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I. INTRODUCTION  

A. Project Background 

1. The ‘Tripura Urban and Tourism Development Project (ADB Loan No. 4375 IND)’ is a 
transformative initiative undertaken by Government of Tripura with financial support from the 
Asian Development Bank (ADB). The project aims to enhance urban and tourism infrastructure 
across the state, fostering sustainable development and economic growth. The project aims to 
Improve essential services like water supply, storm water drainage, and road infrastructure to 
enhance urban livability and resilience and to boost tourism by developing integrated facilities in 
12 urban towns, including seven District Headquarters (DHQs) and five Urban Local Bodies 
(ULBs) and four Tourism destinations. The project is designed to enhance the urban infrastructure 
and service delivery, improving quality of life for residents and to strengthen Tripura Tourism to 
boost the local economy. The project aims to contribute to the state’s overall socio-economic 
development by integrating urban and tourism growth.  

2. The project will improve the municipal infrastructure and public services and lay the 
foundation for tourism development in Tripura. The project will have the following outcome: 
Adequate, safe, and climate- and disaster-resilient urban services (water, storm drainage, and 
municipal roads) provided, and sustainable tourism improved in project areas. Outputs 1 and 2 of 
the projects will cover the urban components, while under outputs 3 and 4, the tourism 
components will be covered. The investment plan for integrated development in tourism sector 
has been prepared for the 4 selected tourism locations (1st Phase) at an estimated cost of INR 
179.72 Crore i.e., INR 1793.50 million. This cost is centred round the civil works i.e., development 
of infrastructural facilities and amenities, integrated landscaping, waterfront development and 
procurement of goods in the selected tourism locations. 

3. Under output 3. the project will strengthen the public infrastructure that is vital for 
ecotourism, such as (i) tourism destination development with climate resiliency and green 
infrastructure retrofitting; (ii) museum development at the Neermahal Palace (iii) Improved tourist 
accommodation and family oriented-Adventure Park; and (iv) Tourism-related goods and 
equipment for selected tourism destinations and under output 4, the project through TTDCL will 
(i) develop a 10-year business plan including marketing and coordination with the private sector 
(including exploring outsourcing and operation and maintenance of tourism facilities and assets 
for local business, small and medium enterprise opportunities for women), (ii) demonstrating 
community-based tourism development, (iii) stakeholder tourism capacity and skill development 
program, (iv) marketing and tourism promotion activities. The proposed total estimated cost for 
development of Sonamukhi and Unakoti destination is INR 69.19 Crore i.e., INR 691.90 million. 

4. The project will improve basic infrastructure and services in the selected tourist 
destinations in the state of Tripura, which will act as one of the key drivers for economic growth. 
The proposed project will focus on improving basic tourism infrastructure and services, such as 
the installation of water ATMs, construction of toilet blocks, universal accessibility considering the 
elderly, women, children and the people with disabilities and improvement of the basic services 
at the existing as well as emerging tourism destinations, to ensure proper amenities and safety 
for the visitors and protect nature and provide culture-based attractions. The physical 
infrastructure investments will be accompanied by capacity-building programs for concerned 
sector agencies and local communities for better management of tourist destinations and more 
active participation in tourism-related economic activities. Tripura Urban Development Authority 
(TUDA) will look after the urban infrastructure development, while Tripura Tourism Development 
Corporation Limited (TTDCL) will be responsible for the tourism component. 
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B. Scope and Objective of the Due Diligence Report 

5. This updated draft land acquisition and involuntary resettlement due diligence report has 
been prepared for the following proposed components: (a) Development of Sonamukhi eco-
accommodation, adventure park and (b) rehabilitation of Unakoti Tourist Lodge at Kailashahar. 
The main objective of the due diligence exercise is to assess and confirm that the project locations 
are free from encumbrance and do not cause any involuntary resettlement impacts such as land 
acquisition, temporary or permanent physical and economic displacement, any adverse impact on 
Common Property Resources (CPRs) or any other impacts. This document describes the findings 
and provides copies of relevant documents, minutes of meetings, and photographs. 

6. The assessment is based on the revised design, review of documents, stakeholder 
consultations and field visits carried out by the social safeguard team of project management and 
supervision consultants (PMSC) along with engineers and discussions/meetings with the 
concerned government authorities from TTDCL. However, a reassessment has been conducted 
based on the finalization of the design; safeguard documents have been updated or revised, 
subject to changes in resettlement impacts or project components.
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II. PROJECT AREA AND  DESCRIPTION OF PROPOSED INTERVENTIONS 

7. Projects covered in this due diligence report include (a) the Development of Sonamukhi 
eco-accommodation and adventure park and (b) the Refurbishment of Unakoti Tourist Lodge. The 
components include the development of (i) eco-cottages, (ii) adventure Zone, (Zipline, Play Area, 
Restaurant, Watch Tower etc) (iii) landscaping, Driveway, Pathway (iv) provision of banquet hall, 
Admin Building, Staff and Manager Quarter, 

8.  The Sonamukhi and Unakoti Tourist Lodge are located near Kailashahar town in 
Unakoti District. Both locations are about 10 km away from the Unakoti Heritage site, famous for 
marvelous rock carvings and murals with their primitive beauty and waterfalls and 150 km from 
the capital city of Agartala. The Sonamukhi is an abandoned Tea Estate that is now under the 
possession of the Government of Tripura (GoI), whereas the Unakoti Tourist Lodge is under 
ownership of the Department of Health Services, GoI. The location map and a Google image 
showing the location of the project are provided in Figure 1 and photographs as Appendix 1:   

 
Figure 1: Google map showing proposed intervention Sonamukhi Eco-accommodation 

and Adventure Park 

Source: Sattelite Imagery, Technical Team, Project Management and Supervision Consultants (PMSC)-Tripura 
Urban and Tourism Development Project. (TUTDP) 

 
9. The proposal for the eco accommodation and adventure park at Sonamukhi has been 
prepared to provide adequate facilities and add miscellaneous attractions to ensure a continuous 
inflow of tourists and make their stay pleasant. It will be part of the Dhalai – North, Tripura tourist 
circuit developed under the Ministry of Tourism.  

10. The Unakoti tourist lodge is the only available accommodation for tourists visiting the 
Unakoti Heritage Site. The Lodge is currently in poor condition, deteriorated over the time and 
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hence unattractive to the tourist visiting the Unakoti heritage site. The location of this Lodge is 
picturesque, with a water body in front of it. 

11. The following components are identified for developing (a) Sonamukhi eco-
accommodation and adventure park and (b) refurbishment of Unakoti tourist lodge, and their 
proposed master plan of Sonamukhi and layout plans are provided in Appendix 2: and Appendix 
3 . A summary of the project components is presented in Table 1. 

Table 1: Details of Project Components under Sonamukhi Eco-Accommodation and 
Adventure Park and Unakoti Tourist Lodge 

Sl. 
No. 

Project Component Details of sub-components 

1. Development of Sonamukhi 
Eco Accommodation and 
Adventure Zone, Unakoti 
Tourist lodge. 

• Development of cottages with interior refurbishments and 
auxiliary facilities  

• Development of camping facilities 

• Development Driveway and Pathway 

• Development of parking, banquet hall, administrative 
building and staff quarters. 

• Development of Adventures Activities like Multi Activity 
Tower, ATV Ride, Zorbing, Magical Maze, Running 
Bungee, Zipline, Obstacle Course, Archery, Shooting Area 
and Children Play Area 

• Integrated landscaping with utility services, solid waste 
management, water and wastewater management, etc. 

2. Refurbishment of Unakoti 
Tourist Lodge at Kailashahar 

• Rehabilitation and reconstruction work 

• Interior refurbishment and luxury work 

• Integrated landscaping with utility services 

Source: Master Plan, Project Management and Supervision Consultants (PMSC)-Tripura Urban and Tourism 

Development Project. (TUTDP) 

 

Table 2: Comparative Status and Details of Sub-Project Components 

Sl.  

No 
Components List 

Components as per 

Old Master Plan 

Components as 

per New Master 

Plan 

Impact 

1. Entrance gate Two entrance gates are 

proposed, one for 

Accommodation zone 

and another one for 

Adventure zone 

Two entrance gates 

were proposed, 

one for 

Accommodation 

zone and another 

one for Adventure 

zone. 

Remain same but location 

shifted within the same plot 

of land, now both of the 

entrance gate is proposed 

towards the front side near 

NH-208 

2. Four-wheeler car 

parking 55 no’s 

Eco 

accommodation 

zone, 72 No’s. of 

parking Adventure 

zone.  

Four-wheeler car 

parking 55 no’s Eco 

accommodation zone, 

72 Nos. of parking 

Adventure zone 

Four-wheeler car 

parking 74 no Eco 

accommodation 

Parking for adventure zone 

was cancelled; Swadesh 

Darshan parking area will 

be used for adventure zone 

parking. For Eco - 

accommodation zone 

Four-wheeler car parking 
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Sl.  

No 
Components List 

Components as per 

Old Master Plan 

Components as 

per New Master 

Plan 

Impact 

was increased from 55 no's 

to – 74 nos. 

3. Two-wheeler 

parking. (32 no’s- 

adventure zone 

Two-wheeler parking. 

(32 no’s- adventure 

zone 

Two-wheeler 

parking. (32 no’s- 

adventure zone 

Remain same. 

4. Ambulance 

parking. - 2 no’s 

(adventure zone) 

Ambulance parking. - 2 

no’s (adventure zone) 

Proposal denied for 

area related issues. 

Swadesh Darshan parking 

area can be used. 

5. Fire vehicle 

parking. - 1 no. 

(adventure zone) 

Fire vehicle parking. - 1 

no. (adventure zone) 

Proposal denied for 

area related issues. 

Swadesh Darshan parking 

area can be used. 

6. Bus parking. - 2 

no. (adventure 

zone) 

Bus parking. - 2 no. 

(adventure zone) 

Proposal denied for 

area related issues. 

Swadesh Darshan parking 

area can be used. 

7. Toilet (eco-

accommodation 

zone) 

Toilet (eco-

accommodation zone) 

Toilet (eco-

accommodation 

zone) 

Remain same. 

8. Driveway Eco 

accommodation 

zone 

Driveway Eco 

accommodation zone 

(400mt approx.) 

Driveway Eco 

accommodation 

zone (164m 

approx.) 

Reducing driveway length 

236 m. 

9. Entrance driveway 

(adventure zone) 

Entrance driveway 

(adventure zone) 

Entrance driveway 

(adventure zone) 

Remain same. 

10. Admin building 

comprising of 

office, reception, 

swimming pool, 

sauna bath, 75-

person seating 

capacity 

restaurant, indoor 

games and gym 

(eco 

accommodation 

zone) 

Admin building 

comprising of office, 

reception, swimming 

pool, sauna bath, 75-

person seating capacity 

restaurant, indoor 

games and gym (eco 

accommodation zone) 

Admin building 

comprising of 

office, reception, 

swimming pool, 

sauna bath, 75-

person seating 

capacity restaurant, 

indoor games and 

gym (eco 

accommodation 

zone) 

Remain same. 

11. 3 m wide pathway 

Eco 

accommodation 

zone 

Total length in running 

m is 374mtr approx.. 

Total length in 

running m is 

452mtr. approx. 

Length Increasing by 78 m 
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Sl.  

No 
Components List 

Components as per 

Old Master Plan 

Components as 

per New Master 

Plan 

Impact 

12. 1.8 m wide 

pathway Eco 

accommodation 

zone 

Total length in running 

m is 2207mtr approx. 

Total length in 

running m is 

2474mtr. Approx.. 

Length Increasing by 267 

m approx. 

13. Standard cottages 

(16 no’s) (eco 

accommodation 

Zone) 

Standard cottages (16 

no’s) (eco 

accommodation 

Zone) 

Standard cottages 

(16 no’s) (eco 

accommodation 

Zone) 

Remain same. 

14. Deluxe cottages 

(12 nos.) (eco 

accommodation 

zone) 

Deluxe cottages (12 

nos.) (eco 

accommodation zone) 

Deluxe cottages 

(12 nos.) (eco 

accommodation 

zone) 

Remain same. 

15. Suites (4 nos.) 

(eco 

accommodation 

zone) 

Suites (4 nos.) (eco 

accommodation zone) 

Suites (4 nos.) (eco 

accommodation 

zone) 

Remain same. 

16. 1.8 m wide 

pathway Eco 

accommodation 

zone 

Mentioned in Sl. no 12  Mentioned in Sl. No 

12  

Mentioned in Sl. no 12  

17. Banquet hall 2 

nos. of 200 seating 

eco 

accommodation 

zone 

Banquet hall 2 nos. of 

200 seating eco 

accommodation zone 

Banquet hall 2 no of 

200 seating eco 

accommodation 

zone 

Remain same. 

18. Lawn Eco 

accommodation 

zone. 

Lawn Eco 

accommodation zone. 

Lawn Eco 

accommodation 

zone. 

Remain same. 

19. Spaces for 

camping Eco 

accommodation 

zone. 

Spaces for camping Eco 

accommodation zone 1 

nos. 

Spaces for 

camping Eco 

accommodation 

zone 2 nos. 

One more camping point is 

proposed. 

20. 0.9 m wide trail. 

Eco-

Accommodation 

Zone 

0.9 m wide trail:  total 

length 167 m approx. 

0.9 m wide trail: 

total length 334 m 

approx.. 

Length increasing is 167 m 

approx.. 

21. Toilet 2 Eco 

accommodation 

zone. 

Toilet 2 Eco 

accommodation zone. 

Toilet 2 Eco 

accommodation 

zone. 

Remain same. 
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Sl.  

No 
Components List 

Components as per 

Old Master Plan 

Components as 

per New Master 

Plan 

Impact 

22. 2.4 m wide 

pathway Eco 

accommodation 

zone 

 Total length of 2.4 m 

wide pathway Eco 

accommodation zone is 

14 m approx. 

Proposal denied. Proposal denied. 

23. Manager quarter, 

staff kitchen, linen 

storage and 

washing area (eco 

accommodation 

zone) 

Manager quarter, staff 

kitchen,  

linen storage and 

washing area (eco 

accommodation zone) 

  

Manager quarter, 

staff kitchen,  

linen storage and 

washing area (eco 

accommodation 

zone) 

  

Remain same but location 

shifted within the same plot 

of land, 

24. Staff quarter - 12 

bed for male and 6 

bed for female 

(eco 

accommodation 

zone) 

Staff quarter - 12 bed for 

male and 6 bed for 

female (eco 

accommodation zone) 

Staff quarter - 12 

bed for male and 6 

bed for female (eco 

accommodation 

zone) 

Remain same but location 

shifted within the same plot 

of land, 

25. Entrance driveway 

Adventure Zone. 

Entrance driveway 

Adventure Zone. 

Proposal denied. Proposal denied. 

26. Entrance foyer 

Adventure zone 

Entrance foyer 

Adventure zone 

Entrance foyer 

Adventure zone 

Location changes only. 

27. Service Road Proposed 264 m length 

service road width of 6 

m. 

Proposal denied. Proposed 3 m wide road 

length of 78 m approx.. 

28. Kiosk 3 no’s 

Adventure zone. 

Kiosk 3 no Adventure 

zone. 

Kiosk 3 no 

Adventure zone. 

Remain same. 

29. Toilet adventure 

zone. 

Toilet adventure zone. Toilet adventure 

zone. 

Remain same but location 

shifted within the same plot 

of land. nearby divider of 

two zone. 

30. 75 person setting 

capacity restaurant 

(adventure zone) 

75 person setting 

capacity restaurant 

(adventure zone) 

75 person setting 

capacity restaurant 

(adventure zone) 

Remain same. 

31. Maintenance and 

storage room 

(adventure zone) 

Maintenance and 

storage room 

(adventure zone) 

Maintenance and 

storage room 

(adventure zone) 

Remain same. 

32. Manager room 

(adventure zone) 

Manager room 

(adventure zone) 

Manager room 

(adventure zone) 

Remain same. 
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Sl.  

No 
Components List 

Components as per 

Old Master Plan 

Components as 

per New Master 

Plan 

Impact 

33. Ticket counter and 

security room 

(adventure zone) 

  

Ticket counter and 

security room 

(adventure zone) 

  

Ticket counter and 

security room 

(adventure zone) 

  

Remain same. 

34. Junior kids play 

area (adventure 

zone) 

Junior kids play area 

(adventure zone area 

1065 sq. m) 

Junior kids play 

area (adventure 

zone area) 

Remain same but location 

shifted within the same plot 

of land, nearby Swadesh 

Darsan project. 

35. Senior kids play 

area (adventure 

zone) 

Senior kids play area 

(adventure zone 1425 

sq. m) 

Senior kids play 

area (adventure 

zone) 

  

Remain same but location 

shifted within the same plot 

of land. nearby Swadesh 

Darsan project. 

36. Multi activity tower 

Adventure Zone. 

Multi activity tower 

Adventure Zone.63 sq. 

m. 

Multi activity tower 

Adventure Zone. 

Remain same but location 

shifted within the same plot 

of land. nearby Swadesh 

Darsan project. 

37. ATV ride 

Adventure Zone 

ATV ride Adventure 

Zone 1125 sq. m. 

ATV ride Adventure 

Zone 

Remain same but location 

shifted within the same plot 

of land. nearby Swadesh 

Darsan project. 

38. Zorbing, Magical 

maze, Running 

Bungee. 

Adventure zone. 

Zorbing, Magical maze, 

Running Bungee. 

Adventure zone. Area 

1226 sq.m 

Zorbing, Magical 

maze, Running 

Bunge. Adventure 

zone. 

Remain same but location 

shifted within the same plot 

of land. nearby Swadesh 

Darsan project. 

39. Zipline Adventure 

zone. 

Zipline Adventure zone 

total length 506 m. 

Zipline Adventure 

zone total length is 

422 m. 

Total decreasing length is 

84 m. 

40. Obstacle Course 

Adventure Zone  

Length of Obstacle 

Course was 124.43 m 

Length of Obstacle 

Course is 92.37 m 

Total decrease in length is 

32.06 m. 

41. Archery 

(Adventure Zone) 

Area 98 sq. m. 

- 

 

- 

Remain same but location 

shifted within the same plot 

of land. nearby Swadesh 

Darsan project. 

42. Shooting 

(Adventure Zone) 

Area 98 sq. m. 

- 

- 

 

- 

Remain same but location 

shifted within the same plot 

of land. nearby Swadesh 

Darsan project. 
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III. LAND AVAILABILITY AND RESETTLEMENT IMPACTS 

12. Sonamukhi eco-accommodation and adventure parks are proposed to be developed on a 
total area of 40.35 acres. As per the land revenue records, the total land area available in 
Sonamukhi is more than 100 acres and is under the possession of the Revenue Department and 
Department of Industries and Commerce, Government of Tripura. Sonamukhi is an abandoned 
tea estate that has been declared as "Khaas" land1 since 2016. Sonamukhi was originally 
government land given on lease for the plantation of tea; however, no farming was done over the 
land, and it was left abandoned for many years. In 2016, the Government of Tripura withdrew the 
lease under the Land Revenue and Land Reforms Act, 1960 and decided to use it for productive 
purposes. The land records have been provided in Appendix 4, and the government order 
withdrawing the lease is in Appendix 5. As a part of due diligence, TTDCL requested the District 
Magistrate to confirm if there is any grievance or litigating/court case/grievance pending against 
this land. The District Magistrate confirmed that no litigation/court case/grievance is pending 
against the said land (Appendix 6). Presently the Tripura Tourism Development Corporation 
Limited (TTDCL) possesses 12.35 acres of land, while for an additional 28 acres, the land has 
been transferred by District Magistrate Unakoti in the name of TTDCL for undertaking the sub-
project-related activities. (Appendix 9). Based on the No Objection Certificate (NOC) issued by 
the Department of Industries and Commerce, Government of Tripura, the District Magistrate and 
Collector, Unakoti has allocated the required land in favour of the Tripura Tourism Department, 
enabling the project to move forward in promoting sustainable and eco-friendly tourism in the 
region.  It is confirmed that the proposed site for Sonamukhi is vacant, and there are no 
encroachments by any private parties, nor are squatters residing within the premises of the project 
site area. 

13. The refurbishment of the Unakoti Tourist Lodge will be carried out at 0.15 ha. of land. As 
per the land revenue records, the Government of Tripura owns the proposed land and is currently 
in the name of the Directorate of Health Services in land records as per the revenue records 
(Appendix 11); however, the Department of Tourism manages it through TTDCL.2 TTDCL has 
requested the Department of Health Services to issue the no-objection certificate for carrying out 
refurbishment work of the Lodge. In response, the Directorate of Health Services issued the 
required NOC in favour of the Tripura Tourism Department, facilitating the rehabilitation of the 
Unakoti Tourist Lodge (Appendix 13). The Lodge will remain close during the construction period 
and this will be communicated to the general public through the TTDCL website and 
announcements through local newspapers to avoid inconvenience. 

14. Further, during the construction period, additional care will be taken to avoid/mitigate any 
probable impacts through the following measures: (i) announcement of proposed civil works in 
advance, (ii) signage to ensure avoidance of impact; and (iii) providing signage at project sites 
with project details and contact details for grievance redress. Table 3 provides the land ownership 
details and assessment of involuntary resettlement impacts for each proposed project component.  

 
 
 
 

 
1  Khaas land means government owned fallow land. It is land which is deemed to be owned by government and 

available for allocation according to government priorities. 
2  The four government employees belonging to TTDCL are involved in management of lodge. (i) manager, (ii) cook, 

(iii) Gardener and (iv) Sweeper cum cleaning assistant. These will continue to be in employment and will be 
transferred or posted as applicable government and services rules. 
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Table 3: Project Components and their Land Acquisition and Resettlement Impacts 

Sl. 
No. 

Projects Components 

Land 
Acquisition 

and 
Involuntary 

Resettlement 
Impact 

Likely 
Temporary 

Impact 

Likely 
Permanent 

Impact 
Land Ownership  

  A Sonamukhi Eco-Accommodation and Adventure Park 

1 
Development of cottages 
with interior refurbishments 
and auxiliary facilities  

Nil Nil Nil 
Out of the total required 
40.35 acres of land, 12.35 
acres and 28 acres (land 
in two parts) have already 
been transferred in the 
name of the Tourism 
Department, GoT.  
 
NOC for 28 acres of land 
is received by the 
Department of Tourism, 
GoT, from the Industry 
Department, GoT is 

attached as Appendix 9 

Whereas the rest 12.35 
acres already belongs to 
the TTDCL.  
 
The revenue records and 
map (cadastral maps), 

are attached as Appendix 
4. 

2 
Development of camping 
facility 

Nil Nil Nil 

3 
Development of tourist way-
side amenity block 

Nil Nil Nil 

4 
Development of parking, 
banquet hall, administrative 
building and staff quarters. 

Nil Nil Nil 

5 

Development of Adventures 
Activities like Multi Activity 
Tower, ATV Ride, Zorbing, 
Magical Maze, Running 
Bungee, Zipline. Obstacle 
Course, Archery, Shooting 
Area and Children Play Area 

Nil Nil Nil 

6 

Integrated landscaping with 
utility services, solid waste 
management, water and 
wastewater management, 
etc. 

Nil Nil Nil 

B Unakoti Tourist Lodge at Kailasahar 

7 
Demolition, Construction and 
Reconstruction Works 

Nil Nil Nil 
Land belongs to the 
Directorate of Health 
Services, GoT and 
ownership of the assets 
i.e., Unakoti Tourist 
Lodge, two reservoirs 
(one old [non-functional] 
and one newly 
constructed), pathway 
within the lodge premise, 
parking area, boundary 
wall, gate, stormwater 
drainage, septic tank, etc. 
belongs to TTDCL.   
NOC has been received 
from the Directorate of 
Health Services and is 

appended as Appendix 
13.  

The revenue records and 
map (cadastral maps), 

8 
Interior Refurbishment and 
Auxiliary Works 

Nil Nil Nil 

9 Integrated landscaping with 
Utility Services 

Nil Nil Nil 
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Sl. 
No. 

Projects Components 

Land 
Acquisition 

and 
Involuntary 

Resettlement 
Impact 

Likely 
Temporary 

Impact 

Likely 
Permanent 

Impact 
Land Ownership  

are attached as Appendix 
11. 

 

15. The scope of land acquisition and involuntary resettlement is based on the revised design 
and information presented in the updated master plan for the proposed components Safeguards 
impacts have been reassessed and the safeguard document has been updated. The final 
document will be disclosed on implementing agency and ADB websites. No civil work will be 
started before the final document (DDR or Resettlement Plan) is prepared and approval received 
from ADB. The implementing agency has handed over the encumbrance-free land/site to the 
contractor. 

16. It is to confirm that the implementation of the proposed project components will not involve 
any permanent or temporary and partial, or full involuntary resettlement impact on any asset 
belonging to the titled or non-titled household, including the commercial enterprises within/around 
the project area. Presently, the works have been undertaken for Sonamukhi sub-project in 
encumbrance free unused vacant Government land where no IR impact is anticipated. 
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IV. PUBLIC CONSULTATION AND INFORMATION DISCLOSURE 

17. This DDR is based on an assessment of available records, site visits and public 
consultations. The site visits and discussions/meetings were conducted to assess the land 
acquisition and resettlement impacts for the (a) Sonamukhi Eco-accommodation and Adventure 
Park and (b) Refurbishment of Unakoti Tourist Lodge along with TTDCL officials, the social and 
environmental team of PMSC, including the engineers. The project team conducted public 
consultations to disseminate the information about the proposed interventions, have suggestions 
from the community and comprehend the project's possible impacts.  

18. The consultations were undertaken with key stakeholders and local community members 
to help identify their concerns and apprehensions related to the project and their priorities. It was 
explained to the participants that the purpose of the infrastructure development is to increase the 
scope of tourist inflow, which will boost the local economy. The participants expressed happiness 
over the selection of these facilities under the project. The stakeholders appreciated the 
development of tourism-related facilities in the areas as they believed that it would help boost 
tourism and thereby increase the income and avenues of employment for the youth. The 
participants expressed willingness to support and cooperate with the project. There was no 
opposition to the proposed project as all the work was undertaken within the available government 
land and will benefit the local economy. The details consultation report has been appended as 
Appendix 14. 

Table 4: Public Consultations  

Sl. 
No. 

Date and Venue of Consultation Public Consultation 
 Number of Participants 

Male Female Total 

1 

18 January 2023: 
Sonamukhi Tea Estate, Consultation 
with the community of Sonamukhi 
village. 

Focus Group 
Discussion (FGD) 

/Public consultation 
9 2 11 

2 

18 January 2023: 
Sonamukhi Tea Estate, Consultation 
with the local women near the project 
site. 

FGD /Public 
consultation 

0 7 7 

3 

2 May 2023: 
Unakoti Tourist Lodge, Kailasahar, 
Consultation with the staff of the 
Tourist Lodge. 

FGD /Stakeholder 
consultation 

4 2 6 

4 

5 May 2023: 
Unakoti Tourist Lodge, Kailasahar, 
Consultation with the Shopkeepers in 
Boulapassa village 

FGD 6 4 10 

5 
5 May 2023: 

Unakoti Tourist Lodge, Kailasahar, 
Consultation with the Visitors. 

FGD 3 2 5 

6 
18 July 2024 
Sonamukhi, Consultation with the 
contractor team  

Stakeholder 
Consultation  

16 00 16 

7 
5 August 2024 
Sonamukhi, Consultation with the 
contractor team 

Stakeholder 
Consultation 

15 00 15 

8 29 October 2024 
Stakeholder 
Consultation 

12 00 12 
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Sl. 
No. 

Date and Venue of Consultation Public Consultation 
 Number of Participants 

Male Female Total 

Sonamukhi, Consultation with the 
contractor team 

9 

14 November 2024:  
Sonamukhi, Consultation with the 
contractor team 
 

Stakeholder 
Consultation 

50 03  

Total 
115 

(85.19%) 
20 

(14.81%) 
135 

(100%) 

19. The DDR will be made available in the offices of the TTDCL, district administration, 
PMU/PIUs and ADB and Department of Tourism websites for easy access to all stakeholders, 
including the local community of the project location. Public awareness campaigns are being 
conducted within the project area to generate awareness about the project components and 
grievance redress mechanism. The social safeguards and gender experts at PMU, supported by 
PMSC, are ensuring regular information dissemination through discussions/consultations. The 
discussions/consultations also ensure that poor and vulnerable households are made aware of 
grievance redress procedures. The project information boards are being installed at several 
locations during construction. The information boards include relevant GRM information and 
contact details of key personnel from PIU and contractors.
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V. IMPACT ON INDIGENOUS PEOPLE 

20. Based on the revised design, field visits, surveys and consultations, no impact to the 
dignity, human rights, livelihood systems, culture, communal assets, and territorial, natural, and 
cultural resources of indigenous peoples is anticipated as a result of the proposed project 
components in Sonamukhi and Unakoti Lodge.
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VI. GRIEVANCE REDRESSAL MECHANISM 

21. A Grievance Redressal Mechanism has already been established, to evaluate, and 
facilitate the resolution of social, environmental or any other project-related grievances. The GRM 
will aim to provide a time-bound and transparent mechanism to voice and resolve social and 
environmental concerns linked to the project. The public awareness campaign will generate 
awareness of the project and its grievance redress procedures. The campaign will ensure that 
the poor, vulnerable, and others know about GRM. 

22. The GRM will provide an accessible, inclusive, gender-sensitive and culturally appropriate 
platform for receiving and facilitating the resolution of affected persons' grievances related to the 
project. The multi-tier GRM for the project is outlined below, each tier having time-bound 
schedules and with responsible persons identified to facilitate and address grievances at each 
stage. ULB-wide public awareness campaigns will ensure that awareness of grievance redress 
procedures is generated through the campaign. The project coordinator (urban and tourism), 
supported by independent consultants (social and environment), will be responsible for timely 
grievance redress on environmental and social safeguards issues. 

23. Besides the project's grievance redress mechanism, the state also has a centralized public 
grievance redress monitoring system (CPGRMS) where the general public can file grievances 
through a dedicated web portal (grievance.tripura.gov.in). The general administrative 
(administrative reforms) department is the nodal agency, and an officer of the rank of joint 
secretary is responsible for its functioning. Each department of the state has nominated officers 
to receive the grievances. Tripura Urban Planning & Development Authority (TUDA) and 
Department of Tourism (DoT) have nominated officers of the rank of Deputy Director as nodal 
officers, whose names and contact details are provided on its website. The affected people can 
also lodge their complaints through this online portal. 

24. If the established GRM is not able to resolve the issue, the affected person can use the 
ADB Accountability Mechanism by directly contacting (in writing) the Complaint Receiving Officer 
at ADB headquarters or the ADB India Resident Mission (INRM)/South Asia Urban and Water 
division (SAUW).  

25. All costs related to resolution of grievances (meetings, consultations, communication and 
reporting/ information dissemination as well as costs incurred by affected persons to attend GRC 
meetings, if any) will be borne by PMU. The detailed grievance redressal mechanism is appended 
in Appendix 15, and a sample grievance registration form is provided in Appendix 16.
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VII.       INDICATIVE BUDGET  

26. An indicative budgetary provision has been made to cover the cost likely to be incurred 
for various activities listed in the due diligence report including (grievance redress, consultation, 
information dissemination, and awareness activities). The total tentative budgetary provision 
amounts to ₹ 4,40,000 or INR 0.44 million (Communication and Grievance Redress- ₹ 2,00,000, 
Consultation and awareness activities- ₹ 2,00,000, and Contingency- ₹ 40,000). 
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VIII. CONCLUSION AND RECOMMENDATIONS 

27. It is concluded from this due diligence that the proposed infrastructure improvements will 
not change the present land use substantially. The work at both project sites will be carried out 
within the encumbrance-free government land. The project will not cause any land acquisition and 
resettlement- impacts. It is also confirmed that the project will not cause any land acquisition, and 
there will be no livelihood impact.  

28. The scope of land acquisition and involuntary resettlement is updated based on the revised 
design and information presented in the updated master plan for the sub- project till 30th November 
2024. If there is any further change in the project components and location, the social due 
diligence report will be updated and submitted to ADB for review before the commencement of 
civil works for that component. In case any involuntary resettlement impact is identified at any 
stage of the sub-component implementation, this safeguard document will be revised with 
appropriate revision of the type of safeguard document in accordance with ADB's safeguard 
Policy Statement, 2009. The final document will be disclosed on implementing agency and ADB 
websites. No civil work will start before the document (DDR or resettlement plan) for the said 
package is prepared and no objection from ADB is obtained. The implementing agency has handed 
over the encumbrance-free land/site to the contractor.
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IX. NEXT STEPS 

29. The following will be the actions required to be taken before the award of the contract 
(including but not limited to): 

 
(I)     During project construction, consultations will continue with periodic discussions regarding 

project-related facilities, grievance redressal mechanisms, gender and livelihood aspects, etc., 

until the project is completed. 
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Appendix 1: Glimpses of Project Site and Present Work Progress in Sonamukhi and 
Unakoti Tourist Lodge where no IR Impact has been Anticipated 

 
A: Sonamukhi  

  

Sonamukhi Project Site  

  
Sonamukhi Project Site 

  
RCC casting of remaining 4 no’s footing in progress 

at Staff quarter. 
Reinforcement binding work intermediate beam 1 at 

banquet hall in progress 
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PCC and vertical angle fixing at south side Fencing 

work in progress 
Construction work of Manager Quarter is in progress  

  
Earthwork in excavation continues at Admin building. Construction work of Admin Building is in progress 

  
Project Information Board Installed in the Project Site  Contractors Site Office  
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Labour Camp   Coinstruction Site Demercated with Caution Tap  

  
Curing Pit  Coinstruction Site Demercated with Caution Tap  
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  B:  Unakoti Tourist Lodge 

  
Unakoti tourist lodge Dismantling of outside old plaster at Unakoti 

tourist lodge in progress 

  
Dismantling of outside old plaster at Unakoti 

tourist lodge in progress 
Dismantling of old plasters in roof slab at Unakoti 

tourist lodge in progress 

  
Dismantling of old plaster at Unakoti tourist lodge 

in progress 
Dismantling of old plaster at Unakoti tourist lodge 

in progress 
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Reimbursement work of Unakoti Tourist Lodge is in Progress  
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Appendix 2: Proposed Master Plan for Sonamukhi Eco-accommodation and Adventure 
Park 

 

 
Source: Master Plan, Sonamukhi and Unakoti Tourist Lodge, Project Management and Supervision Consultant 
(PMSC)-Tripura Tourism Development Corporation Ltd. (TTDCL) 
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Appendix 3: Proposed Floor Plans for Unakoti Tourist Lodge 
 

 
Site Plan of Unakoti Tourist Lodge 
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Ground Floor Plan of Unakoti Tourist Lodge 
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First Floor Plan of Unakoti Tourist Lodge 
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Second Floor Plan of Unakoti Tourist Lodge 

Source: Detailed Project Report (DPR), Unakoti Tourist Lodge, Project Management and Supervision Consultant 
(PMSC)-Tripura Tourism Development Corporation Ltd. (TTDCL) 
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Appendix 4: Land Records of Sonamukhi Tea Estate provided by the local revenue office, 
Government of Tripura 

 

 
 
Land Record Copies of Sonamukhi, Mouja: Sonamukhi, Sheet No 1; Khatian No. 381; Subdivision: 

Kailashahar; Tehsil: Gournagar; Revenue Circle: Kailashahar; Dag.No/Plot No 46/939 having an area 

of 12.35 acre indicating ownership of the Plot/Dag nos. by Tourism Department. 
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Appendix 5: Letter from District Magistrate and Collector Unakoti providing notification 
regarding Sonamukhi land 
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Appendix 6: Letter from District Magistrate and Collector Unakoti confirming no pending 
court cases/litigation for identified land at Unakoti 
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Appendix 7: Self- Certification by Directorate of Tourism for 12.35-acre of land in 
Sonamukhi 
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Appendix 8: Request Letter from TTDCL to District Magistrate and Collector, Unakoti for 
allotment of 28-acre land at Sonamukhi 
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Appendix 9: NOC provided by Directorate of Industries and Commerce and DM, Unakoti 
for allotment of 28-acre land at Sonamukhi 
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41 | P a g e  

Appendix 10: No-Objection Declaration from Tea Pluckers of Sonamukhi Tea Estate 
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English transcript of the No Objection Certificate / Declaration from Tea Pluckers of 

Sonamukhi Tea Estate 

No Objection Certificate / Declaration 

We, the undersigned, residents of Sonamukhi Mouja, under the Gournagar Tehsil in Unakoti 

District, hereby firmly affirm that no one’s livelihood-whether permanent or temporary-is being 

affected due to the proposed ADB-financed tourism development project within the Sonamukhi 

Tea Estate. Furthermore, the proposed land has already been declared as Government (Khaas) 

land by the Government of Tripura. 

The detailed description of the proposed project site is: Sonamukhi Tea Estate, located in 

Sonamukhi Mouja, Gournagar Tehsil, Kailasahar Subdivision, Unakoti District. 

We, the undersigned, are highly enthusiastic about the proposed project, as such initiatives will 

open up various livelihood opportunities for the local community. 

With signatures of the undersigned: 

Date: 30/11/2022                                                                                          Place: Kailasahar   
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Appendix 11: Land Records of Unakoti Tourist Lodge provided by the local revenue 
office, Government of Tripura 

 
Land Record Copies of Unakoti Lodge, Mouja: Kailashahar, Sheet No 1; Khatian No. 12/1; 
Subdivision: Kailashahar; Tehsil: Kailashahar; Revenue Circle: Kailashahar; Dag.No/Plot No 106, 
107 and 108 indicating ownership of the Plot/Dag nos. by Department of Health Services. 



 

51 | P a g e  

 
Revenue Map of Unakoti Tourist Lodge 
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Appendix 12: Request Letter to Department of Health Services for No Objection 
Certificate from TTDCL to Directorate of Health Services 
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Appendix 13: NOC provided by Directorate of Health Services, Government of Tripura, for 
reimbursement of Unakoti Tourist Lodge  
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Appendix 14: Details of Public Consultation at Sonamukhi 
 

Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

1 Kailashahar 

Block, 

District: 

Unakoti 

 

18 January 

2023 

At 

Sonamukhi 

Female: 2 

Male: 9 

Total 

participants: 

11 

 

Consultation was conducted with the 

local people of Sonamukhi village and 

students (within 1 km from site).  

Discussion Points: 

• Dissemination of project information 
and proposed activities at Sonamukhi 

• About the Sonamukhi Estate and 
importance of Unakoti as a Tourist 
spot in Tripura.  

• Livelihood opportunities if the project 
will be implemented.  

• More inflow of tourists in the locality. 

• Existing tourist movement in the 
area. 

• Issues and feedback of the 
participants.  

Outcomes of Consultation: 

• Local people informed the team that 
the Sonamukhi tea estate has been 
lying abandoned since 2016 and has 
been declared as "Khas Land" by the 
Government of Tripura since 2016. 

• The road through the villages is one 
of the access roads to Unakoti from 
Agartala. 

• Tourists sometimes stop at the 
market for refreshments, however, 
the completion of road construction 
for NH208 A clubbed with eco 
accommodation and adventure park 
as proposed will change the entire 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

scenario by attracting more and more 
tourists in the area. 

• The villagers are very happy that GoT 
has selected Sonamukhi Estate for 
development. 

• Participants added that there are few 
accommodation options near the 
Unakoti World Heritage Site and 
none of them are in a very good 
condition. Therefore, most tourists do 
not opt for night stay at Unakoti.  

• According to the locals, if the project 
will implement in the near future, 
livelihood opportunities will 
automatically increase. 

 

2. Kailashahar 

Block, 

District: 

Unakoti 

 

18 January 

2023 

At 

Sonamukhi 

Female: 7 

Male: 0 

Total 

participants: 

7 

 

Consultation was conducted with the 

local women. The points discussed 

during the consultation are as under: 

Discussion Points: 

• Livelihood opportunities of the 
Villagers specially women.  

• Discussed about upcoming projects 
and women's view  

Outcomes of Consultation: 

• Team discussed about the upcoming 
tourism project at their nearest 
location and asked for their opinion. 
During discussion the women 
participants are made informed about 
the positive impact on their life as the 
project will generate more income 
opportunity.  

• The development of sub project will 
not only generate employment 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

opportunities during the civil work 
phase, but it will also provide 
employment scope during the 
operational phase.  

• The proposed development of the 
project initiative is heartedly 
welcomed by participants. 

  

3 Kailashahar 

Block, 

Unakoti 

District 

 

2 May 

2023, 

Unakoti 

Tourist 

Lodge.  

 

 

Female: 2 

Male: 4 

Total 

participants: 

6 

Consultation was conducted with the 
Unakoti Lodge Staff.  
 
Discussion Points: 

• Project related information were 
firstly disseminated to the 
participants.  

• Main objective of the project is to 
refurbish the existing structure and 
provide landscaping and ancillary 
services. 

• Consultation started with discussion 
regarding project facilities, features 
grievance redressal mechanism, 
Gender and livelihood aspect etc. 

• Social, economic and infrastructure 
development benefits were 
discussed with the participants due 
the proposed initiatives. 

• Related probable social and 
environmental positive and negative 
impact was also a point of discussion 
in the consultation. 

• Issues and feedback of the lodge 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

staff. 
 

Outcomes of Consultation: 

• During peak season (i.e., during Oct 
to Feb and marriage season), the 
Lodge runs on full occupancy. 

• There are no other standard staying 
arrangement in the vicinity apart from 
the Unakoti Tourist Lodge.  

• The Lodge was established in 2005 
and since then no major 
refurbishment work has been done. 

• There are in total 8 staffs working in 
the Lodge, all of whom are males. No 
female workers are there. 

• The participants informed that the 
floor of the dining area has got 
sunken. 

• The kitchen is old and requires to be 
reconstructed as a modern kitchen. 

• The sanitary-wares in the washrooms 
are all old and without any ventilation 
in 8 toilets. 

• Supply water is not sufficient to cater 
to the need of the visitors, hence the 
Lodge has to depend upon water 
tanker especially during full 
occupancy. 

• The rooms have old and broken 
furniture, dampness in the walls, nest 
has been formed by the birds in the 
ventilators, the doors of rooms and 
washrooms are defective. 

• The electrical wiring is exposed, 
which needs to be concealed. 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

• The septic tank is in poor condition, 
which needs to be modified. 

4 Kailashahar 

Block, 

Unakoti 

District 

 

5 May 

2023, 

Unakoti 

Tourist 

Lodge. 

 

 

Female: 4 

Male: 6 

Total 

participants: 

10 

Consultation was conducted with the 
shopkeepers near the Unakoti Tourist 
Lodge.  
 
Discussion Points: 

• Project related information were 
firstly disseminated to the 
participants.  

• Main objective of the project is to 
refurbish the existing structure and 
provide landscaping and ancillary 
services. 

• Consultation started with discussion 
regarding project facilities, features 
grievance redressal mechanism, 
Gender and livelihood aspect etc. 

• Female Participation and inclusion in 
the project. 

• Perception and suggestion of the 
shop owners 

Outcomes of Consultation: 

• The participants owned small grocery 
shops near the Lodge. 

• Unakoti Tourist lodge is one of the 
most important properties near 
Kataaldighi park at Boulapassa 
village in Kailashahar  

• During peak tourist time, the Lodge 
remains full with visitors. 

• The sale of goods of the shop owners 
increases during the full occupancy 
of the Lodge. 

• During off-tourist season, the Lodge 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

is utilized for organizing parties and 
ceremonies.  

• The shop owners welcomed the 
proposed refurbishment of the 
Lodge.  

• They intimated that after the 
refurbishment and the proposed 
components, the Lodge will attract 
more tourists. 

• The opportunities will increase many 
folds both during the implementation 
period as well as during the post 
implementation period of the project. 

• The participants intimated that this is 
the best location for lodging and will 
help in their income generation as 
they can sell more products from their 
shop to the tourists. This will help to 
enhance their livelihood. 

5 Kailashahar 

Block, 

Unakoti 

District 

 

5th May, 

2023, 

Unakoti 

Tourist 

Lodge. 

 

 

Female: 2 

Male: 3 

Total 

participants: 

5 

Consultation was conducted with the 
visitors in the Unakoti Tourist Lodge.  
 
Discussion Points: 

• Project related information was firstly 
disseminated to the participants.  

• Main objective of the project is to 
refurbish the existing structure and 
provide landscaping and ancillary 
services. 

• Consultation started with discussion 
regarding project facilities, features 
grievance redressal mechanism, 
Gender and livelihood aspect etc. 

• Female Participation and inclusion in 
the project. 

• Perception and suggestion of the 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

Visitors. 
 
Outcomes of Consultation: 

• The visitors welcomed the concept of 
refurbishment of the Lodge. 

• They intimated that during the 
ceremony, with full occupancy, the 
water supply is not sufficient, and the 
visitors have to arrange for water 
tankers by themselves. 

• The existing conference hall only 
accommodates around 40 people 
whereas during any ceremony such 
as marriage/ reception approx. 100 
people attend the same. They 
intimated to increase the hall size. 

• The furniture and ACs in the Lodge 
are in depilated condition. 

• The aesthetic look of the Lodge is not 
up to the standard. 

The Lodge requires maintenance and 

proper hygiene, and cleanliness is 

required. 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

6 Kailashahar 

Block, 

Unakoti 

District 

 

18th July 

2024, 

Sonamukhi, 

Female: 00 

Male: 16 

Total 

participants: 

16 

A consultation was carried out at 

Sonamukhi and recommendations were 

given:  

• Labour engaged at work sites should 

not be less than 18 years of age.  

• There should be proper 

housekeeping practices continued 

• Sprinkling of bleaching powder 

should be done regularly in and 

around the labour camps. 

• Temporary access to the site should 

be provided 

• A display board depicting the GRM 

and GRC with contact details of the 

main contact person should be 

displayed at work site. 

Orientation trainings of health and safety 
should be a regular feature at the site. 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

7 Kailashahar 

Block, 

Unakoti 

District 

 

5th August 

2024, 

Sonamukhi, 

Female: 00 

Male: 15 

Total 

participants: 

15 

A consultation was carried out at 

Chabimura. 

• It is recommended that the project 

continues to engage labours from the 

local communities to ensure income 

for the local people and sustainability 

of the project work.  

• It is suggested that the area where 

iron rods are kept should be 

surrounded with caution tape. 

• Try engaging more local female 

worker for different kinds work at site 

During the period of civil or construction 

works, entry of outsiders should be 

restricted at work site to avoid any kind 

of untoward incident, especially the 

children. 

 

8 Kailashahar 

Block, 

Unakoti 

District 

 

29th 

October 

2024, 

Sonamukhi, 

Female: 00 

Male: 12 

Total 

participants: 

12 

Discussion was carried out with the 

Contractor team. The following were the 

outcomes of the discussion.  

• It is recommended that the project 

continues to engage labours from the 

local communities to ensure income 

for the local people and sustainability 

of the project work.  

• It is suggested that the area where 

iron rods are kept should be 

surrounded with caution tape. 

• Try engaging more local female 

worker for different kinds work at site 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

• During the period of civil or 

construction works, entry of 

outsiders should be restricted at 

work sites to avoid any kind of 

untoward incident, especially the 

children. 

• Labour engaged at work sites should 

not be less than 18 years of age.  

• There should be proper 

housekeeping practices continued 

• Sprinkling of bleaching powder 

should be done regularly in and 

around the labour camps. 

• Temporary access to the site should 

be provided 

• A display board depicting the GRM 

and GRC with contact details of the 

main contact person should be 

displayed at work site. 

Orientation trainings of health and 

safety should be a regular feature at the 

site. 

9 Kailashahar 

Block, 

Unakoti 

District 

 

14th 

November 

2024, 

Sonamukhi, 

Female: 03 

Male: 50 

Total 

participants: 

53 

Consultation was conducted with the 
contractor and the labours of Sonamukhi 
project area.  
 
Discussion Points: 

• NOC has been received  

•  A total of 48 workers are 

working out of which 2 are local 

labour. Presently two women 

are working as a kitchen staff  
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

other than that no female 

worker has been deployed till 

date for construction work. It 

has been suggested to deploy 

more women worker at least as 

an unskilled labour.  

•  Installation of Project 

information boards, caution 

boards and proper demarcation 

of sites and construction 

materials have been found 

during the visit and maintain all 

the register as soon as in the 

work area.  

• It has been suggested to make 

a cooperative report of previous 

master plan and currently 

revised master plan.  

•  During discussion it has come 

out that consultants wanted to 

make section wise master plan.  

• Also suggested in all the work 

are should maintain the same 

labour rate in all categories of 

labours (skilled, unskilled, semi-

skilled). 

• Suggest to contractor conduct 

awareness program to local 

peoples for the animals of the 

village should not enter the 

working area. And with 

everyone's consent, a gate 

should be made here 
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Sl. 

No 
Block 

Date and 

Place 

Number of 

Participants 

Points Discussed 

 
Photographs 

Outcomes of Consultation: 

• NOC papers are attached to the 
report 

• Labours are enough/better than 
before aware about the rules 
and safety manuuals etc. 

•  Revise the master plan 
construct a gate is under progression. 
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Attendance Sheet of the Consultation at Sonamukhi 
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Attendance Sheet of the Consultation at Unakoti Lodge 
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Attendance Sheet of Consultation at Sonamukhi  
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Appendix 15: Grievance Redress Mechanism 
 

1. A Grievance Redressal Mechanism has already been established, to evaluate, and 
facilitate the resolution of social, environmental or any other project-related grievances. The GRM 
will aim to provide a time-bound and transparent mechanism to voice and resolve social and 
environmental concerns linked to the project. The public awareness campaign will generate 
awareness of the project and its grievance redress procedures. The campaign will ensure that 
the poor, vulnerable, and others know about GRM. 

 
2. The GRM will provide an accessible, inclusive, gender-sensitive and culturally appropriate 
platform for receiving and facilitating the resolution of affected persons' grievances related to the 
project. The multi-tier GRM for the project is outlined below, each tier having time-bound 
schedules and with responsible persons identified to facilitate and address grievances at each 
stage. ULB-wide public awareness campaigns will ensure that awareness of grievance redress 
procedures is generated through the campaign. The project coordinator (urban and tourism), 
supported by independent consultants (social and environment), will be responsible for timely 
grievance redress on environmental and social safeguards issues. 

 
3. Besides the project's grievance redress mechanism, the state also has a centralized public 
grievance redress monitoring system (CPGRMS) where the general public can file grievances 
through a dedicated web portal (grievance.tripura.gov.in). The general administrative 
(administrative reforms) department is the nodal agency, and an officer of the rank of joint 
secretary is responsible for its functioning. Each department of the state has nominated officers 
to receive the grievances. Tripura Urban Planning & Development Authority (TUDA) and 
Department of Tourism (DoT) have nominated officers of the rank of Deputy Director as nodal 
officers, whose names and contact details are provided on its website. The affected persons can 
also lodge their complaints through this online portal. 

 

4. Information to the stakeholders about the GRM: The stakeholders, including affected 
persons, will be informed about the GRM under the project and of the state through public 
consultations, disclosures, and distribution of public information booklets (PIB). In the case of 
illiterate DPs, the information will be provided verbally during meetings with them. 

 

5. Who can complain: A complaint can be registered by stakeholders directly or indirectly 
affected by the project. A representative can register a complaint on behalf of the affected person 
or group, provided that the affected person or group identifies as the representative and submits 
evidence of authority to act on their behalf. 

 

6. What the Grievance/Complaint should contain: Any comments, complaints, queries 
and suggestions pertaining to safeguard compliance - environment, involuntary resettlement, and 
indigenous people, design-related issues, compensation, service delivery or any other issues or 
concerns related to the project. The complaint must contain the complainant's name, date, 
address/contact details, location of the problem area, and the problem. A sample grievance 
registration form is provided in Appendix 16. 

 

7. Where and how to file a Complaint: The complaint can be filed both online and offline. 
The people can submit their complaints at the contractor's site office or at PIU/PMU office. In 
addition, they can also have grievances/suggestions/queries submitted through phone or e-mails 
or the state grievance portal. 
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8. Documentation: PMU, with the support of PIUs, will be responsible for the timely 
registration of grievances, related disclosure, and communication with the aggrieved party. PMU 
will also ensure that all the details from submission to resolution are well recorded and 
documented. 

 

9. Grievance redress /Problem solving through participatory Process: The PMU and 
PIUs will make efforts to resolve the problems and conflicts amicably through a participatory 
process with the community and the ULBs. In case of immediate and urgent grievances in the 
complainant's perception, the contractor and supervision personnel from the PIU will provide the 
most easily accessible or first level of contact to resolve grievances quickly. Contact phone 
numbers and names of the staff concerned and contractors will be posted and displayed at all 
construction sites. 

 

10. Grievance Redressal Committee: The GoT under Tripura Urban and Tourism 
Development Project (TUTDP) has established the grievance redressal committees at the site, 
PIU and PMU levels to provide a mechanism to mediate conflict and disputes concerning 
compensation payments and cut down on lengthy litigation. The following will be the composition 
of the GRCs. 

 

11. Site-level GRC (1st level) - The site-level GRC will comprise a Junior Engineer (site In-
Charge), PIU; an Assistant Safeguard Officer, PIU; a Contractors Site Engineer; Construction 
Supervisor, PMSC; and a representative from the affected community (as and when required). 
The effort will be made to resolve issues on-site, in consultation with each other and within five 
days of receipt of a complaint/grievance. 

 

12. PIU level GRC (2nd level) - All grievances that cannot be redressed within five days at the 
field level will be brought to the notice of the PIU-level GRC established in each PIU. The PIU-
level within two days of receipt of the complaint to determine the merit of each grievance brought 
to the committee. GRC at the PIU level will be headed by Project Manager of PIU; Assistant/Junior 
Engineers of PIU; Construction Management Expert of PMSC; Assistant Safeguard Officer of 
PIU; Project Manager/In-charge of the concerned Contractor; Representatives from line 
departments and ULBs as and when required.  

 
13. PMU Level GRC (3rd level) - In case the grievances are not addressed at the PIU level 
within 10 days of receipt, the same shall be brought to the notice of the PMU-level GRC. The 
PMU-level GRC will comprise of Project Director as chairman, a Co-Project Director as co-
chairman, Additional Project Director (Urban and Tourism of PMU; Individual Safeguards 
Consultant (Social cum Gender) of PMU; Environmental Safeguards Officer of PMU; 
Representatives from line departments and ULB as required and representatives of affected 
communities (if required)3. The committee can co-opt any other member required for the 
resolution of the grievances. The GRC at the PMU level will resolve the grievance within 15 days 
of receiving the complaint. 

 
14. The complainant will be informed in writing about the resolution of their complaint or the 
decision of the grievance redress committees. The complainants are free to approach the court 

 
3 In case of any components with impact on indigenous people GRC will have representative from affected indigenous 

people community, including at least one female indigenous person or NGO working with indigenous people groups. 
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of law at any time of their own will at any stage, and accessing the country's legal system can run 
parallel to accessing the GRM and is not dependent on the negative outcome of the GRM. 

 

Grievance Redress Mechanism 
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Appendix 16: Sample Grievance Redress Form 
 

The (Name of Project) --------------------------------------------------------------------------------------Project 
welcomes complaints, suggestions, queries and comments regarding project implementation. 
We encourage persons with grievance to provide their name and contact information to enable 
us to get in touch with you for clarification and feedback. Personal details information will remain 
confidential, please inform by writing/typing *(Confidential)* above this form. 
 

Date: - Place of 
registration 

Contact Information Gender (√) 
 

  
 
 

Name: - Male Female 

  

Age: -  

Home Address: - Village: -                                        PO: - 

PS: -                                              District: - 

Phone No: -  

  PIN CODE: - 

Complaint/Suggestion/Comment/Question Please provide the details (who, what, where 
and how) of your grievance below: 

If included as attachment/note/letter, please tick here: How do you want us to reach you for 
feedback or update on your comment/grievance? 

 

 

 

Signature 
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অভিয োগ ভিবন্ধি ফযম ের িমুিো 

………………………………………………………………………………. প্রকল্পকক বাস্তবায়িত করার লকযে অয়িক াগ, 

পরামর্ শ, অনুসন্ধান এবং মন্ত্েকবর জনে স্বাগত।  

আমরা অয়িক াগকারীকক অয়িক াগ সহ নাম জানাকত উৎসায়হত কয়র এবং আপনার সহচক শ একস এর 

সংকর্াধন ও প্রয়তক্রিিা জানাকত সযম হই। 

অবর্েই আপয়ন আপনার বেক্রিগত য়বষি য়বস্তায়রতিাকব  ুি করকত ইচ্ছা প্রকার্ করকবন। য  তথ্ে আপয়ন 

যেকবন, তা অবর্েই যগাপন থ্াককব। তাই অনুগ্রহ ককর আপনার নাম য়লকে/ টাইপ ককর জানান।  

 

তায়রে:  নাম:  য়লঙ্গ (√) 

য়নবন্ধকনর 

স্থান 

 য াগাক াকগর 

তথ্ে  

 পুরুষ  ময়হলা 

বিস:  

বায়ির 

ঠিকানা: 

র্হর/গ্রাম- যপাষ্ট অয়িস - 

থ্ানা - যজলা- 

যিান নাম্বার:  য়পন নাম্বার-  

অয়িক াগ/পরামর্ শ /মন্ত্েব/প্রশ্ন অনগ্রহ ককর য়নকচ য়বস্তায়রতিাকব (যক, য়ক, যকাথ্াি এবং যকমন ককর) 

আপনার অয়িক াগ জানান: 

 য়ে যকাকনা সং ুক্রি/য়চরকুট/য়চঠি অন্ত্িভ শি করকত চান তাহকল যসোকন ঠটক য়েন। 

আপনার অয়িক াগ/ মন্ত্েকবর হালনাগাে (আপকেট) বা প্রয়তক্রিিা য়কিাকব যপকত চান?  
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Appendix 17: Compliance with Applicable Labour Laws 
 

(i) Including Amendments Issued from Time to Time Applicable to Establishments 
Engaged in Construction of Civil Works 
 

(ii) Workmen Compensation Act, 1923 - The Act provides for compensation in case of 
injury by accident arising out of and during the course of employment. 

 
(iii) Payment of Gratuity Act, 1972 - Gratuity is payable to an employee under the Act on 

satisfaction of certain conditions on separation if an employee has completed 5 years' 
service or more or on death at the rate of 15 days wages for every completed year 
of service. The Act is applicable to all establishments employing 10 or more 
employees. 

 
(iv) Employees' PF and Miscellaneous Provisions Act, 1952 - The Act provides for 

monthly contributions by the employer plus workers @10 % or 8.33 %. The benefits 
payable under the Act are: (a) Pension or family pension on retirement or death as 
the case may be; (b) deposit linked insurance on the death in harness of the worker; 
(c) payment of PF accumulation on retirement/death etc. 

 
(v) Maternity Benefit Act, 1951 - The Act provides for leave and some other benefits to 

women employees in case of confinement or miscarriage etc. 
 

(vi) Contract Labour (Regulation and Abolition) Act, 1970 - The Act provides for certain 
welfare measures to be provided by the Contractor to contract labor and in case the 
Contractor fails to provide, the same are required to be provided by the Principal 
Employer by Law. The principal employer is required to take the Certificate of 
Registration, and the Contractor is required to take a License from the designated 
Officer. The Act is applicable to the establishments or Contractor of principal 
employer if they employ 20 or more contract labor. 

 
(vii) Minimum Wages Act, 1948 - The employer is supposed to pay not less than the 

Minimum Wages fixed by the appropriate Government as per provisions of the Act if 
the employment is a scheduled employment. Construction of Buildings, Roads and 
Runways are scheduled employment. 

 
(viii) Payment of Wages Act, 1936 - It lays down as to by what date the wages are to be 

paid, when it will be paid and what deductions can be made from the wages of the 
workers. 

 
(ix) Equal Remuneration Act, 1979 - The Act provides for payment of equal wages for 

work of equal nature to Male and Female workers and not for making discrimination 
against Female employees in the matters of transfers, training and promotions etc. 

 
(x) Payment of Bonus Act, 1965 - The Act is applicable to all establishments employing 

20 or more workmen. The Act provides for payments of annual bonus subject to a 
minimum of 8.33 % of wages and maximum of 20 % of wages to employees drawing 
` 3,500/- per month or less. The bonus to be paid to employees getting ` 2,500/- per 

month or above up to `.3, 500/- per month shall be worked out by taking wages as 

`.2, 500/- per month only. The Act does not apply to certain establishments. The 

newly set up establishments are exempted for five years in certain circumstances. 
Some of the State Governments have reduced the employment size from 20 to 10 
for the purpose of applicability of the Act. 

 

about:blank
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(xi) Industrial Disputes Act, 1947 - The Act lays down the machinery and procedure for 
resolution of industrial disputes, in what situations a strike or lock-out becomes illegal 
and what are the requirements for laying off or retrenching the employees or closing 
down the establishment. 

 
(xii) Industrial Employment (Standing Orders) Act, 1946 - It is applicable to all 

establishments employing 100 or more workmen (employment size reduced by some 
of the States and Central Government to 50). The Act provides for laying down rules 
governing the conditions of employment by the employer on matters provided in the 
Act and get the same certified by the designated Authority. 

 
(xiii) Trade Unions Act, 1926 - The Act lays down the procedure for registration of trade 

unions of workmen and employees. The trade unions registered under the Act have 
been given certain immunities from civil and criminal liabilities. 

 
(xiv) Child Labor (Prohibition and Regulation) Act, 1986 - The Act prohibits employment 

of children below 14 years of age in certain occupations and processes and provides 
for regulation of employment of children in all other occupations and processes. 
Employment of child labor is prohibited in the Building and Construction Industry. 

 
(xv) Inter-State Migrant Workmen's (Regulation of Employment and Conditions of 

Service) Act, 
 

(xvi) 1979- The Act is applicable to an establishment which employs 5 or more inter-state 
migrant workmen through an intermediary (who has recruited workmen in one state 
for employment in the establishment situated in another state). The inter-state 
migrant workmen, in an establishment to which this Act becomes applicable, are 
required to be provided certain facilities such as housing, medical aid, traveling 
expenses from home up to the establishment and back, etc. 

 
(xvii) The Building and Other Construction Workers (Regulation of Employment and 

Conditions of Service) Act, 1996 and the Cess Act of 1996 - All the establishments 
who carry on any building or other construction work and employ 10 or more workers 
are covered under this Act. All such establishments are required to pay Cess at a 
rate not exceeding 2% of the cost of construction as may be notified by the 
Government. The employer of the establishment is required to provide safety 
measures at the building or construction work and other welfare measures, such as 
canteens, first-aid facilities, ambulance, housing accommodation for workers near 
the workplace etc. The employer to whom the Act applies has to obtain a registration 
certificate from the Registering Officer appointed by the Government. 
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Appendix 18: Government of Tripura Notification for Grievance Redressal Mechanism  
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Appendix 20 
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Appendix 19: Government Notification on Project Executive Committee  

 

 

 

 



  Appendix 22 
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Appendix 20: Government Notification on Project Steering Committee  
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Appendix 21: Gazette Notification 
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Appendix 22: Office Order regarding Establishment of Environmental and Social 
Safeguard Unit of PIUs 
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Appendix 23: Government Notification on PMU and PIU 
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