption during construction 
work.  

• It’s also assured by the participants that 
they have full support and cooperation 
for the successful implementation of the 
project. 

 
 
 
 
 

 

3 06.02.2025 Udaipur 
Municipal 
Council 
Office – Town 
level 
stakeholder 
consultations 

22 20 02 • TUDA, Agartala will submit layout 
drawing of Distribution network to all the 
concerned line departments very 
shortly. 

• In case of any damage to the 
Bituminous /PBC Roads during the 
laying of pipelines, proper restoration 
work will be carried out by the executing 
agency. 

• In case any existing water lines are 
damaged during the laying of pipelines, 
appropriate maintenance work will be 
taken up immediately on emergency 
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basic by the execute agency. 

• The alignment of the pipelines, where 
the Trenchless method will be used 
and carefully planned to avoid damage 
to any underground utilities by the 
executing agency. 

• The executing agency will prepare a 
workplan in consultation with the EE -I 
and intimate execution of pipeline work 
all concerned line departments well in 
advance.  

• Trial pits shall be excavated to find out 
underground utility services before 
fixing the alignment of all pipelines 
stretches and starting excavation work 
by the executing agency. 

• Filling up of trenches shall be done 
immediately after completion of pipeline 
laying works.  

• All safety measures and necessary 
access of the nearby residents, shops 
and establishments should be taken by 
the agency to avoid accidents and 
inconvenience to the public of the area 
before starting pipeline laying works.   

• It is requested to the representative of 
PWD/NHIDCL Department to 
demarcate the ROW of different roads 
immediately. 

• It has been decided that 
Superintendent of Police (Traffic) will be 
requested to manage traffic movement 
during the pipeline execution.  

• It is requested to all the concerned 
department for share the emergency 
representatives contact number with 
the executing agency M/s Eco 
Protection Engineers Pvt Ltd. 
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• It was decided to form a committee 
consisting of representatives from all 
relevant departments to ensure the 
smooth and effective implementation of 
the work.  

• A joint inspection comprising 
representatives from DWS, TSECL, 
PWD, TUDA Engineers & PMSC and 
representative of the contractor M/S 
Eco Protection Engineers will be 
conducted to inspect a trial pit 
excavation and to observe the location 
of the HT cable line and Gas line 
alignments. It was decided and 
informed the contractor to fix the 
alignment of the water supply pipeline 
accordingly. 

• A joint inspection will be carried out with 
all concerned line departments for 
smooth and effective implementation of 
the work, Contractor will submit the 
detailed pipeline laying plan with 
alignment drawings for next 1 months. 
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Attendance Sheet of Focus Group Discussion (FGD) 

 
Premises of Udaipur Municipal Council, Ward No. 5, 18/12/2024  
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 Premises of Udaipur Municipal Council, Ward No. 5, 18/12/2024  



    Semi Annual Environment Monitoring Report for TUTDP (October 2024 to March 2025)             

 

422 

 

TUTDP: ADB Loan – 
4375 -IND 

 

 
 

Premises of Udaipur Municipal Council, Ward No. 5, 18/12/2024  
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Place: Udaipur Municipal Council Office, Dated- 06-02-2025 
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Place: Udaipur Municipal Council Office, Dated- 06-02-2025 
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Place: Udaipur Municipal Council Office, Dated- 06-02-2025 
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Sl. No Date Place of 

Consultation  
No. of 
Participants 

Male Female  Points Discussed Photographs 

1 18.12.2024 Near Sukumar 
Colony    

15 12 03 Disclosure Meeting was held on 18th 
December 2024: As a prerequisite of TUTDP, 
a Disclosure Meeting was held on 18th 
December 2024 (Wednesday) near 
Sukumar Colony under Amarpur Nagar 
Panchayat under the initiative of Tripura 
Urban and Tourism Development Project 
(TUTDP). The said meeting was presided 
over by Shri Bikash Saha, Hon'ble 
Chairperson, Amarpur Nagar Panchayat. 
Participants concern and issue discussed 

• The Entitlement Background, which 
outlines the benefits and compensatory 
procedures for those will be impacted  

• social safeguard procedures to ensure fair 
treatment and minimum disruption to 
stakeholders, including traders’ operation 
in road stretches where water supply pipe 
will be laid.  

• Possibility of temporary disturbances due 
to project construction work 

• Environment, health and safety 
requirement and application of mitigation 
measures.  

• Discussion during consultation carried out 
on project facilities, features grievance 
redressal mechanism, Gender and 
livelihood aspect etc. 

• People may encounter problems, like 
access disruption during construction 
work. Proper measures will be taken to 
avoid or minimize any disruption. People’s 
cooperation will be needed. 

• It’s also assured by the participants that 
they have full support and cooperation for 
the successful implementation of the 
project. 
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2 13.02.2025 Amarpur 
Revenue 
Dakbanglow – 
Town level 
stakeholder 
consultations 

33 25 08 • TUDA, Agartala will submit layout 
drawing of Distribution network to all the 
concerned line departments very shortly. 

• In case of any damage to the Bituminous 
/PBC Roads during the laying of 
pipelines, proper restoration work will be 
carried out by the executing agency. 

• In case any existing water lines are 
damaged during the laying of pipelines, 
appropriate maintenance work will be 
taken up immediately on emergency 
basic by the execute agency. 

• The alignment of the pipelines, where the 
Trenchless method will be used and 
carefully planned to avoid damage to any 
underground utilities by the executing 
agency. 

• The executing agency will prepare a 
workplan in consultation with the EE -I 
and intimate execution of pipeline work all 
concerned line departments well in 
advance.  

• Trial pits shall be excavated to find out 
underground utility services before fixing 
the alignment of all pipelines stretches 
and starting excavation work by the 
executing agency. 

• Filling up of trenches shall be done 
immediately after completion of pipeline 
laying works.  

• All safety measures and necessary 
access of the nearby residents, shops 
and establishments should be taken by 
the agency to avoid accidents and 
inconvenience to the public of the area 
before starting pipeline laying works.   

• It is requested to the representative of 
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PWD/NHIDCL Department to demarcate 
the ROW of different roads immediately. 

• It has been decided that Superintendent 
of Police (Traffic) will be requested to 
manage traffic movement during the 
pipeline execution.  

• It is requested to all the concerned 
department for share the emergency 
representatives contact number with the 
executing agency M/s Eco Protection 
Engineers Pvt Ltd. 

• It was decided to form a committee 
consisting of representatives from all 
relevant departments to ensure the 
smooth and effective implementation of 
the work.  

• A joint inspection comprising 
representatives from DWS, TSECL, 
PWD, TUDA Engineers & PMSC and 
representative of the contractor M/S Eco 
Protection Engineers will be conducted to 
inspect a trial pit excavation and to 
observe the location of the HT cable line 
and Gas line alignments. It was decided 
and informed the contractor to fix the 
alignment of the water supply pipeline 
accordingly. 

• A joint inspection will be carried out with 
all concerned line departments for 
smooth and effective implementation of 
the work, Contractor will submit the 
detailed pipeline laying plan with 
alignment drawings for next 1 months. 
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3 27.03.2025 Town Sankar 
palli  

13 11 02 • Employment Potential in the project  

• Discussion about the disturbance faced by 
the community people due to construction 
work 

• The project will beneficial for the 
community people  

• Local people have appreciated the water 
supply proposal of the government and 
they have ensured that they will cooperate 
with the Executing Agency during project 
implementation. 

• There will be a grievance registration and 
redressal system. People can raise any 
relevant project related grievances or 
suggestions and the same will be 
addressed within stipulated time frame. 

Participants concern and issue discussed: 

• Problem due to unavailability of good 
quality drinking water. 

• The community faced difficulties due to 
the noise generated by the construction 
work. 

• The construction work at night caused 
disturbances to the nearby habitation, 
making it difficult for residents to rest. 

• No threats have been faced by the local 
women from the contractor team. 

• The contractor team ensured that the 
local residents were aware of general 
safety measures before the 
commencement of the work. They 
conducted safety briefings and provided 
necessary guidelines to prevent any 
hazards. Additionally, they maintained 
regular communication with the nearby 
residents, addressing their concerns and 
keeping them informed about the 
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progress of the project to minimize any 
inconvenience. 

• Pipeline laying on the road and its 
restoration 

• They were assured that with the proposed 
water supply project they will get clean 
filtered potable water 24 x 7. It will be 
commissioned very soon.  

4 28.03.2025 Birbaldas Para  04 03 01 • Awareness and extent of the project and 
development components Benefits of 
Project Town  

• Labor availability in the Project area or 
requirement of outside labor 

• Discussion during consultation carried out 
on project facilities, features grievance 
redressal mechanism, Gender, and 
livelihood aspect etc. 

• People may encounter problems, like 
access disruption during construction work. 
Proper measures will be taken to avoid or 
minimize any disruption. People’s 
cooperation will be needed for successful 
implementation of the project. 

• All Residential, Commercial, Educational 
Religious, Health institutions will get potable 
water from this project. 

Participants concern and issue 
discussed: 

• Problem due to unavailability of good 
quality drinking water. 

• Time to start the water supply 
connections for the 24 x7 water supply. 

• Pipeline laying on the road and its 
restoration 

• They were assured that with the proposed 
water supply project they will get clean 
filtered potable water 24 x 7. It will be 
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commissioned very soon.  

• It was also assured that pipe after laying 
all the roads will be restored.  

• It was also assured that people will be 
informed about the work progress much 
in advance.  

• It was also ensured that proper safety 
measures will be in place along with 
proper GRM to address the grievances. 
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Attendance Sheet of Focus Group Discussion (FGD) 
Name of the Town- Amarpur Nagar Panchayat  

 
 

Sukumar Clolony , Ward No. 08 , 18/12/2024 
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Sukumar Clolony , Ward No. 08 , 18/12/2024 
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Town Level Committee Meeting, Place- Amarpur Revenue Dakbamglow, Dated -13-02-2025 
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Place- Town Sankar Palli, Dated- 27-03-2025 
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Place- Birbal Das Para, Dated- 28-03-2025 
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Participants 

Male Female Points Discussed Photographs 

1 12.02.2025 Belonia 
Municipal 
Council Office 
– Town level 
stakeholder 
consultations 

26 19 07 • TUDA, Agartala will submit 
layout drawing of Distribution 
network to all the concerned line 
departments very shortly. 

• In case of any damage to the 
Bituminous /PBC Roads during 
the laying of pipelines, proper 
restoration work will be carried 
out by the executing agency. 

• In case any existing water lines 
are damaged during the laying 
of pipelines, appropriate 
maintenance work will be taken 
up immediately on emergency 
basic by the execute agency. 

• The alignment of the pipelines, 
where the Trenchless method 
will be used and carefully 
planned to avoid damage to any 
underground utilities by the 
executing agency. 

• The executing agency will 
prepare a workplan in 
consultation with the EE -I and 
intimate execution of pipeline 
work all concerned line 
departments well in advance.  

• Trial pits shall be excavated to 
find out underground utility 
services before fixing the 
alignment of all pipelines 
stretches and starting 
excavation work by the 
executing agency. 

• Filling up of trenches shall be 
done immediately after 
completion of pipeline laying 
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works.  

• All safety measures and 
necessary access of the nearby 
residents, shops and 
establishments should be taken 
by the agency to avoid 
accidents and inconvenience to 
the public of the area before 
starting pipeline laying works.   

• It is requested to the 
representative of PWD/NHIDCL 
Department to demarcate the 
ROW of different roads 
immediately. 

• It has been decided that 
Superintendent of Police 
(Traffic) will be requested to 
manage traffic movement 
during the pipeline execution.  

• It is requested to all the 
concerned department for 
share the emergency 
representatives contact number 
with the executing agency M/s 
Eco Protection Engineers Pvt 
Ltd. 

• It was decided to form a 
committee consisting of 
representatives from all 
relevant departments to ensure 
the smooth and effective 
implementation of the work.  

• A joint inspection comprising 
representatives from DWS, 
TSECL, PWD, TUDA Engineers 
& PMSC and representative of 
the contractor M/S Eco 
Protection Engineers will be 
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conducted to inspect a trial pit 
excavation and to observe the 
location of the HT cable line and 
Gas line alignments. It was 
decided and informed the 
contractor to fix the alignment of 
the water supply pipeline 
accordingly. 

• A joint inspection will be carried 
out with all concerned line 
departments for smooth and 
effective implementation of the 
work, Contractor will submit the 
detailed pipeline laying plan 
with alignment drawings for 
next 1 months. 

2 28.03.2025 Jaganath Bari 
Road  

05 05 00 • Awareness and extent of the 
project and development 
components Benefits of Project 
Town  

• Labor availability in the Project 
area or requirement of outside 
labor 

• Discussion during consultation 
carried out on project facilities, 
features grievance redressal 
mechanism, Gender, and 
livelihood aspect etc. 

• People may encounter problems, 
like access disruption during 
construction work. Proper 
measures will be taken to avoid or 
minimize any disruption. People’s 
cooperation will be needed for 
successful implementation of the 
project. 

• All Residential, Commercial, 
Educational Religious, Health 
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institutions will get potable water 
from this project. 

Participants concern and issue 
discussed: 

• Problem due to unavailability of 
good quality drinking water. 

• Time to start the water supply 
connections for the 24 x7 water 
supply. 

• Pipeline laying on the road and 
its restoration 

• They were assured that with the 
proposed water supply project 
they will get clean filtered 
potable water 24 x 7. It will be 
commissioned very soon.  

• It was also assured that pipe 
after laying all the roads will be 
restored.  

• It was also assured that people 
will be informed about the work 
progress much in advance.  

• It was also ensured that proper 
safety measures will be in place 
along with proper GRM to 
address the grievances. 
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Attendance Sheet of Public Consultation  
 Name of the Town- Belonia Municipal Council 

 
Place: Belonia Municipal Council Office, Dated- 12-02-2025 
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Place: Belonia Municipal Council Office, Dated- 12-02-2025 
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Place: Belonia Municipal Council Office, Dated- 12-02-2025 
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Place- Jaganath Bari Road, Dated- 28-03-2025 
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Consultation  at Kailashahar Municipal Council area 

 

Sl. 
No. 

Date Place of 
Consultation 

No. of 
Participants 

Male Female Points Discussed Photographs 

1.  14-11-
2024 

 

WTP and 
Intake Well 
Site Visit at 
Hirapur , 
Municipal 
Council 
Office  

24 17 07 • Installation of Board consist of information 
regarding Grievance Redressal Committee with 
contact numbers has been recommended.  

• Awareness and extent of the project and 
development components Benefits of Project Town 

• Discussion during consultation carried out on 
project facilities, features grievance redressal 
mechanism, Gender, and livelihood aspect etc.  

• People may encounter problems, like access 
disruption during construction work. Proper 
measures will be taken to avoid or minimize any 
disruption. People’s cooperation will be needed for 
successful implementation of the project. 

Participants concern and issue discussed:  

• Problem due to unavailability of good quality 
drinking water. 

• They were assured that with the proposed water 
supply project they will get clean filtered potable 
water 24 x 7 

•  It was also assured that pipe after laying all the 
roads will be restored. 
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 Name of the Town- Kailashahar Municipal Council 

 
Place- Durgapur, ward no. 15 Dated- 14-11-2024 
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Place- Durgapur, ward no. 15 Dated- 14-11-2024 
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Consultation 
No. of 
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Male Female Points Discussed Photographs 

1 12th 
November 
2024 

Chabimura 11 11 00 Discussion was carried with 
the Contractor team. The 
following were the outcomes of 
the discussion. A 
demonstration center cum 
shop can be provided to 
showcase their tribal outfit 
which is hand woven by them. 

• It is recommended that the 
project continues to 
engage labours from the 
local communities to 
ensure income for the 
local people and 
sustainability of the project 
work.  

• It is suggested that the 

area where iron rods are 

kept should be surrounded 

with caution tape. 

• Try engaging more local 

female worker for different 

kinds work at site 

• During the period of civil or 
construction works, entry 
of outsiders should be 
restricted at work site to 
avoid any kind of untoward 
incident, especially the 
children. 

• Labour engaged at work 

site should not be less 

than 18 years of age.  
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• There should be proper 

house keeping practices 

continued 

• Sprinkling of bleaching 

powder should be done 

regularly in and around the 

labour camps. 

• Temporary access to the 

site should be provided 

• A display board depicting 

the GRM and GRC with 

contact details of the main 

contact person should be 

displayed at work site. 

• Orientation trainings of 
health and safety should 
be a regular feature at the 
site. 
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1 29th 
October 
2024, 
Sonamukhi
, 

Kailashahar 
Block, 

Unakoti 
District 

 

 12 12 00 Discussion was carried out with 
the Contractor team. The 
following were the outcomes of 
the discussion.  

• It is recommended that the 

project continues to engage 

labours from the local 

communities to ensure 

income for the local people 

and sustainability of the 

project work.  

• It is suggested that the area 

where iron rods are kept 

should be surrounded with 

caution tape. 

• Try engaging more local 

female worker for different 

kinds work at site 

• During the period of civil or 

construction works, entry of 

outsiders should be restricted 

at work sites to avoid any kind 

of untoward incident, 

especially the children. 

• Labour engaged at work sites 

should not be less than 18 

years of age.  

• There should be proper 

housekeeping practices 

continued 

• Sprinkling of bleaching 

powder should be done 
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regularly in and around the 

labour camps. 

• Temporary access to the site 

should be provided 

• A display board depicting the 

GRM and GRC with contact 

details of the main contact 

person should be displayed 

at work site. 

• Orientation trainings of health 

and safety should be a 

regular feature at the site. 

2 14th 
November 
2024 

Kailashahar 
Block, 

Unakoti 
District 

 

53 50 03 Consultation was conducted with 
the contractor and the labours of 
Sonamukhi project area.  
 
Discussion Points: 

• NOC has been received  

•  A total of 48 workers are 

working out of which 2 are 

local labour. Presently two 

women are working as a 

kitchen staff other than that no 

female worker has been 

deployed till date for 

construction work. It has been 

suggested to deploy more 

women worker at least as an 

unskilled labour.  

• Installation of Project 

information boards, caution 

boards and proper 

demarcation of sites and 

 

 
 




