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Sl. 
No.  

Date 
Place of 

Consultation 
No. of 

Participants 
Male Female Points Discussed Photographs 

construction materials have 

been found during the visit 

and maintain all the register 

as soon as in the work area.  

• It has been suggested to 

make a cooperative report of 

previous master plan and 

currently revised master plan.  

•  During discussion it has 

come out that consultants 

wanted to make section wise 

master plan.  

• Also suggested in all the work 

are should maintain the same 

labour rate in all categories of 

labours (skilled, unskilled, 

semi-skilled). 

• Suggest to contractor conduct 

awareness program to local 

peoples for the animals of the 

village should not enter the 

working area. And with 

everyone's consent, a gate 

should be made here 

Outcomes of Consultation: 

• NOC papers are attached to 
the report 

• Labours are enough/better 
than before aware about the 
rules and safety manuals etc. 

•  Revise the master plan 

• Construct a gate is under 
progression. 
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Attendance Sheet of Consultation at Sonamukhi  
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APPENDIX 15: SITE INSPECTION REPORT  
 

A. Site Inspection Report – EMP application by PMSC  
 

Site Observation – Environment Safeguard application  
 
Package- Development of Sonamukhi Eco Accommodation & Adventure Park and 
Rehabilitation of Unakoti Tourist Lodge at Kailashahar (TTDCL/UKT/W04) 
 
Project Management Supervision consultancy (PMSC) team comprising Dr. Ardhendu Mitra, 
Environment Specialist, Mr. Prithwiraj Kundu, Environment Safeguards Support, Mr. Manish 
Bhaskar Ingle, Construction Management Expert and Ms. Mahamaya Tiwari, Landscape Architect 
visited Sonamukhi Eco-Tourism Accommodation and Adventure Park site on 21st 
November, 2024 to review present status of Environmental & Social safeguard application as per 
EMP. Present compliance issues and further requirements discussed specially with Environment 
Expert and HSE Officer.  
 

Persons present 

 
Sl. No. Name Designation Phone no. 

1.  Dr. Ardhendu Mitra Environmental (Safeguards and Climate 
Change) Expert, PMSC 

9830415953 

2.  Mr. Prithwiraj Kundu Environment Safeguards Support, PMSC 7890094318 
3.  Mr. Manish Bhaskar Ingle Construction Management Expert, PMSC  
4.  Ms. Mahamaya Tiwari Landscape Architect, PMSC  
5.  Mr. Shahid Parvez EHS Officer, Tribeni Construction Ltd. 9432586656 
6.  Mr. Subrata Sinha Env. Safeguards Expert, Tribeni 

Construction Ltd., Tribeni Construction 
Ltd. 

9836006555 

7.  Mr. Palash Das  Quality Control, Tribeni Construction Ltd. 9862874804 
8.  Mr. Suman Kanjilal Site Engineer, Tribeni Construction Ltd. 7407458344 
9.  Mr. Biprojit Das Site Engineer, Tribeni Construction Ltd. 9113972188 
10.  Mr. Bijay Tripura Deputy Project Manager, Tribeni 

Construction Ltd. 
9366501504 

11.  Mr. Raj Kumar Tiwari Project Manager, Tribeni Construction Ltd. 7002386257 
12.  Chirantan Kar Construction Supervisor, PMSC-TUDA 8787345982 
13.  Sujoy Das Construction Supervisor, PMSC-TUDA 9735156591 
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Site photos 

  

Fig. 1a, 1b: Display board, Signboards depicting safety considerations at site in English as 

well as local language 

 
 

Fig. 2: First Aid box available Fig. 3: Fire Extinguisher with instructions 
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Fig. 4: Workers’ camp- satisfactory 
Fig. 5: Drinking water storage after 

collection from bore well 

  

Fig. 6a, 6b: Diesel Storage room with proper diesel storage. Metal tray placed below the 

storage drum. Fire extinguisher available 

  

Fig. 7a, 7b: Ongoing cosntruction work at Adventure Camp site with proper PPE 
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Fig. 8: Proper steel material storage area 
Fig. 9: Aggregate storage area. Proper 

dressing is required 

  
Fig. 9: Ladies toilet available at camp and 

work site 

Fig 10: Gents toiet available at camp and 

work site 

  

Fig. 11: Green DG placed at site. Contact no. 

of Electrician needs to be placed  
Fig. 12: First aid station demarcated  
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Fig. 13: Complete use of PPEs by workers 

during concreating work  
Fig. 14: Top soil stored at site  

  

Fig. 15: Consultation with construction 

agency at site office 

Fig. 16: Trees are saved through proper 

selection of road alignment  

 

Site observations for necessary compliance 

• Both Environment Expert and HSE officer of contractor are present at site. 

• Construction has started for manager’s quarter, banquet hall, outer periphery fencing as 

well as driveway.  

• 42 workers were present at site (of which 12 were local), including 2 females (local). 

Contractor has been advised to maintain 50 workers (50% local) at any given time. 

• Pre-construction environmental baseline monitoring for ambient air quality, surface water 

quality, ground water quality and ambient noise levels was carried out between 

30.04.2024 and 01.05.2024. Contractor has to undertake environmental monitoring for 

ambient air quality, surface water quality, ground water quality and ambient noise levels 

as per the SEMP/IEE. Environmental monitoring has to be undertaken in December, 2024. 

• Submission of Monthly Progress Reports has to be submitted by the contractor as per the 

requisite format. Format will be provided by the PMSC 

• Project display board, safety signage boards are available at site.  
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• Emergency contact no. board needs to be enlarged for proper viewing.  

• Cooking stove needs to be placed above the level of the gas cylinder in the kitchen. 

• Availability of first aid box with first aid materials and drinking water facility at work site is 

noted. Details of person to be contacted for availing the first aid kit needs to be provided 

at site. 

• Storage area of aggregate materials noted (Fig. 9). However, aggregate materials were 

found to be spilling out from the area. Proper containment and dressing is necessary. 

• A Material Safety Data Sheet (MSDS) needs to be provided in the diesel storage room. 

• Tie up has been obtained with local hospital for check up and treatment of workers. Health 

camp needs to be arranged by the contractor within December 2024 

• At Electrical room, contact no. of Electrician needs to be placed  

• Assemble points need to be marked  

• Executive summary of IEE and EMP needs to be placed at site office 

 

Overall application of EMP- Safactory  

Submission of compliance report with photographic evidence is required within 7 days after 
receive of the letter.  
 

Prepared by: 
Mr. Prithwiraj Kundu 
Environment Safeguards Support, PMSC-TUTDP 

Checked by: 
Dr. Ardhendu Mitra 
Environmental (Safeguards and Climate Change) Expert, PMSC -TUTDP 

Approved by: 
Dr. Jyotirmoy Sarma 
Team Leader cum Project Management Expert, PMSC -TUTDP 
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B. Sample - Site Inspection and Compliance report – CONTRACTOR 

C.  
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