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. INTRODUCTION
A. Project Background

1. The ‘Tripura Urban and Tourism Development Project (ADB Loan No. 4375 IND)’ is a
transformative initiative undertaken by Government of Tripura with financial support from the
Asian Development Bank (ADB). The project aims to enhance urban and tourism infrastructure
across the state, fostering sustainable development and economic growth. The project aims to
Improve essential services like water supply, storm water drainage, and road infrastructure to
enhance urban livability and resilience and to boost tourism by developing integrated facilities in
12 urban towns, including seven District Headquarters (DHQs) and five Urban Local Bodies
(ULBs) and four Tourism destinations. The project is designed to enhance the urban infrastructure
and service delivery, improving quality of life for residents and to strengthen Tripura Tourism to
boost the local economy. The project aims to contribute to the state’s overall socio-economic
development by integrating urban and tourism growth.

2. The project will improve the municipal infrastructure and public services and lay the
foundation for tourism development in Tripura. The project will have the following outcome:
Adequate, safe, and climate- and disaster-resilient urban services (water, storm drainage, and
municipal roads) provided, and sustainable tourism improved in project areas. Outputs 1 and 2 of
the projects will cover the urban components, while under outputs 3 and 4, the tourism
components will be covered. The investment plan for integrated development in tourism sector
has been prepared for the 4 selected tourism locations (1% Phase) at an estimated cost of INR
179.72 Crore i.e., INR 1793.50 million. This cost is centred round the civil works i.e., development
of infrastructural facilities and amenities, integrated landscaping, waterfront development and
procurement of goods in the selected tourism locations.

3. Under output 3. the project will strengthen the public infrastructure that is vital for
ecotourism, such as (i) tourism destination development with climate resiliency and green
infrastructure retrofitting; (ii) museum development at the Neermahal Palace (iii) Improved tourist
accommodation and family oriented-Adventure Park; and (iv) Tourism-related goods and
equipment for selected tourism destinations and under output 4, the project through TTDCL will
(i) develop a 10-year business plan including marketing and coordination with the private sector
(including exploring outsourcing and operation and maintenance of tourism facilities and assets
for local business, small and medium enterprise opportunities for women), (ii) demonstrating
community-based tourism development, (iii) stakeholder tourism capacity and skill development
program, (iv) marketing and tourism promotion activities. The proposed total estimated cost for
development of Sonamukhi and Unakoti destination is INR 69.19 Crore i.e., INR 691.90 million.

4. The project will improve basic infrastructure and services in the selected tourist
destinations in the state of Tripura, which will act as one of the key drivers for economic growth.
The proposed project will focus on improving basic tourism infrastructure and services, such as
the installation of water ATMs, construction of toilet blocks, universal accessibility considering the
elderly, women, children and the people with disabilities and improvement of the basic services
at the existing as well as emerging tourism destinations, to ensure proper amenities and safety
for the visitors and protect nature and provide culture-based attractions. The physical
infrastructure investments will be accompanied by capacity-building programs for concerned
sector agencies and local communities for better management of tourist destinations and more
active participation in tourism-related economic activities. Tripura Urban Development Authority
(TUDA) will look after the urban infrastructure development, while Tripura Tourism Development
Corporation Limited (TTDCL) will be responsible for the tourism component.
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B. Scope and Objective of the Due Diligence Report

5. This updated draft land acquisition and involuntary resettlement due diligence report has
been prepared for the following proposed components: (a) Development of Sonamukhi eco-
accommodation, adventure park and (b) rehabilitation of Unakoti Tourist Lodge at Kailashahar.
The main objective of the due diligence exercise is to assess and confirm that the project locations
are free from encumbrance and do not cause any involuntary resettlement impacts such as land
acquisition, temporary or permanent physical and economic displacement, any adverse impact on
Common Property Resources (CPRs) or any other impacts. This document describes the findings
and provides copies of relevant documents, minutes of meetings, and photographs.

6. The assessment is based on the revised design, review of documents, stakeholder
consultations and field visits carried out by the social safeguard team of project management and
supervision consultants (PMSC) along with engineers and discussions/meetings with the
concerned government authorities from TTDCL. However, a reassessment has been conducted
based on the finalization of the design; safeguard documents have been updated or revised,
subject to changes in resettlement impacts or project components.
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Il PROJECT AREA AND DESCRIPTION OF PROPOSED INTERVENTIONS

7. Projects covered in this due diligence report include (a) the Development of Sonamukhi
eco-accommodation and adventure park and (b) the Refurbishment of Unakoti Tourist Lodge. The
components include the development of (i) eco-cottages, (ii) adventure Zone, (Zipline, Play Area,
Restaurant, Watch Tower etc) (iii) landscaping, Driveway, Pathway (iv) provision of banquet hall,
Admin Building, Staff and Manager Quatrter,

8. The Sonamukhi and Unakoti Tourist Lodge are located near Kailashahar town in
Unakoti District. Both locations are about 10 km away from the Unakoti Heritage site, famous for
marvelous rock carvings and murals with their primitive beauty and waterfalls and 150 km from
the capital city of Agartala. The Sonamukhi is an abandoned Tea Estate that is now under the
possession of the Government of Tripura (Gol), whereas the Unakoti Tourist Lodge is under
ownership of the Department of Health Services, Gol. The location map and a Google image
showing the location of the project are provided in Figure 1 and photographs as Appendix 1:

Figure 1: Google map showing proposed intervention Sonamukhi Eco-accommodation
and Adventure Park
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Source: Sattelite Imagery, Technical Team, Project Management and Supervision Consultants (PMSC)-Tripura
Urban and Tourism Development Project. (TUTDP)

9. The proposal for the eco accommodation and adventure park at Sonamukhi has been
prepared to provide adequate facilities and add miscellaneous attractions to ensure a continuous
inflow of tourists and make their stay pleasant. It will be part of the Dhalai — North, Tripura tourist
circuit developed under the Ministry of Tourism.

10. The Unakoti tourist lodge is the only available accommodation for tourists visiting the
Unakoti Heritage Site. The Lodge is currently in poor condition, deteriorated over the time and
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hence unattractive to the tourist visiting the Unakoti heritage site. The location of this Lodge is
picturesque, with a water body in front of it.

11. The following components are identified for developing (a) Sonamukhi eco-
accommodation and adventure park and (b) refurbishment of Unakoti tourist lodge, and their
proposed master plan of Sonamukhi and layout plans are provided in Appendix 2: and Appendix
3. A summary of the project components is presented in Table 1.

Table 1: Details of Project Components under Sonamukhi Eco-Accommodation and
Adventure Park and Unakoti Tourist Lodge

I\?cl).. Project Component Details of sub-components
1. | Development of Sonamukhi [e Development of cottages with interior refurbishments and
Eco Accommodation and auxiliary facilities
Adventure  Zone, Unakoti |e Development of camping facilities
Tourist lodge. e Development Driveway and Pathway
e Development of parking, banquet hall, administrative
building and staff quarters.
o Development of Adventures Activities like Multi Activity
Tower, ATV Ride, Zorbing, Magical Maze, Running
Bungee, Zipline, Obstacle Course, Archery, Shooting Area
and Children Play Area
e Integrated landscaping with utility services, solid waste
management, water and wastewater management, etc.
2. Refurbishment of Unakoti |e Rehabilitation and reconstruction work
Tourist Lodge at Kailashahar  |e Interior refurbishment and luxury work
e Integrated landscaping with utility services

Source: Master Plan, Project Management and Supervision Consultants (PMSC)-Tripura Urban and Tourism
Development Project. (TUTDP)

Table 2: Comparative Status and Details of Sub-Project Components

Components as

parking 55 no’s

parking 55 no’s Eco

parking 74 no Eco

Iilc; Components List C%poﬁ/lna?:é? zfaaer per New Master Impact
Plan
1. | Entrance gate Two entrance gates are | Two entrance gates | Remain same but location
proposed, one for | were proposed, | shifted within the same plot
Accommodation zone | one for | of land, now both of the
and another one for | Accommodation entrance gate is proposed
Adventure zone zone and another | towards the front side near
one for Adventure | NH-208
zone.
2. | Four-wheeler car Four-wheeler car | Four-wheeler car | Parking for adventure zone

was cancelled; Swadesh

Eco accommodation zone, | accommodation Darshan parking area will
accommodation 72 Nos. of parking be used for adventure zone
zone, 72 No’s. of Adventure zone parking. For Eco -
parking Adventure accommodation zone

zone.

Four-wheeler car parking
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Components as

slo. Components List C%po&r;es?; glsarr)ler per New Master Impact
Plan
was increased from 55 no's
to — 74 nos.

3. | Two-wheeler Two-wheeler parking. | Two-wheeler Remain same.
parking. (32 no’s- (32 no’s- adventure | parking. (32 no’s-
adventure zone zone adventure zone

4. | Ambulance Ambulance parking. - 2 | Proposal denied for | Swadesh Darshan parking
parking. - 2 no’s no’s (adventure zone) area related issues. | area can be used.
(adventure zone)

5. | Fire vehicle Fire vehicle parking. - 1 | Proposal denied for | Swadesh Darshan parking
parking. - 1 no. no. (adventure zone) area related issues. | area can be used.
(adventure zone)

6. | Bus parking. - 2 Bus parking. - 2 no. | Proposal denied for | Swadesh Darshan parking
no. (adventure (adventure zone) area related issues. | area can be used.
zone)

7. | Toilet (eco- Toilet (eco- | Toilet (eco- | Remain same.
accommodation accommodation zone) accommodation
zone) zone)

8. | Driveway Eco Driveway Eco | Driveway Eco | Reducing driveway length
accommodation accommodation zone | accommodation 236 m.
zone (400mt approx.) zone (164m

approx.)
9. | Entrance driveway | Entrance driveway | Entrance driveway | Remain same.
(adventure zone) | (adventure zone) (adventure zone)
10. Admin building Admin building | Admin building | Remain same.
comprising of comprising of office, | comprising of
office, reception, | reception, swimming | office,  reception,
swimming pool, pool, sauna bath, 75- | swimming pool,
sauna bath, 75- person seating capacity | sauna bath, 75-
person seating restaurant, indoor | person seating
capacity games and gym (eco | capacity restaurant,
restaurant, indoor | accommodation zone) indoor games and
games and gym gym (eco
(eco accommodation
accommodation zone)
zone)
11. | 3 m wide pathway | Total length in running | Total length in | Length Increasing by 78 m
Eco m is 374mtr approx.. running m is
accommodation 452mtr. approx.
zone
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Components as

Sl. . Components as per
NoO Components List Old Master Plan per Nle;vlvarl\]/laster Impact
12. 1.8 m wide Total length in running | Total length in | Length Increasing by 267
pathway Eco m is 2207mtr approx. running m iS | m approx.
accommodation 2474mtr. Approx..
zone
13. | Standard cottages | Standard cottages (16 | Standard cottages | Remain same.
(16 no’s) (eco no’s) (eco | (16 no’s) (eco
accommodation accommodation accommodation
Zone) Zone) Zone)
14. Deluxe cottages Deluxe cottages (12 | Deluxe  cottages | Remain same.
(12 nos.) (eco nos.) (eco | (12 nos.) (eco
accommodation accommodation zone) accommodation
zone) zone)
15. Suites (4 nos.) Suites (4 nos.) (eco | Suites (4 nos.) (eco | Remain same.
(eco accommodation zone) accommodation
accommodation zone)
zone)
16. 1.8 m wide Mentioned in Sl. no 12 Mentioned in SI. No | Mentioned in Sl. no 12
pathway Eco 12
accommodation
zone
17. Banquet hall 2 Banquet hall 2 nos. of | Banquet hall 2 no of | Remain same.
nos. of 200 seating | 200 seating eco | 200 seating eco
eco accommodation zone accommodation
accommodation zone
zone
18. Lawn Eco Lawn Eco | Lawn Eco | Remain same.
accommodation accommodation zone. accommodation
zone. zone.
19. Spaces for Spaces for camping Eco | Spaces for | One more camping point is
camping Eco accommodation zone 1 | camping Eco | proposed.
accommodation nos. accommodation
Zone. zone 2 nos.
20. 0.9 m wide trail. 0.9 m wide trail: total | 0.9 m wide trail: | Length increasing is 167 m
length 167 m approx. total length 334 m | approx..
Eco- a
. pprox..
Accommodation
Zone
21. Toilet 2 Eco Toilet 2 Eco | Toilet 2 Eco | Remain same.
accommodation accommodation zone. accommodation
zone. zone.
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Components as

Sl. . Components as per
NoO Components List Old Master Plan per New Master Impact
Plan
22. 2.4 m wide Total length of 2.4 m | Proposal denied. Proposal denied.
pathway Eco wide pathway Eco
accommodation accommodation zone is
zone 14 m approx.
23. | Manager quarter, | Manager quarter, staff | Manager quarter, | Remain same but location
staff kitchen, linen | kitchen, staff kitchen, shifted within the same plot
storage and ) ) of land,
washing area (eco linen  storage and | linen storage and
accommodation washing area (eco | washing area (eco
zone) accommodation zone) accommodation
zone)
24. | Staff quarter - 12 | Staff quarter - 12 bed for | Staff quarter - 12 | Remain same but location
bed for male and 6 | male and 6 bed for | bed for male and 6 | shifted within the same plot
bed for female female (eco | bed for female (eco | of land,
(eco accommodation zone) accommodation
accommodation zone)
zone)
25. | Entrance driveway | Entrance driveway | Proposal denied. Proposal denied.
Adventure Zone. | Adventure Zone.
26. Entrance foyer Entrance foyer | Entrance foyer | Location changes only.
Adventure zone Adventure zone Adventure zone
27. Service Road Proposed 264 m length | Proposal denied. Proposed 3 m wide road
service road width of 6 length of 78 m approx..
m.
28. Kiosk 3 no’s Kiosk 3 no Adventure | Kiosk 3 no | Remain same.
Adventure zone. zone. Adventure zone.
29. Toilet adventure Toilet adventure zone. Toilet adventure | Remain same but location
zone. zone. shifted within the same plot
of land. nearby divider of
two zone.
30. | 75personsetting | 75 person  setting | 75 person setting | Remain same.
capacity restaurant | capacity restaurant | capacity restaurant
(adventure zone) | (adventure zone) (adventure zone)
31. | Maintenance and | Maintenance and | Maintenance and | Remain same.
storage room storage room | storage room
(adventure zone) | (adventure zone) (adventure zone)
32. Manager room Manager room | Manager room | Remain same.

(adventure zone)

(adventure zone)

(adventure zone)
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Components as

Sl. . Components as per
NoO Components List Old Master Plan per Nle;vlvarl\]/laster Impact
33. | Ticket counter and | Ticket counter and | Ticket counter and | Remain same.
security room security room | security room
(adventure zone) | (adventure zone) (adventure zone)
34. Junior kids play Junior kids play area | Junior kids play | Remain same but location
area (adventure (adventure zone area | area (adventure | shifted within the same plot
zone) 1065 sq. m) Zone area) of land, nearby Swadesh
Darsan project.
35. Senior kids play | Senior kids play area | Senior kids play | Remain same but location
area (adventure (adventure zone 1425 | area (adventure | shifted within the same plot
zone) sg. m) zone) of land. nearby Swadesh
Darsan project.
36. | Multi activity tower | Multi  activity  tower | Multi activity tower | Remain same but location
Adventure Zone. | Adventure Zone.63 sq. | Adventure Zone. shifted within the same plot
m. of land. nearby Swadesh
Darsan project.
37. ATV ride ATV ride Adventure | ATV ride Adventure | Remain same but location
Adventure Zone Zone 1125 sg. m. Zone shifted within the same plot
of land. nearby Swadesh
Darsan project.
38. | Zorbing, Magical | Zorbing, Magical maze, | Zorbing, = Magical | Remain same but location
maze, Running Running Bungee. | maze, Running | shifted within the same plot
Bungee. Adventure zone. Area | Bunge. Adventure | of land. nearby Swadesh
Adventure zone. 1226 sgq.m zone. Darsan project.
39. | Zipline Adventure | Zipline Adventure zone | Zipline Adventure | Total decreasing length is
Zone. total length 506 m. zone total length is | 84 m.
422 m.
40. Obstacle Course | Length of Obstacle | Length of Obstacle | Total decrease in length is
Adventure Zone Course was 124.43 m Course is 92.37 m | 32.06 m.
41. Archery Area 98 sg. m. Remain same but location
(Adventure Zone) shifted within the same plot
) ) of land. nearby Swadesh
Darsan project.
42. Shooting Area 98 sg. m. Remain same but location

(Adventure Zone)

shifted within the same plot
of land. nearby Swadesh
Darsan project.
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. LAND AVAILABILITY AND RESETTLEMENT IMPACTS

12. Sonamukhi eco-accommodation and adventure parks are proposed to be developed on a
total area of 40.35 acres. As per the land revenue records, the total land area available in
Sonamukhi is more than 100 acres and is under the possession of the Revenue Department and
Department of Industries and Commerce, Government of Tripura. Sonamukhi is an abandoned
tea estate that has been declared as "Khaas" land! since 2016. Sonamukhi was originally
government land given on lease for the plantation of tea; however, no farming was done over the
land, and it was left abandoned for many years. In 2016, the Government of Tripura withdrew the
lease under the Land Revenue and Land Reforms Act, 1960 and decided to use it for productive
purposes. The land records have been provided in Appendix 4, and the government order
withdrawing the lease is in Appendix 5. As a part of due diligence, TTDCL requested the District
Magistrate to confirm if there is any grievance or litigating/court case/grievance pending against
this land. The District Magistrate confirmed that no litigation/court case/grievance is pending
against the said land (Appendix 6). Presently the Tripura Tourism Development Corporation
Limited (TTDCL) possesses 12.35 acres of land, while for an additional 28 acres, the land has
been transferred by District Magistrate Unakoti in the name of TTDCL for undertaking the sub-
project-related activities. (Appendix 9). Based on the No Objection Certificate (NOC) issued by
the Department of Industries and Commerce, Government of Tripura, the District Magistrate and
Collector, Unakoti has allocated the required land in favour of the Tripura Tourism Department,
enabling the project to move forward in promoting sustainable and eco-friendly tourism in the
region. It is confirmed that the proposed site for Sonamukhi is vacant, and there are no
encroachments by any private parties, nor are squatters residing within the premises of the project
site area.

13. The refurbishment of the Unakoti Tourist Lodge will be carried out at 0.15 ha. of land. As
per the land revenue records, the Government of Tripura owns the proposed land and is currently
in the name of the Directorate of Health Services in land records as per the revenue records
(Appendix 11); however, the Department of Tourism manages it through TTDCL.?2 TTDCL has
requested the Department of Health Services to issue the no-objection certificate for carrying out
refurbishment work of the Lodge. In response, the Directorate of Health Services issued the
required NOC in favour of the Tripura Tourism Department, facilitating the rehabilitation of the
Unakoti Tourist Lodge (Appendix 13). The Lodge will remain close during the construction period
and this will be communicated to the general public through the TTDCL website and
announcements through local newspapers to avoid inconvenience.

14. Further, during the construction period, additional care will be taken to avoid/mitigate any
probable impacts through the following measures: (i) announcement of proposed civil works in
advance, (ii) signage to ensure avoidance of impact; and (iii) providing signage at project sites
with project details and contact details for grievance redress. Table 3 provides the land ownership
details and assessment of involuntary resettlement impacts for each proposed project component.

1 Khaas land means government owned fallow land. It is land which is deemed to be owned by government and
available for allocation according to government priorities.

2 The four government employees belonging to TTDCL are involved in management of lodge. (i) manager, (ii) cook,
(iii) Gardener and (iv) Sweeper cum cleaning assistant. These will continue to be in employment and will be
transferred or posted as applicable government and services rules.
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Table 3: Project Components and their Land Acquisition and Resettlement Impacts

Land
Acquisition | iy ely Likely
Sl. . and .
NoO. Projects Components Involuntary Temporary |Permanent Land Ownership
Impact Impact
Resettlement P
Impact

A |Sonamukhi Eco-Accommodation and Adventure Park
Development of cottages Out of the total required

1 | with interior refurbishments Nil Nil Nil 40.35 acres of land, 12.35
and auxiliary facilities acres and 28 acres (land

2 Development of camping Nil Nil Nil in two parts) have already
facility been transferred in the

3 Development of tourist way- Nil Nil Nil name of the Tourism
side amenity block Department, GoT.
Development of parking,

4 | banquet hall, administrative Nil Nil Nil NOC for 28 acres of land
building and staff quarters. is received by the
Development of Adventures Department of Tourism,
Activities like Multi Activity GoT, from the Industry
Tower, ATV Ride, Zorbing, Department, GoT s

5 | Magical Maze, Running Nil Nil Nil attached as Appendix 9
Bungee, Zipline. Obstacle Whereas the rest 12.35
Course, Archery, Shooting acres already belongs to
Area and Children Play Area the TTDCL.

Integrated landscaping with
utility services, solid waste The revenue records and

6 |management, water and Nil Nil Nil map (cadastral maps),
wastewater management, are attached as Appendix
etc. 4.

B |Unakoti Tourist Lodge at Kailasahar
Demolition, Construction and Nil Nil Nil Land belongs to the
Reconstruction Works Directorate of Health

8 Interior Refurbishment and Nil Nil Nil Services, GoT and
Auxiliary Works ownership of the assets
Integrated landscaping with Nil Nil Nil i.e.,,  Unakoti  Tourist
Utility Services Lodge, two reservoirs

(one old [non-functional]
and one newly
constructed), pathway

within the lodge premise,
parking area, boundary
wall, gate, stormwater
drainage, septic tank, etc.
belongs to TTDCL.

NOC has been received
from the Directorate of
Health Services and is
appended as Appendix
13.

The revenue records and
map (cadastral maps),
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Land

Acquisition Likely Likely
Sl. Projects Components and Temporary |Permanent Land Ownership
No. Involuntary Impact Impact
Resettlement P P
Impact

are attached as Appendix
11.

15. The scope of land acquisition and involuntary resettlement is based on the revised design
and information presented in the updated master plan for the proposed components Safeguards
impacts have been reassessed and the safeguard document has been updated. The final
document will be disclosed on implementing agency and ADB websites. No civil work will be
started before the final document (DDR or Resettlement Plan) is prepared and approval received
from ADB. The implementing agency has handed over the encumbrance-free land/site to the
contractor.

16. It is to confirm that the implementation of the proposed project components will not involve
any permanent or temporary and partial, or full involuntary resettlement impact on any asset
belonging to the titled or non-titled household, including the commercial enterprises within/around
the project area. Presently, the works have been undertaken for Sonamukhi sub-project in
encumbrance free unused vacant Government land where no IR impact is anticipated.
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Iv. PUBLIC CONSULTATION AND INFORMATION DISCLOSURE

17. This DDR is based on an assessment of available records, site visits and public
consultations. The site visits and discussions/meetings were conducted to assess the land
acquisition and resettlement impacts for the (a) Sonamukhi Eco-accommodation and Adventure
Park and (b) Refurbishment of Unakoti Tourist Lodge along with TTDCL officials, the social and
environmental team of PMSC, including the engineers. The project team conducted public
consultations to disseminate the information about the proposed interventions, have suggestions
from the community and comprehend the project's possible impacts.

18. The consultations were undertaken with key stakeholders and local community members
to help identify their concerns and apprehensions related to the project and their priorities. It was
explained to the participants that the purpose of the infrastructure development is to increase the
scope of tourist inflow, which will boost the local economy. The participants expressed happiness
over the selection of these facilities under the project. The stakeholders appreciated the
development of tourism-related facilities in the areas as they believed that it would help boost
tourism and thereby increase the income and avenues of employment for the youth. The
participants expressed willingness to support and cooperate with the project. There was no
opposition to the proposed project as all the work-was undertaken within the available government
land and will benefit the local economy. The details consultation report has been appended as
Appendix 14.

Table 4: Public Consultations

S| Number of Participants
N ' Date and Venue of Consultation Public Consultation
0. Male Female | Total
18 January 2023: Focus Grou
Sonamukhi Tea Estate, Consultation ; . P
1 : : X Discussion (FGD) 9 2 11
with the community of Sonamukhi ; .
. /Public consultation
village.
18 January 2023:
Sonamukhi Tea Estate, Consultation FGD /Public
2 : . ; 0 7 7
with the local women near the project consultation
site.
2 May 2023:
3 Unakoti Tourist Lodge, Kailasahar, FGD /Stakeholder 4 > 6
Consultation with the staff of the consultation
Tourist Lodge.
5 May 2023:
Unakoti Tourist Lodge, Kailasahar,
4 Consultation with the Shopkeepers in FGD 6 4 10
Boulapassa village
5 May 2023:
5 |Unakoti Tourist Lodge, Kailasahar, FGD 3 2 5
Consultation with the Visitors.
18 July 2024
6 Sonamukhi, Consultation with the Stakeholder 16 00 16
Consultation
contractor team
5 August 2024
7 Sonamukhi, Consultation with the Stakeholqler 15 00 15
Consultation
contractor team
8 | 29 October 2024 Stakeholder 12 00 12
Consultation
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Number of Participants

Sl. Date and Venue of Consultation Public Consultation
No. Male Female Total
Sonamukhi, Consultation with the
contractor team
14 November 2024:
Sonamukhi, Consultation with the Stakeholder
9 . 50 03
contractor team Consultation
Total 115 20 135
(85.19%) | (14.81%) | (100%)
19. The DDR will be made available in the offices of the TTDCL, district administration,

PMU/PIUs and ADB and Department of Tourism websites for easy access to all stakeholders,
including the local community of the project location. Public awareness campaigns are being
conducted within the project area to generate awareness about the project components and
grievance redress mechanism. The social safeguards and gender experts at PMU, supported by
PMSC, are ensuring regular information dissemination through discussions/consultations. The
discussions/consultations also ensure that poor and vulnerable households are made aware of
grievance redress procedures. The project information boards are being installed at several
locations during construction. The information boards include relevant GRM information and
contact details of key personnel from PIU and contractors.
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V. IMPACT ON INDIGENOUS PEOPLE

20. Based on the revised design, field visits, surveys and consultations, no impact to the
dignity, human rights, livelihood systems, culture, communal assets, and territorial, natural, and
cultural resources of indigenous peoples is anticipated as a result of the proposed project
components in Sonamukhi and Unakoti Lodge.
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VL. GRIEVANCE REDRESSAL MECHANISM

21. A Grievance Redressal Mechanism has already been established, to evaluate, and
facilitate the resolution of social, environmental or any other project-related grievances. The GRM
will aim to provide a time-bound and transparent mechanism to voice and resolve social and
environmental concerns linked to the project. The public awareness campaign will generate
awareness of the project and its grievance redress procedures. The campaign will ensure that
the poor, vulnerable, and others know about GRM.

22. The GRM will provide an accessible, inclusive, gender-sensitive and culturally appropriate
platform for receiving and facilitating the resolution of affected persons' grievances related to the
project. The multi-tier GRM for the project is outlined below, each tier having time-bound
schedules and with responsible persons identified to facilitate and address grievances at each
stage. ULB-wide public awareness campaigns will ensure that awareness of grievance redress
procedures is generated through the campaign. The project coordinator (urban and tourism),
supported by independent consultants (social and environment), will be responsible for timely
grievance redress on environmental and social safeguards issues.

23. Besides the project's grievance redress mechanism, the state also has a centralized public
grievance redress monitoring system (CPGRMS) where the general public can file grievances
through a dedicated web portal (grievance.tripura.gov.in). The general administrative
(administrative reforms) department is the nodal agency, and an officer of the rank of joint
secretary is responsible for its functioning. Each department of the state has nominated officers
to receive the grievances. Tripura Urban Planning & Development Authority (TUDA) and
Department of Tourism (DoT) have nominated officers of the rank of Deputy Director as nodal
officers, whose names and contact details are provided on its website. The affected people can
also lodge their complaints through this online portal.

24, If the established GRM is not able to resolve the issue, the affected person can use the
ADB Accountability Mechanism by directly contacting (in writing) the Complaint Receiving Officer
at ADB headquarters or the ADB India Resident Mission (INRM)/South Asia Urban and Water
division (SAUW).

25. All costs related to resolution of grievances (meetings, consultations, communication and
reporting/ information dissemination as well as costs incurred by affected persons to attend GRC
meetings, if any) will be borne by PMU. The detailed grievance redressal mechanism is appended
in Appendix 15, and a sample grievance registration form is provided in Appendix 16.
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VIL. INDICATIVE BUDGET

26. An indicative budgetary provision has been made to cover the cost likely to be incurred
for various activities listed in the due diligence report including (grievance redress, consultation,
information dissemination, and awareness activities). The total tentative budgetary provision
amounts to ¥ 4,40,000 or INR 0.44 million (Communication and Grievance Redress- % 2,00,000,
Consultation and awareness activities- ¥ 2,00,000, and Contingency- % 40,000).
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VIIL CONCLUSION AND RECOMMENDATIONS

27. It is concluded from this due diligence that the proposed infrastructure improvements will
not change the present land use substantially. The work at both project sites will be carried out
within the encumbrance-free government land. The project will not cause any land acquisition and
resettlement- impacts. It is also confirmed that the project will not cause any land acquisition, and
there will be no livelihood impact.

28. The scope of land acquisition and involuntary resettlement is updated based on the revised
design and information presented in the updated master plan for the sub- project till 30" November
2024. If there is any further change in the project components and location, the social due
diligence report will be updated and submitted to ADB for review before the commencement of
civil works for that component. In case any involuntary resettlement impact is identified at any
stage of the sub-component implementation, this safeguard document will be revised with
appropriate revision of the type of safeguard document in accordance with ADB's safeguard
Policy Statement, 2009. The final document will be disclosed on implementing agency and ADB
websites. No civil work will start before the document (DDR or resettlement plan) for the said
package is prepared and no objection from ADB is obtained. The implementing agency has handed
over the encumbrance-free land/site to the contractor.

17| Page



IX. NEXT STEPS

29. The following will be the actions required to be taken before the award of the contract
(including but not limited to):

(1) During project construction, consultations will continue with periodic discussions regarding

project-related facilities, grievance redressal mechanisms, gender and livelihood aspects, etc.,
until the project is completed.
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Appendix 1: Glimpses of Project Site and Present Work Progress in Sonamukhi and
Unakoti Tourist Lodge where no IR Impact has been Anticipated

A: Sonamukhi

Sonamukhi

hi

B Sonamukhi, Tripura, India
el 4 72gj+xwh, Sonamukhi, Tripura 799280, India
Sonamukhi, Tripura, India |
72gj+xwh, Sonamukhi, Tripura 799280, India & Lat 24.275995° Long 92.033199°
g 16/12/24 10:29 AM GMT +05:30

Lat 24.276952° Long 92.034486°
11/12/24 04:23 PM GMT +05:30 i Google
g e U B ; LS TR PIPET o TR, e A
RCC casting of remaining 4 no’s footing in progress |Reinforcement binding work intermediate beam 1 at
at Staff quarter. banquet hall in progress
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= | T i Sonamukhi, Tripura, India

&l ovs ven ca m.,,': k 72gj+xwh, Sonamukhi, Tripura 799280, India
: H Lat 24.277282° Long 92.034048°

£ 13/12/24 01:15 PM GMT +05:30

° Long 92.033489°
PM GMT +O‘S:?()

PCC and vertlcal angle flxmg at south side Fencing Construction work of Manager Quarter is in progress|
work in progress

Sonamukhi, Trlpura India

72gj+86c¢, Kumarghat-kailashahar Rd, Sonamukhi,
Tripura 799280, India

Lat 24.274898° Long 92.031819°

16/12/24 10:34 AM GMT +05:30

PrOJect Information Board Installed in the PrOJect Site Contractors Site Office
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B: Unakoti Tourist Lodge

3 v 5 -EJorsmMapcamera 5=
Kailashahar, Tripura, India -
8xhx+xg4, Kailashahar, Tripura 799277, India
Lat 24.329995° Long 91.998815° =

Gc;oglé', 2 11/12/24 09:45 AM GMT +05:30

Disting of outside old plate at Unakoti

tourist lodge in progress
T
I
|
Ln
e HELE] T
0 4 10:26 0 0

Dismantling of old plaster at Unakoti tourist lodge

in progress

Kailashahar, Tripura, India

8xhx+xg4, Kailashahar, Tripura 799277, India
£ Lat 24.330025° Long 91.998827°

10/12/24 09:57 AM GMT +05:30

Dismantling of outside old plaster at Unakoti
tourist lodge in progress

ﬂ GPS Map Camera
Kailashahar, Tripura, India
8xjx+3ch, Kailashahar, Tripura 799277, India
Lat 24.33038° Long 91.998405°
16/12/24 11:59 AM GMT +05:30

Dismantling of old plasters in roof slab at Unakoti
tourist lodge in progress

n GPS Map Camera

Kailashahar, Tripura, India
8xhx+xg4, Kailashahar, Tripura 799277, India
Lat 24.329973° Long 91.998784°

06/12/24 09:49 AM GMT +05:30

Googlels”

20 B

e S e AL 00 LN
Dismantling of old plaster at Unakoti tourist lodge
in progress
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Kailashahar, Tripura, India
8xhx+xg4, Kailashahar, Tripura 799277, India
Lat 24.330025° Long 91.998827°

8 10/12/24 09:57 AM GMT +05:30
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Googleli

Reimbursemnt work of Unakoti Tourist Lodge is in Proress

« 26/11/24 02:52 PM GMT +05:30
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= [:\4 GPS Map Camera §

Kailashahar, Tripura, India L;
8xhx+xg4, Kailashahar, Tripura 799277, India %
Lat 24.329979° Long 91.998786°
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Appendix 2: Proposed Master Plan for Sonamukhi Eco-accommodation and Adventure
Park

STAFF QUARTER - 12 BED FOR MALE AND 6 BED FOR
FEMALE (ECO ACCOMODATION ZONE)

BANQUETHALL ( 2NOS. WITH EACH 100 PERSON
CAPACITY) (ECO ACCOMODATION ZONE)

ENTRANCE FOYER (ECO ACCOMODATION ZONE)

ADMINBUILDING COMPRISING OF OFFICE, RECEPTION,
SWIMMING POOL, SAUNA BATH, 75 PERSON SEATING
CAPACITY RESTAURANT, INDOOR GAMES AND GYM (ECO

ACCOMODATION ZONE)
STANDARD COTTAGES ( 16 Nos (ECO ACCOMODATION

0NE)

DELUXE COTTAGES ( 12 Nos.) (ECO ACCOMODATION
T0NE)

4 (AT
i

JUNIORKIDS PLAY AREA (ADVENTURE ZONE) '///// Mids

! o i) TOILET 1. (ECO ACCOMODATION ZONE)

SENIOR KIDS PLAY AREA (ADVENTURE ZONE) FOUR-WHEELER CAR PARKING. 55 Nos. - ECO

ACCOMODATION)
ARCHERY (ADVENTURE ZONE)

SHOOTING (ADVENTURE ZONE) TOILET 2 (ECO ACCOMODATION ZONE)

TWO-WHEELER PARKING. (32 Nos- ADVENTURE ZONE)

MULTIACTIVITY TOWER (ADVENTURE ZONE)

KIOSK - 3 Nos,(ADVENTURE ZONE)

OBSTACLE COURSE (ADVENTURE ZONE)

ATV RIDE (ADVENTURE ZONE)

ZIPLINE (ADVENTURE ZONE)

Source: Master Plan, Sonamukhi and Unakoti Tourist Lodge, Project Management and Supervision Consultant
(PMSC)-Tripura Tourism Development Corporation Ltd. (TTDCL)
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Appendix 3: Proposed Floor Plans for Unakoti Tourist Lodge
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Site Plan of Unakoti Tourist Lodge
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Ground Floor Plan of Unakoti Tourist Lodge
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Second Floor Plan of Unakoti Tourist Lodge

Source: Detailed Project Report (DPR), Unakoti Tourist Lodge, Project Management and Supervision Consultant

(PMSC)-Tripura Tourism Development Corporation Ltd. (TTDCL)

28| Page



Appendix 4: Land Records of Sonamukhi Tea Estate provided by the local revenue office,
Government of Tripura
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Land Record Copies of Sonamukhi, Mouja: Sonamukhi, Sheet No 1; Khatian No. 381; Subdivision:
Kailashahar; Tehsil: Gournagar; Revenue Circle: Kailashahar; Dag.No/Plot No 46/939 having an area
of 12.35 acre indicating ownership of the Plot/Dag nos. by Tourism Department.
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Appendix 5: Letter from District Magistrate and Collector Unakoti providing notification
regarding Sonamukhi land

(o X

3 NO.F.28/REV /Secy//2015
Lo IN‘THE COURT OF THE SECRETARY
gt GOVERNMENT OF TRIPURA
REVENUE DEPARTMENT ¢

Dated. Agartala. Thé 16" February. 2016.
0
The District Magistrate & Collector,

Unakoti District, Kailashahar

Subject:- Sending of Court Order dated 22.01.2016 vide Case No.28/Rev/Secy/2015, The
DM & Collector, Unakoti versus Ranibari Tea Company Ltd. for Sonamukhi Tea
Estate passed by the Secretary, Revenue Department Government of Tripura.

1 am directed to enclose herewith the Order dated 22.01.2016 vide Case No.28/Revenue
/Secy//2015 between the DM & Collector, Unakoti District versus Ranibari Tea Company Ltd. for

Sonamukhi Tea Estate passed by the Secretary. Revenue Department Government of Tripura.

In this regard. 1 am further directed to request you kindly to correct the records as per the

order dated 22.01.2016 with intimation to this Department.

. 5 5 Yours faithfully, -

\ Enclo:- As Stated. 1 1 . |
: k
A

( S. Rakshit )

Under Secretary to the

Government of Tripura

Revenue Department.
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IN THE COURT OF THE SECRETARY 7%\
GOVERNMENT OF TRIPURA > oy
REVENUE DEPARTMENT :

Nature of Case: No. 28/Rev/Secy/2015 U/S-178(4) of the TLR & LR Act.1960.

Name of the Parties:- District Magistrate & Collector. Unakoti District. Kailashahar

Ranibari Tea Company Ltd. for Sonamukhi Tea Estate. ............. Respondent/defendant

Vrs.

SIL. No. &
Date

Order & Signature of the Officer

Note of
Action
taken on
order

22.01.2016

Sri Ranjit Das. O/c, Revenue, office of the DM & Collector. Unakoti District,
Kailashahar appeared on behalf of the DM & Collector, Unakoti District. Sri
Meghraj Sharma, Advisor of Ranibari Tea Company Ltd. appeared on behalf of the

Ranibari TeaVCompany Ltd., duly authorised by it’s Director. Mr. Abhishek

Tibrewal.

Sri Ranjit Das, O/c, Revenue presented Sri Sridam Debnath, Dhiren Swah
and Sri Jitendra Das as witnesses on behalf of the tea workers who were engaged
in Sonamukhi Tea Estate. The workers present stated that the tea workers are not
being paid salary by the tea garden authority for last 3 to 4 years. They also stated
that they are continuing their livelihood through various hardships. Some, of the
workers are earning their livelihood through self plantation. and selling the"i’r output
product to other Tea Estates. They have also informed that for last 3 to 4 years,
they have not seen any person on behalf of the management of Senamukhi Téa

) )

\

Estate.

Sri Meghraj Sharma clearly said that Ranibari Tea Company Ltd. now has
no connection with Sonamukhi Tea Estate. He also stated that at present Ranibari
Tea Company Ltd. is being run by a completely new management team. Earlier
management team of the company has left the management, and the rights of the

company have been auctioned to the new management through arbitration dated

&L

Page 1 of 4
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Date Order & Signature of the Officer tkenon |
|

| order

21.12.2013 in between Ramdoot Vincom Pvt. Ltd and Ranibari-Tea Company Ltd.
& others. He informed that the earlier management transferred the right of the
property and land belonging to Sonamukhi Tea Estate. to Sunshine Agro Lid.
during 2010. The Sunshine Agro Ltd. has appeared as a “chit fund” company and
at present no trace of it’s officials are available. Sri Sharma further stated that
earlier management. before transferring the Tea Estate to Sunshine. cleared all the
liabilities and pending dues. He has no knowledge what the next owner had done
regarding the dues and expenses. Finally, he declared that Ranibari Tea Company

Ltd. has no connection with Sonamukhi Tea Estate any more.

The background of the case is that the Sonmukhi Tea Estate was allowed to

retain an area of land measuring 383.28 acres belonging to Tea Estate situated at

| Mouja Sonamukhi under Kailashahar Sub-Division, Unakoti District. for-a specific

purpose of growing tea vide Revenue Department order No.F.39 (25)- Rev/75,
dated 30" August, 1975, U/s 136 (1) (f) of the TLR & LR Act. 1960. It appears
from the report of the DM & Collector. Unakoti District, Kailashahar vide No.
F.IX-1(30/DUR/2012/645 dated 17.10.2015. No0.649 dated 19.10.2015 and
No.665 dated 31.10.2015 that the Tea Estate was allowed to retain land area
measuring 383.28 acres as per above order U/s 136(1)(f) of the TLR & LR Act,

1960, but no exemption order was given U/s 178(1) of the TLR & LR Act, 1960.
.
From the aforesaid reports of the District Magistrate & Collector, ¥inakoti

District, Kailashahar it is revealed that an area of land measuring (180.10+32.94)
=213.04 acres in Hal khatian No.11/1 to No.11/16 under Sonamukhi Mouja is®
lying vacant without any plantation or being used otherwise by the Tea Estate (land
area measuring 180.10 acres is lying vacant and 32.94 acres is utilised for other
purpose like paddy cultivation/ horticulture). It has also been reported that the
whole Tea Estate is lying un-utilised for a long period by the Tea Estate for the
purpose of growing tea and the total area is lying abandoned for a long time. The

total recorded area of the Tea Estate at present is 383.55 acres in the name of

F

&

Page 2 of 4
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SI. No. &
Date

Order & Signature of the Officer

Note of
Action
taken on
order

Ranibari Tea Estate. i

As transfer of land pertaining to Sonamukhi Tea Estate has been done by

original owner Ranibari Tea Estate without any permission from the State

Government, the said transfer is not as per due process of law and therefore. not ‘
acceptable. f
As per section 178 of the TLR & LR Act. 1960, it appears that the State I
Government can withdraw retention of ceiling surplus land, as the retention land
has not been used for the prescribed purpose of tea plantation. after giving
opportunity of being heard to the affected persons.
From the examination of all facts & circumstances of the case and after close

scrutiny of the records available. this court has come to the conclusion that the

entireTea FEstate area recorded in favour of Sonamukhi Tea FEstate is lying | |

| writing that in view of the Tea Estate owner not running the Tea Estate any more,

the land but instead it has abandoned the land on permanent basis, there is no

abandoned and no tea plantation in any organized manner from the owner’s side is
being done at present. Thus, the very purpose of allowing Sonamukhi Tea Estate to
retain land in excess of ceiling limits has been defeated. It is also noted that
whatever tea plantation is seen in the Tea Estate area, those are old and getting
degenerated due to no proper management. Though some local tea workers are
trying to earn some livelihood out of existing tea plantation, they neither have the
financial capacity nor any legal authority to manage those old plantations. The
statements recorded by the tea workers present in the hearing (taken on reé’ord for
this case) corroborates this fact. The tea workers have highlighted the fact that all

tea workers of Sonamukhi Tea Estate has prayed to the State Government in

the Sonamukhi Tea Estate land should be taken over by the State Government.
Report of DM & Collector, Unakoti District dated 31.10.2015 conforms this
position. Thus. this court is of the considered opinion that since the Sonamukhi

Tea Estate is not using the land for the purpose for which it was allowed to retain

e

reason to continue such retention any further.

=N
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T T\'ol‘e of
Order & Signature of the Officer :\‘ig;’ln
order
In view of the above circumstances. retention order for the entire land
measuring 383.55 acres given to Sonamukhi Tea Estate is hereby withdrawn and
the said land be recorded as “khas™ in favour of the State Government of Tripura.
The DM & Collector, Unakoti District, Kailashahar is hereby directed to correct all
relevant records accordingly. D™
With the above order. this case is hereby disposed off.
Inform all concerned.
Typed to my dictation
& corrected by me.
— (P. Agrawal) . — (P Agrawal)__
Secretary, Revenue Secretary, Revenue
$
]
Y
4 1
Y
Page 4 of 4
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Appendix 6: Letter from District Magistrate and Collector Unakoti confirming no pending
court casesl/litigation for identified land at Unakoti

GOVERNMENT OF TRIPURA
OFFICE OF THE DISTRICT MAGISTRATE & COLLECTOR
UNAKOTI DISTRICT, KAILASHAHAR
(Email: dmunakoti-tr @ nic.in /Phone: 03824 - 222277)
No.F.IX-1(30)/DUR/2012/ 2, ¢ PR Dated, ©1 /06/2023
To
The Managing Director,
Tripura Tourism Development Corporation Ltd,
Agartala, West Tripura

Subject: - Information on the land of Sonakukhi Tea Estate for carrying out development
works at Sonamukhi under ADB funded Tourism Development project.

Ref. No. 2(265)-PI (TT/2021/P-VII(Shadow)P /2575 dated 24-05-2023.
Sir,
With reference to the subject cited above, I am furnishing herewith the
information as sought by you as given below:-
1. Copy of withdrawn retention order dated 22-01-2016 against Sonamukhi Tea
Estate of the Secretary, Revenue Department, Govt. of Tripura (copy enclosed).

2. There is no litigation/court case registered during the period declared as khas

land of Sonamukhi Tea Estate. Under Kailashahar Sub-Division.

In this context, if any further information is required about the Sonamukhi Tea
Estate, you may communicate with Industries & Commerce Department, Govt. of Tripura
as a present recorded owner of the said land.

This is for your information & doing the needful.

Yours faithfully,.

W‘o[(oth,}
(T. K. Chakma, IAS)
District Magistrate & Collector

Unakoti District, Kailashahar &

Enclo: - As sated.
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Appendix 7: Self- Certification by Directorate of Tourism for 12.35-acre of land in
Sonamukhi




Appendix 8: Request Letter from TTDCL to District Magistrate and Collector, Unakoti for

allotment of 28-acre land at Sonamukhi

Tripura Tourism Development Corporation Ltd.
(A Government of Tripura undertaking)
Head OfTice: - Swetmahal, Palace Compound, Agartala=799001, Tripura (W)
Contact - (0381) 231-7878 / 232-3893 / 232-5930,Help Line: - 0381-2300332
Website: - www.tripuratourism.gov.in Email: - tripuratourism09@rediffmail.com

No.F.2(265)-PI/TT/2022/P-VIl/ [LER 7 — R K Dated, Aganala.‘?.‘.?./t?.l/Qozg.

To

The District Magistrate & Collector
Kailashahar, Unakoti District
Email: dmunakoto-tr@nic.in

Subject:  Request for additional allotment of 28-acres land at Sonamukhi for development of Eco-
Accommodation under ADB funded tourism development project.
Sir,

The Asian Development Bank (ADB) and the Government of India signed a $4.21 million Project
Readiness Financing (PRF) facility in December 2020 for the preparation of infrastructure development
projects to improve urban amenities and develop Tourism infrastructure in the state of Tripura for ensuing
loan amount of $110 million for Urban Development and $60 million for Tourism component. The primary
aim to this project is employment generation and overall economic development of the State through
Tourism development.

Unakoti, one of the major tourism destinations of the State, lacks good wayside amenities and
tourist accommodation facilities. In view of this, TTDCL had earlier been allotted12.35-acresLand (copy of
Khatian is enclosed) from the Sonamukhi Tea Estate. However, to plan the site as a destination in itself with
activities, it is now requested that an additional land of 28 acres may kindly be allotted for the said project. A
miap showing the wtal area o 40.35 acres required [rom Sonamukhi Tea Estate is enclosed herewith.

The site would be developed as an eco-accommodation facility along with activity zone to attract
tourists to spend more than a day at Unakoti and visit the nearby tourist attractions. The proposed
development shall provide boost to tourism in the district and employment to the local residents.

It is requested to kindly allot the aforementioned land of 28 acres to TTDCL for development of the
above facility.

Yours Faithfully

/6\41/ 1 007
112*2
Enclo:-As stated /o DJ

(T.K.Das, TCS, SSG)
Managing Director, TTDCL

Copy to: ) . )
The Sub-divisional Magistrate, Kailashahar, Unakoti District for kind information.

Letter for correspondence Page - 212
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Appendix 9: NOC provided by Directorate of Industries and Commerce and DM, Unakoti

for allotment of 28-acre land at Sonamukhi

NO.F.IV-1(50)/PLG/DI/ LS! %40, SR —2¢E,
Government of Tripura
Darectorate of Industries & Commerca
Khefurbagan, Agartala
Dated: 31_-10-2023

To
The DM & Collector,
Unokoti Distnct, Kallashahar

Sub)ect_: Regarding issue of No Objection Certificate (NOC) of a land
measuring 28.00 acres in favor of Tourism Department for setting up of the
EC0- Accommodation under ADB funded Tourism Project

Reference: No-11-2(147)/DUR/2021/3009-10 dated 22-02-23
Sir,

Please refer to the letter no. cited above regardiﬁg issue of No Obje
s ). ection
Certrﬂcgte (NCC) of 3 land measuring 28.00 acres in favor of Tourism Department
for semng up of Eco- Accommodation under ADS funded Tourism Proiect presently
recorded in the name of Industries & Commerce Department,

2. Now, in view of the request, authority has a 155U
€ pproved for issuing NOC for the las
fer further utilization by the Tourism Department as per details bglow: e

Name of | Nameofthe | Khatian | RS plot no '
teTK |  Mowa | o | skl i (lnAar:raes) i
: Gournagar | Sonamukhi | 282 46/749(p) | 28.00 |

This is approved by the|authority vide U.0. No-551/Min/I&C/2023 dated 00110—

2023 .
Yours faithfully,
: \J £v>
1 ctor,
Copy to: Industries & Commerce |

1. M.D., TIDC Ltd for kind Information
:D. , Tripura Tourism Development Corporation Ltd. f; orma
. forki
3. SDM, Kallashahar, Unokoti District for information g o
4. G.M., DIC Unokoti far information I
5. O/C Nazarat section, I&C for information
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Government of Tripura
Office of the District Magistrate & Collector

Unakoti District, Kailashahar 5
(Email: dmunakoti-tr@nicn /Contact : 03824-222277)

To

The Deputy Secretary to the
Government of Tripura,
Revenue Department,
Agrtala, Tripura,

Subject:- Sending of 01(0ne) No. proposal for Allatsient of Depastmental land in favour of Toufls'lll
Department, Govt. of Tripura for setting up of Eco- Accommodation at Sonamukhi under
Kailashahar Sub-Division, Unaketi Distriet.

S,

With reference to the subject cited abeve, | am to inform you that the Sub-Divisional Magistrate,
Kailashabar has initiated allotment proposal Vide letter No.2429/F.10(21)/SDM/KLS/REV /2020
dated, 18/11/2023 alang-with Statement of Land, Cupy of Trace map, Khatian, Approval of the Sub-
Divisional Level Site Selection Committee, Encumbrance Free Cerlificate and Proceeding Sheet for setting
up of Eco- Accommodation at Sopamukhi under Kailashahar

Sub-Division, Unakoti District. The land
detalls are ziven bellow:- " et el
Name of Sub- Name of | Khatian | R.S. Plot | Class of | Area Proposal for Status of land.

Division | Mouja No. No. land in allotment

= Acres ]
1 2 3 4 S 6 7 B |

Tallashahar ! Sonamukhi | 282 46/749 | Cha 28.00 | Setting up of Eco- Departmental
| Bagan Accommodation Land -1
[ (Tilla} at Sonsmukhi l
under Kailashahar '
[ Sub-Dlvision, .

. | | Unakoti District,
L Total Area= 28.00 acres 1
In this regard, 1 would

request you kindly to accord approval for setting up/development of Eco-
Accommodation under ADB funded tourism develp,

Land, Copy of Trace Map, Khatan,
Approval of the Sub-Divisional Level Site Selection Committee, Encumbrance Free Certificate, Proceeding
Sheet, NOC from the Industries & Commerce Department, Govt, of Tripura and the requisition letter of the
TYDCL are enclosed herewith for your ready relercfu:e.
Endlo: - As Stated. ‘ Yourd faititully.
(Rajib Datta) 3.
District Magistrate & Collector
Copyis Unakoti District, Kailashahar
1

The Divector, Industries & Commerce De
2, The Managing Director, Tripura Tourism Development Cor
2 %mgzhm;d. ‘A?amla 793001, West Tripura for information.
" e -Uivisianal Magisteace, Kallashahar, Unakoti Disy, ion. Thi i
Proposal vide No 2429/F.10(ZI)/SDMIKLS/REVR020 :;::m‘:.rlls;‘;r;‘;;m s et o s

partment, Govt. of Tripura, Agartala for kind Informatiun.

poration Ltd. Swetmahal, Palace

Ko Fik21a7uRi2021) L4 89 — 99, Dated,7).§ /11/2023.
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Appendix 10: No-Objection Declaration from Tea Pluckers of Sonamukhi Tea Estate
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English transcript of the No Objection Certificate / Declaration from Tea Pluckers of
Sonamukhi Tea Estate

No Objection Certificate / Declaration

We, the undersigned, residents of Sonamukhi Mouja, under the Gournagar Tehsil in Unakoti
District, hereby firmly affirm that no one’s livelihood-whether permanent or temporary-is being
affected due to the proposed ADB-financed tourism development project within the Sonamukhi
Tea Estate. Furthermore, the proposed land has already been declared as Government (Khaas)
land by the Government of Tripura.

The detailed description of the proposed project site is: Sonamukhi Tea Estate, located in
Sonamukhi Mouja, Gournagar Tehsil, Kailasahar Subdivision, Unakoti District.

We, the undersigned, are highly enthusiastic about the proposed project, as such initiatives will
open up various livelihood opportunities for the local community.

With signatures of the undersigned:

Date: 30/11/2022 Place: Kailasahar
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Appendix 11: Land Records of Unakoti Tourist Lodge provided by the local revenue

office, Government of Tripura
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Land Record Copies of Unakoti Lodge, Mouja: Kailashahar, Sheet No 1; Khatian No. 12/1;
Subdivision: Kailashahar; Tehsil: Kailashahar; Revenue Circle: Kailashahar; Dag.No/Plot No 106,

107 and 108 indicating ownership of the Plot/Dag nos. by Department of Health Services.
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KATTAL DIGHI

Aty

Revenue Map of Unakoti Tourist Lodge
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Appendix 12: Re.o!uest Letter to Department of Health Services for No Objection
Certificate from TTDCL to Directorate of Health Services

7~ M
) Tripura Tourism Development Corporation Ltd JLQ?:
Assard (A Government of Tripura undertaking) W uan
3 Head Office: - Swetmahal, Palace Compound, Agartala-799001, Tripura
;"("Tfhl‘“ﬁﬁ Contact-(0381) 231-7878 /. 232-5930, Fax —(0381) 230-0496,

Cal
—ne. s o

T : : : . L ot : e
TRl TOURBM | website: - www.tripuratourism.gov.in email: - tripuratourism09@rediffmail.com

No.F.2(265)-PI/TT/2021/P-VII(Shadow) / AS~69

Dated, Agartala H;/‘Ds-j 2023.

To
\Fhe Director of Health Services,
Government of Tripura
Pandit J.N Complex
Agartala, Tripura.
Email: dhsgovttripura@gmail.com

Subject: Request for issuance “No Objection Certificate” for utiligation of 0.368acres
land for Rehabilitation of Unakoti Tourist Lodge under ADB funded tourism
development project.

Sir,

The Asian Development Bank (ADB) and the Government of India signed a $4.21 million
Project Readiness Financing (PRF) facility in December 2020 for the preparation of
infrastructure development projects to improve urban amenities and develop Tourism
infrastructure in the state of Tripura for ensuing loan amount of $110 million for Urban
Development and $60 million for Tourism component. The primary aim to this project is
employment generation and overall economic development of the State through Tourism
development.

2. The Unakoti Tourist Lodge of TTDCL is located at Kailashahar in Unakoti District.
Presently the lodge is in a poor condition and is unattractive to tourists visiting Unakoti.Hence,
rehabilitation of this lodge along with landscaping in its precinct has been proposed under the

ADB funded project.

3. However, the lodge building is presently allocated to the Health Services Department,
Government of Tripura. To implement the rehabilitation works, the land should be in the
possession of TTDCL or No Objection Certificate (NOC) should be given to Tourism
Department/TTDCL for carrying out all development works on this land parcel, as per ADB's

requirements.

4, Hence, it is requested that the “NOC" of the following land parcels may please be
granted to Department of Tourism/TTDCL for the said project. The land details are as stated

below.

Tehsil Mouja Khatian Plot No. Area (In Acre)
Kailashahar Kailashahar 12/1 106 0.070
Kailashahar Kailashahar 1211 107 0.230
Kailashahar Kailashahar 121 108 0.068 |

TOTAL 0368 |
o)
0 i p/2

O

Corr. with other departments(ttdcl) P/1
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& ) p~e
Tripura Tourism Development Corporation Ltd uA@
\ (A Government of Tripura undertaking)

ey

WA oy A
Head Office: - Swetmahal, Palace C i i
: 5 : ahal, Pa ompound, Agartala-799001, Tripura
o STZAEURA Contact - (0381) 231-7878 / 232-5930, Fax - (0381) 230-0496, . e
{ Website: - www.ripuratourism.gov.in email: - tripuratourism09@rediffmail.com sarviare- gearamns -t TN

(Page-2)

In this regard, copy of the Note of Hon'be Minister, Information Cultural Affairs & Tourism
etc. Department, Govt. of Tripura sent to the Hon'ble Minister, Health & Family Welfare, Govt. of

Tripura, Agartala alongwith Khatian, superimposed maps of revenue and satellite image are
enclosed for ready reference.

This is for your kind information and doing the needful please.

Yours Faithfu

(T.K.Das, TC\.g. &)

Managing Director
Enclo: -As stated

Copy to:
1. PS to the Secretary, Tourism Department, Govt. of Tripura for kind information of the
Secretary.
The District Magistrate & Collector, Unakoti District for kind information.
3. The Sub-Divisional Magistrate, Kailashahar, Unakoti District for information.
4. The Team Leader, PDMC for information.

Corr. with other dnpnmmna(mid) P2
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Appendix 13: NOC provided by Directorate of Health Services, Government of Tripura, for

- reimbursement of Unakoti Tourist Lodge
GOVERNMENT OF TRIPURA 4
DIRECTORATE OF HEALTH SERVICES
No AGARTALA '
- FX1-424)-PLANDHS 2012 Doted, Agartala, Te o & 107/2023.
To
The Managing Director

Tripura Tourtsm Developmeont Corporation Lid (TTDCL)
(A Government of Tripura undedaking),
Swetmahal, Patace Compound,
Apartala, West Tripua

SA - No Otiection Cortiicate (NOC) for utilization of land measuring 0.358 scies 0 froonr of Ospartmet of
Tourtsm, Government of Trpury

TTOCL for rehabiltation of Unakotl Tow'd Lodge under AC8 fundad ioursm
developement project

Se,

. 05.09, dated 11052023, | 2 Gemced ©
W2 reference 10 your lotter no. FZGSS}PUTTWVI{W i .
MNuMmeWnWWd.TWMMWm
wdmmcammdrwnmmmgmm@dwm
umdmrmwwmmoetmmmm

Area
Tehsil Mouja Khatian Plot No. gasc |
Kailasahat Kadasahar = - 105 [ X)
Kalasahar Kafasahat w21 107 020 |
Kalasahar Kailasahar 1211 108 %g__
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Appendix 14: Details of Public Consultation at Sonamukhi

Points Discussed

Sl Block Date and Number of
No Place Participants
1 | Kailashahar | 18 January | Female: 2 Consultation was conducted with the
Block, 2023 ) local people of Sonamukhi village and
District: Male: 9 students (within 1 km from site).
; At
Unakoti | Total . . .
Sonamukhi Discussion Points:

participants:
11

e Dissemination of project information
and proposed activities at Sonamukhi

e About the Sonamukhi Estate and
importance of Unakoti as a Tourist
spot in Tripura.

e Livelihood opportunities if the project
will be implemented.

e More inflow of tourists in the locality.

e Existing tourist movement in the
area.

e Issues and
participants.

Outcomes of Consultation:

feedback of the

e Local people informed the team that
the Sonamukhi tea estate has been
lying abandoned since 2016 and has
been declared as "Khas Land" by the
Government of Tripura since 2016.

e The road through the villages is one
of the access roads to Unakoti from
Agartala.

e Tourists sometimes stop at the
market for refreshments, however,
the completion of road construction
for NH208 A clubbed with eco
accommodation and adventure park
as proposed will change the entire

o —
L L LT

Photographs

]
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Fss
e

55|Page




Sl.
No

Block

Date and
Place

Number of
Participants

Points Discussed

Photographs

scenario by attracting more and more
tourists in the area.

e Thevillagers are very happy that GoT
has selected Sonamukhi Estate for
development.

e Participants added that there are few
accommodation options near the
Unakoti World Heritage Site and
none of them are in a very good
condition. Therefore, most tourists do
not opt for night stay at Unakoti.

e According to the locals, if the project
will implement in the near future,
livelihood opportunities will
automatically increase.

Kailashahar
Block,
District:
Unakoti

18 January
2023

At
Sonamukhi

Female: 7
Male: O

Total
participants:
7

Consultation was conducted with the
local women. The points discussed
during the consultation are as under:

Discussion Points:

e Livelihood opportunities of the
Villagers specially women.

e Discussed about upcoming projects
and women's view

Outcomes of Consultation:

e Team discussed about the upcoming
tourism project at their nearest
location and asked for their opinion.
During discussion the women
participants are made informed about
the positive impact on their life as the
project will generate more income
opportunity.

e The development of sub project will
not only generate employment
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Points Discussed

Photographs

Sl. Block Date and Number of

No Place Participants
opportunities during the civil work
phase, but it will also provide
employment scope during the
operational phase.

e The proposed development of the
project initiative is  heartedly
welcomed by participants.

3 | Kailashahar 2 May Female: 2 | Consultation was conducted with the
Block, 2023, Unakoti Lodge Staff.
Unakoti Unakoti Male: 4 _ _ _
District Tourist Total Discussion Points:
Lodge. participants: |e Project related information were
6 firstly disseminated to the

participants.

Main objective of the project is to
refurbish the existing structure and
provide landscaping and ancillary
services.

Consultation started with discussion
regarding project facilities, features
grievance redressal mechanism,
Gender and livelihood aspect etc.
Social, economic and infrastructure
development benefits were
discussed with the participants due
the proposed initiatives.

Related probable social and
environmental positive and negative
impact was also a point of discussion
in the consultation.

Issues and feedback of the lodge
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Block

Date and
Place

Number of
Participants

Points Discussed

Photographs

staff.

Outcomes of Consultation:

During peak season (i.e., during Oct
to Feb and marriage season), the
Lodge runs on full occupancy.

There are no other standard staying
arrangement in the vicinity apart from
the Unakoti Tourist Lodge.

The Lodge was established in 2005
and since then no  major
refurbishment work has been done.
There are in total 8 staffs working in
the Lodge, all of whom are males. No
female workers are there.

The participants informed that the
floor of the dining area has got
sunken.

The kitchen is old and requires to be
reconstructed as a modern kitchen.
The sanitary-wares in the washrooms
are all old and without any ventilation
in 8 toilets.

Supply water is not sufficient to cater
to the need of the visitors, hence the
Lodge has to depend upon water
tanker  especially  during  full
occupancy.

The rooms have old and broken
furniture, dampness in the walls, nest
has been formed by the birds in the
ventilators, the doors of rooms and
washrooms are defective.

The electrical wiring is exposed,
which needs to be concealed.
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Date and

Number of

Points Discussed

No Block Place Participants Photographs
e The septic tank is in poor condition,
which needs to be modified.
4 | Kailashahar 5 May Female: 4 | Consultation was conducted with the
Block, 2023, shopkeepers near the Unakoti Tourist
Unakoti Unakoti Male: 6 Lodge.
District Tourist Total ) ) )
Lodge. participants: Dlscus-smn Points: . _
' Project related information were
10 firstly disseminated to the

participants.

Main objective of the project is to
refurbish the existing structure and
provide landscaping and ancillary
services.

Consultation started with discussion
regarding project facilities, features
grievance redressal mechanism,
Gender and livelihood aspect etc.
Female Participation and inclusion in
the project.

Perception and suggestion of the
shop owners

Outcomes of Consultation:

The participants owned small grocery
shops near the Lodge.

Unakoti Tourist lodge is one of the
most important properties near
Kataaldighi park at Boulapassa
village in Kailashahar

During peak tourist time, the Lodge
remains full with visitors.

The sale of goods of the shop owners
increases during the full occupancy
of the Lodge.

During off-tourist season, the Lodge
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Photographs

is utilized for organizing parties and
ceremonies.

e The shop owners welcomed the
proposed refurbishment of the
Lodge.

e They intimated that after the
refurbishment and the proposed
components, the Lodge will attract
more tourists.

e The opportunities will increase many
folds both during the implementation
period as well as during the post
implementation period of the project.

e The participants intimated that this is
the best location for lodging and will
help in their income generation as
they can sell more products from their
shop to the tourists. This will help to
enhance their livelihood.

Kailashahar
Block,
Unakoti
District

5t May,
2023,
Unakoti
Tourist
Lodge.

Female: 2
Male: 3

Total
participants:
5

Consultation was conducted with the
visitors in the Unakoti Tourist Lodge.

Discussion Points:

Project related information was firstly
disseminated to the participants.

e Main objective of the project is to
refurbish the existing structure and
provide landscaping and ancillary
services.

e Consultation started with discussion
regarding project facilities, features
grievance redressal mechanism,
Gender and livelihood aspect etc.

e Female Participation and inclusion in
the project.

e Perception and suggestion of the

£
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Visitors.

Outcomes of Consultation:

The visitors welcomed the concept of
refurbishment of the Lodge.

They intimated that during the
ceremony, with full occupancy, the
water supply is not sufficient, and the
visitors have to arrange for water
tankers by themselves.

The existing conference hall only
accommodates around 40 people
whereas during any ceremony such
as marriage/ reception approx. 100
people attend the same. They
intimated to increase the hall size.
The furniture and ACs in the Lodge
are in depilated condition.

The aesthetic look of the Lodge is not
up to the standard.

The Lodge requires maintenance and
proper hygiene, and cleanliness is
required.
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Number of

Points Discussed

No Block Place Participants Photographs
6 | Kailashahar 18t July Female: 00 | A consultation was carried out at
Block, 2024, ) Sonamukhi and recommendations were
Unakoti | Sonamukhi, | Male:16 | given.
District
Total |+ Labour engaged at work sites should i e
partlcigants. not be less than 18 years of age. 'Uiy't el U {;Hh‘ “H\ 3

e There should be proper
housekeeping practices continued

e Sprinkling of bleaching powder
should be done regularly in and
around the labour camps.

e Temporary access to the site should
be provided

e A display board depicting the GRM
and GRC with contact details of the
main contact person should be
displayed at work site.

Orientation trainings of health and safety
should be a regular feature at the site.

&

T
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Points Discussed

Sl Block Date and Number of
No Place Participants
7 | Kailashahar | 5" August Female: 00 | A consultation was carried out at
Block, 2024, Chabimura.
Unakoti | Sonamukhi, | Male:15 _ _
District Total o |t |s.rec0mmended that the project
. continues to engage labours from the
participants: local communities to ensure income
15 for the local people and sustainability
of the project work.

e |t is suggested that the area where
iron rods are kept should be
surrounded with caution tape.

e Try engaging more local female
worker for different kinds work at site

During the period of civil or construction

works, entry of outsiders should be

restricted at work site to avoid any kind
of untoward incident, especially the
children.
8 | Kailashahar 29th Female: 00 | Discussion was carried out with the
Block, October Contractor team. The following were the
Unakoti 2024, Male:12 | o tcomes of the discussion.
District Sonamukhi, Total ) )
. e |t is recommended that the project
partlcllgants: continues to engage labours from the

local communities to ensure income
for the local people and sustainability
of the project work.

e |t is suggested that the area where
iron rods are kept should be
surrounded with caution tape.

e Try engaging more local female
worker for different kinds work at site

Photographs

A 72GJ+XWH, Sonamukhi, Tripura 799280, India
¢ Lat24.27592°
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Points Discussed

Sl Date and Number of
No Block Place Participants Photographs
e During the period of civil or
construction  works, entry  of
outsiders should be restricted at
work sites to avoid any kind of
untoward incident, especially the
children.
e Labour engaged at work sites should
not be less than 18 years of age.
e There should be proper
housekeeping practices continued
e Sprinkling of bleaching powder
should be done regularly in and
around the labour camps.
e Temporary access to the site should
be provided
e A display board depicting the GRM
and GRC with contact details of the
main contact person should be
displayed at work site.
Orientation trainings of health and
safety should be a regular feature at the
site.
9 | Kailashahar 14t Female: 03 | Consultation was conducted with the
Block, November contractor and the labours of Sonamukhi
Unakoti 2024, Male: 50 | project area.
pistrct Sonamukd '_I'qtal Discussion Points:
part|c5|gants: ¢ NOC has been received

e A total of 48 workers are
working out of which 2 are local
labour. Presently two women
are working as a kitchen staff




Sl.
No

Block

Date and
Place

Number of
Participants

Points Discussed

Photographs

other than that no female
worker has been deployed till
date for construction work. It
has been suggested to deploy
more women worker at least as
an unskilled labour.

Installation of Project
information boards, caution
boards and proper demarcation
of sites and construction
materials have been found
during the visit and maintain all
the register as soon as in the
work area.

It has been suggested to make
a cooperative report of previous
master plan and currently
revised master plan.

During discussion it has come
out that consultants wanted to
make section wise master plan.
Also suggested in all the work
are should maintain the same
labour rate in all categories of
labours (skilled, unskilled, semi-
skilled).

Suggest to contractor conduct
awareness program to local
peoples for the animals of the
village should not enter the
working area. And with
everyone's consent, a gate
should be made here

i

65|Page




Sl.
No

Block

Date and
Place

Number of
Participants

Points Discussed

Photographs

Outcomes of Consultation:

NOC papers are attached to the
report

Labours are enough/better than
before aware about the rules
and safety manuuals etc.
Revise the master plan

construct a gate is under progression.
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Attendance Sheet of the Consultation at Sonamukhi

,.J;& Tripura Tourism Social Safeguard - Public Consultation/FGD

f Development Project Design and Management Consultant (PDMC)

" TRIPURA .C?rporation [Consulting Package No. PRF-TRI/TTDCL/PDMC-02
q Limited (TTDCL) / ADB Project Number-53276-00

Tripura Urban and Tourism Development Project — Tourism Component
Project Design and Management Consultant (PDMC)
Attendance Sheet for Public Consultations (PC)/ Focus Group Discussion (FGD)
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20 J:ﬁ Tripura Tourism

X Development
A%%TnipgRa  Corporation
L Limited (TTDCL) /

Social Safeguard - Public Consultation/FGD

Project Design and Management Consultant (PDMC)

[Consulting Package No. PRF-TRI/TTDCL/PDMC-02

ADB Project Number-53276-00.

Tripura Urban and Tourism Development Project — Tourism Component
Project Design and Management Consultant (PDMC)
Attendance Sheet for Public Consultations (PC)/ Focus Group Discussion (FGD)

Village: - Sons mukl.

District: - UV\AI(&L n

Block:-

Time: -

F Tohs /| GNHJL'X\AnTJL

o2y
Date: - /o) 27

No of Participants: - =2

R

Male: -

Profession

',_J_OM)%‘-L

Female: - 7/
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Attendance Sheet of the Consultation at Unakoti Lodge

TRIPURA

Tripura Tourism
Development
Corporation
Limited (TTDCL)

o o

Social Safeguard — Public Consultation/FGD
Project Design and Management Consultant (PDMC)

[Consulting Package No. PRF-TRI/TTDCL/PDMC-02.

ADB Project Number-53276-00

Tripura Urban and Tourism Development Project — Tourism Component
Project Design and Management Consultant (PDMC)
Attendance Sheet for Public Consultations (PC)/ Focus Group Discussion (FGD)

Village: - Boubapasse , Kaila \j\a}.m District: - Uradols
Block: - '\.utc\l nasan
Date: - of - s?.. D023 Time: - 3:00 PM,
No of Participants: - Male: - Female: -

Profession

Signature
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Tripura Tourism
Development
Corporation
Limited (TTDCL)

g d

Shoblarken

Social Safeguard — Public Consultation/FGD
Project Design and Management Consultant (PDMC)

[Consulting Package No. PRF-TRI/TTDCL/PDMC-02

ADB Project Number-53276-00:

Tripura Urban and Tourism Development Project — Tourism Component

Project Design and Management Consultant (PDMC)

Attendance Sheet for Public Consultations (PC)/ Focus Group Discussion (FGD)

Village:-  [Bou\a hﬂl«k_@ Ka”qj/mxg/\ District: - Una/u) &
Block: - GDUJ\IV\O./GJ\,
Date: - 9.5 %2622 Time: - 2130 P
No of Participants: - Male: - Female: -
Profession Signature
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< H‘M Tripura Tourism

"“ Development
29%taipupa  Corporation
(. Limited (TTDCL) /

Tripura Urban and Tourism Development Project — Tourism Component
Project Design and Management Consultant (PDMC)
Attendance Sheet for Public Consultations (PC)/ Focus Group Discussion (FGD)

Social Safeguard — Public Consultation/FGD
Project Design and Management Consultant (PDMC),

[Consulting Package No. PRF-TRI/TTDCL/PDMC-02

ADB Project Number-53276-00:

village: - |'Booabaskn Kailasholan | District: - Unakob
Block: - GOLU\'I’WIL/\’
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Attendance Sheet of Consultation at Sonamukhi

Tripura Urban and Tourism Development Project
(Funded by ADB)
Tripura Urban Planning and Development Authority (TUDA), UDD
&

Tripura Tourism Development Corporation Limited (TTDCL), TT
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Tripura Urban and Tourism Development Project

(Funded by ADB)

Tripura Urban Planning and Development Authority (TUDA), UDD
&

Tripura Tourism Development Corporation Limited (TTDCL), TT
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Tripura Urban and Tourism Development Project
(Funded by ADB)
Tripura Urban Planning and Development Authority (TUDA), UDD
&

Tripura Tourism Development Corporation Limited (TTDCL), TT
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Appendix 15: Grievance Redress Mechanism

1. A Grievance Redressal Mechanism has already been established, to evaluate, and
facilitate the resolution of social, environmental or any other project-related grievances. The GRM
will aim to provide a time-bound and transparent mechanism to voice and resolve social and
environmental concerns linked to the project. The public awareness campaign will generate
awareness of the project and its grievance redress procedures. The campaign will ensure that
the poor, vulnerable, and others know about GRM.

2. The GRM will provide an accessible, inclusive, gender-sensitive and culturally appropriate
platform for receiving and facilitating the resolution of affected persons' grievances related to the
project. The multi-tier GRM for the project is outlined below, each tier having time-bound
schedules and with responsible persons identified to facilitate and address grievances at each
stage. ULB-wide public awareness campaigns will ensure that awareness of grievance redress
procedures is generated through the campaign. The project coordinator (urban and tourism),
supported by independent consultants (social and environment), will be responsible for timely
grievance redress on environmental and social safeguards issues.

3. Besides the project's grievance redress mechanism, the state also has a centralized public
grievance redress monitoring system (CPGRMS) where the general public can file grievances
through a dedicated web portal (grievance.tripura.gov.in). The general administrative
(administrative reforms) department is the nodal agency, and an officer of the rank of joint
secretary is responsible for its functioning. Each department of the state has nominated officers
to receive the grievances. Tripura Urban Planning & Development Authority (TUDA) and
Department of Tourism (DoT) have nominated officers of the rank of Deputy Director as nodal
officers, whose names and contact details are provided on its website. The affected persons can
also lodge their complaints through this online portal.

4, Information to the stakeholders about the GRM: The stakeholders, including affected
persons, will be informed about the GRM under the project and of the state through public
consultations, disclosures, and distribution of public information booklets (PIB). In the case of
illiterate DPs, the information will be provided verbally during meetings with them.

5. Who can complain: A complaint can be registered by stakeholders directly or indirectly
affected by the project. A representative can register a complaint on behalf of the affected person
or group, provided that the affected person or group identifies as the representative and submits
evidence of authority to act on their behalf.

6. What the Grievance/Complaint should contain: Any comments, complaints, queries
and suggestions pertaining to safeguard compliance - environment, involuntary resettlement, and
indigenous people, design-related issues, compensation, service delivery or any other issues or
concerns related to the project. The complaint must contain the complainant's name, date,
address/contact details, location of the problem area, and the problem. A sample grievance
registration form is provided in Appendix 16.

7. Where and how to file a Complaint: The complaint can be filed both online and offline.
The people can submit their complaints at the contractor's site office or at PIU/PMU office. In
addition, they can also have grievances/suggestions/queries submitted through phone or e-mails
or the state grievance portal.
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8. Documentation: PMU, with the support of PIUs, will be responsible for the timely
registration of grievances, related disclosure, and communication with the aggrieved party. PMU
will also ensure that all the details from submission to resolution are well recorded and
documented.

9. Grievance redress /Problem solving through participatory Process: The PMU and
PIUs will make efforts to resolve the problems and conflicts amicably through a participatory
process with the community and the ULBs. In case of immediate and urgent grievances in the
complainant's perception, the contractor and supervision personnel from the PIU will provide the
most easily accessible or first level of contact to resolve grievances quickly. Contact phone
numbers and names of the staff concerned and contractors will be posted and displayed at all
construction sites.

10. Grievance Redressal Committee: The GoT under Tripura Urban and Tourism
Development Project (TUTDP) has established the grievance redressal committees at the site,
PIU and PMU levels to provide a mechanism to mediate conflict and disputes concerning
compensation payments and cut down on lengthy litigation. The following will be the composition
of the GRCs.

11. Site-level GRC (1st level) - The site-level GRC will comprise a Junior Engineer (site In-
Charge), PIU; an Assistant Safeguard Officer, PIU; a Contractors Site Engineer; Construction
Supervisor, PMSC; and a representative from the affected community (as and when required).
The effort will be made to resolve issues on-site, in consultation with each other and within five
days of receipt of a complaint/grievance.

12. PIU level GRC (2" level) - All grievances that cannot be redressed within five days at the
field level will be brought to the notice of the PIU-level GRC established in each PIU. The PIU-
level within two days of receipt of the complaint to determine the merit of each grievance brought
to the committee. GRC at the PIU level will be headed by Project Manager of PIU; Assistant/Junior
Engineers of PIU; Construction Management Expert of PMSC; Assistant Safeguard Officer of
PIU; Project Manager/In-charge of the concerned Contractor; Representatives from line
departments and ULBs as and when required.

13. PMU Level GRC (3" level) - In case the grievances are not addressed at the PIU level
within 10 days of receipt, the same shall be brought to the notice of the PMU-level GRC. The
PMU-level GRC will comprise of Project Director as chairman, a Co-Project Director as co-
chairman, Additional Project Director (Urban and Tourism of PMU; Individual Safeguards
Consultant (Social cum Gender) of PMU; Environmental Safeguards Officer of PMU;
Representatives from line departments and ULB as required and representatives of affected
communities (if required)®. The committee can co-opt any other member required for the
resolution of the grievances. The GRC at the PMU level will resolve the grievance within 15 days
of receiving the complaint.

14. The complainant will be informed in writing about the resolution of their complaint or the
decision of the grievance redress committees. The complainants are free to approach the court

3 In case of any components with impact on indigenous people GRC will have representative from affected indigenous
people community, including at least one female indigenous person or NGO working with indigenous people groups.
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of law at any time of their own will at any stage, and accessing the country's legal system can run
parallel to accessing the GRM and is not dependent on the negative outcome of the GRM.

Grievance Redress Mechanism

[ Grievance Redress Mechanism ]
A_ffected Persons can Affected persons can
dl_rectly file complaint approach through state
with EA/IA grievance portal.

i Resaolved E
i within & days |
""""""" ! Grievance
.
First Level —_—> Site Level — redressed
Not resolved
T )
H Resolved H .
| within 10 days | Gr|eva nce
Second Level > PIU Level |1 - redressed
|
" ____________ \|
i Resolved :
i within 15 i .
Third Level i days ! Grievance
5 | PMU Level R iniinteieieiet i redressed

[ Can directly approach court of law. }
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Appendix 16: Sample Grievance Redress Form

The (Name of Project) Project
welcomes complaints, suggestions, queries and comments regarding project implementation.
We encourage persons with grievance to provide their name and contact information to enable
us to get in touch with you for clarification and feedback. Personal details information will remain
confidential, please inform by writing/typing *(Confidential)* above this form.

Date: - Place of Contact Information Gender (V)
registration
Name: - Male Female
Age: -
Home Address: - Village: - PO: -
PS: - District: -
Phone No: -
PIN CODE: -

Complaint/Suggestion/Comment/Question Please provide the details (who, what, where
and how) of your grievance below:

If included as attachment/note/letter, please tick here: How do you want us to reach you for
feedback or update on your comment/grievance?

Signature
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(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

()

Appendix 17: Compliance with Applicable Labour Laws

Including Amendments Issued from Time to Time Applicable to Establishments
Engaged in Construction of Civil Works

Workmen Compensation Act, 1923 - The Act provides for compensation in case of
injury by accident arising out of and during the course of employment.

Payment of Gratuity Act, 1972 - Gratuity is payable to an employee under the Act on
satisfaction of certain conditions on separation if an employee has completed 5 years'
service or more or on death at the rate of 15 days wages for every completed year
of service. The Act is applicable to all establishments employing 10 or more
employees.

Employees’ PF and Miscellaneous Provisions Act, 1952 - The Act provides for
monthly contributions by the employer plus workers @10 % or 8.33 %. The benefits
payable under the Act are: (a) Pension or family pension on retirement or death as
the case may be; (b) deposit linked insurance on the death in harness of the worker;
(c) payment of PF accumulation on retirement/death etc.

Maternity Benefit Act, 1951 - The Act provides for leave and some other benefits to
women employees in case of confinement or miscarriage etc.

Contract Labour (Regulation and Abolition) Act, 1970 - The Act provides for certain
welfare measures to be provided by the Contractor to contract labor and in case the
Contractor fails to provide, the same are required to be provided by the Principal
Employer by Law. The principal employer is required to take the Certificate of
Registration, and the Contractor is required to take a License from the designated
Officer. The Act is applicable to the establishments or Contractor of principal
employer if they employ 20 or more contract labor.

Minimum Wages Act, 1948 - The employer is supposed to pay not less than the
Minimum Wages fixed by the appropriate Government as per provisions of the Act if
the employment is a scheduled employment. Construction of Buildings, Roads and
Runways are scheduled employment.

Payment of Wages Act, 1936 - It lays down as to by what date the wages are to be
paid, when it will be paid and what deductions can be made from the wages of the
workers.

Equal Remuneration Act, 1979 - The Act provides for payment of equal wages for
work of equal nature to Male and Female workers and not for making discrimination
against Female employees in the matters of transfers, training and promotions etc.

Payment of Bonus Act, 1965 - The Act is applicable to all establishments employing
20 or more workmen. The Act provides for payments of annual bonus subject to a
minimum of 8.33 % of wages and maximum of 20 % of wages to employees drawing
* 3,500/- per month or less. The bonus to be paid to employees getting * 2,500/- per
month or above up to ".3, 500/- per month shall be worked out by taking wages as
*.2, 500/- per month only. The Act does not apply to certain establishments. The
newly set up establishments are exempted for five years in certain circumstances.
Some of the State Governments have reduced the employment size from 20 to 10
for the purpose of applicability of the Act.
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(xiv)

(xv)
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(xvii)

Industrial Disputes Act, 1947 - The Act lays down the machinery and procedure for
resolution of industrial disputes, in what situations a strike or lock-out becomes illegal
and what are the requirements for laying off or retrenching the employees or closing
down the establishment.

Industrial Employment (Standing Orders) Act, 1946 - It is applicable to all
establishments employing 100 or more workmen (employment size reduced by some
of the States and Central Government to 50). The Act provides for laying down rules
governing the conditions of employment by the employer on matters provided in the
Act and get the same certified by the designated Authority.

Trade Unions Act, 1926 - The Act lays down the procedure for registration of trade
unions of workmen and employees. The trade unions registered under the Act have
been given certain immunities from civil and criminal liabilities.

Child Labor (Prohibition and Regulation) Act, 1986 - The Act prohibits employment
of children below 14 years of age in certain occupations and processes and provides
for regulation of employment of children in all other occupations and processes.
Employment of child labor is prohibited in the Building and Construction Industry.

Inter-State Migrant Workmen's (Regulation of Employment and Conditions of
Service) Act,

1979- The Act is applicable to an establishment which employs 5 or more inter-state
migrant workmen through an intermediary (who has recruited workmen in one state
for employment in the establishment situated in another state). The inter-state
migrant workmen, in an establishment to which this Act becomes applicable, are
required to be provided certain facilities such as housing, medical aid, traveling
expenses from home up to the establishment and back, etc.

The Building and Other Construction Workers (Regulation of Employment and
Conditions of Service) Act, 1996 and the Cess Act of 1996 - All the establishments
who carry on any building or other construction work and employ 10 or more workers
are covered under this Act. All such establishments are required to pay Cess at a
rate not exceeding 2% of the cost of construction as may be notified by the
Government. The employer of the establishment is required to provide safety
measures at the building or construction work and other welfare measures, such as
canteens, first-aid facilities, ambulance, housing accommodation for workers near
the workplace etc. The employer to whom the Act applies has to obtain a registration
certificate from the Registering Officer appointed by the Government.
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Appendix 18: Government of Tripura Notification for Grievance Redressal Mechanism

No.F.No.3(43)-TUDA/Project/2022 [ 1r37 — 442

Government of Tripura
Urban Development Department

Dated, Agartala22/.'%/2024

NOTIFICATION

In pursuance of the provisions of the Resettlement Plan (RP) prepared for the
Asian Development Bank-supported Tripura Urban and Tourism Development
Project (TUTDP) under Loan — 4375 IND in Tripura, it is required to establish a
Grievance Redressal Mechanism (GRM)] to receive, evaluate and facilitate the
resolution of affected people’s concerns, complains and grievances regarding
social, environmental and other performance at project level,

The Urban Development Department [(UDD), Government of Tripura is the
Executing Agency for the project & Implementing Agencies for the project are the
Tripura Urban Planning and Development Authority {TUDA), Urban Development
Department (UDD), and Tripura Tourism Development Corporation Limited
[TTDCL}, Department of Tourism (DoT).

Now, as narrated in the Project Administrative Manual {(PAM] issued by the ADB
dated October, 2023 the Grievance Redressal Mechanism (GRM) and Grievance
Redressal Committees (GRC) are hereby established at the three levels, viz, Site
level, PIU level, and PMU level as mentioned below to address different stakeholder
grievances and dissatisfactions about actual or pre-received impacts and to find a
satisfactory solution. The GRM will be implemented throughout the project cycle
for use by stakeholders to address concerns and complaints promptly and
transparently.

1. Site Level GRC (1* level):

1.1. Composition of the GRC- The GRC at the Site level is constituted with
the following members.

BB Composition Responsibilities
No.

1 . . . e Resolution of issues on-site
- Junior Engineer (Site In-charge], within five days of receipt

Assistant Safeguard Officer, PIU of a complaint/
3 grievance
Contractor's Site Engineer
4 Construction Supervisor, PMSC
5

Representative from the affected

community [as and when required)
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1.2. The Committee will be notified by the Project Manager (PIU).

1.3. Prior to registering the complaint/query, a procedural step will be in
place to assess and check that issues raised in the complaint fall within
the scope that the GRM is mandated to address.

1.4. Grievances thus accepted, acknowledged, and registered will be
responded to the complainant in writing within 5 days’ time and in the
prescribed manner,

1.5. A Grievance Register will be maintained at the site level by this
designated official to register the grievance as per the prescribed
format attached in Annexure-l, including details of the date and type
of grievance received the date of personal hearing provided to the
complainant, the date when the grievance was redressed or if not
redressed date of forwarding the grievance to the next level GRC,

1.6. Provision will be made to record and maintain gricvances received
directly on-site and incorporated in the Grievance Register. This will
serve as the First Level of Grievance resolution.

1.7. Grievances that cannot be resclved at the site level within S days or in
cases where the complainant is not satisfied with the decision, will be
referred to the PlU-level {27 level) GRC.

1.8. Grievances that do not reach a resolution at the PlU-level GRC (204 level)
within 10 days or in case where the complainant is not satisfied with the
decision, will be further escalated to PMU level (3 level) GRC,

1.9. With reference to complaints related to Gender Based Violence (GBV) /
Sexual Exploitation and Abuse (SEA], the PIU will refer the case to the
concerned Service Provider with an intimation to the Internal Committee
{IC} under PMU and PIU and adhere to the principle of confidentiality
while informing the same to the site level GRC (if required) as the case
may be.

1.10.The designated official at the PIU will also be responsible for ensuring that
a mechanism is put in place to address the grievances of laborers and
stafl deployed at project sites deployed at project sites by the Contractors.

1.11.The PIU will also ensure the installation of Display Boards at the site with
GRM information with support from the implementation support NGOs and
in consultation with the Project Management Unit (PMU)}, TUTDP.
1.12. The concerned Project Implementation Unit (PIU] will oversee the
implementation of the Resettlement Plan (RP) and provide responsec to the
grievances raised by the community and Affected Personis) (AP).

e 2 PIU — Level GRC (204 level)
2.1. CM:MMQ The GRC at PIU - Level may be constituted with

the following members:
SI. Composition Responsibilities
No.
1 | Project Manager of PIU Review grievances

2
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[ a1 Compaosition Responsibilities

Mo,
2 Assiatant/.Junior Engineers of FIU unresolved at the Lst |
3 Construction Management Expert of PMSC | level and determine merit
& Asaiatant Safepuacd Officer of FIU and  dispose  within 10
5 Project  Manager/ Incharge of the days pericd.
concerned contractor

(] Representatives from line departments S
ULBa as and when required. B
Note: it is oowizable thot there shall be o miniruern of one-third of women regresentation in the

cornmdttee (i possifbide).

2.2, The Second Level Grievance Redressal Committes (GROC) will be notified
by the Praject Manager for the sub- project st PIU — Level.

2.3, Functions of the GRC (2 level): The functions of the PIU - Level ORC
is listed below.

L3 The GRC will meet regularly at least once a month on a prefixed date.

{iip Grievanoces will be recorded as per the prescribed format attached at
Annexure- 1

i) Al grievances of the people at FILT level will be reviewed and resolved within
10 days from the date of submission.

(vy The complainant will have the right to e heard by the GRO before the
comImitiess gives its decisian.,

(v} Imtimation in writing should be sent to the agprieved person about the
date, time, and venue of the GROC sitting.

wi)  With reference to complaints related to OWHE/SEA, the principle
of confidentinlity will be adhesed ba,

(wii) Deciaion of the PIU-Level GRC will be final unless an appeal is
preferred with the PMU level.

2.4.The GRC will continue ta funcdon, for the benefit of the stakcholders,
during the entire life of the project including the defects Hability period

3. P - GRC j3rd H
The Zrd-Level Grievance Redressal Committes at PMU is constituted

with the following membera.

[Bowial Cum Gender) of PMU
Environmental Safepuards Cificer of PR ) ]

S Composition ' Responsibilities
No.
1 Project Director (Chairmean) of PRU Address  grievances not
=2 Co-Project Director (Co-Chairman) of PMU| resalved at the Znd lewvel
3 Additional Project Director (Urban 8 within 15 days of
Tourism) of PML receiving the
E Project Coordinator [Urban 8 Tourism) - | complaint.
Member Secretary of PMU
] Indivicual Safeguards Consultant
&

N

a

\
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s1. Composition Responsibilities
No. B
7 Representatives from line departments 8

ULB as required and representatives

of affected communities (if required)

Note: it is advisable thot there shall be o minimerm of one-third of women representation in the

committee (if possible).
The Committee will address stakeholders® gricvances and dissatisfactions about
actual or perceive impacts and find satisfactory solution at the policy
level. The Committee will take up grievances scaled up from the Site Level.
Grievances received by the Urban Development Department {(UDD) and
Department of Tourism (DOT) through other portals related to the Tripura
Urban and Tourism Development Project [TUTDP) will also be placed before the
PMU-level committee for redressal. The Committee will dispose of all grievances
registered at PMU level within 15 days. Performance reports will be gcenerated at
each level and submitted to the Project Director, at the end of each quarter or
as applicable. The Committee will ensure that the stakeholders/appellants have
access to legitimate, reliable, transparent, and efficient institutions that are
responsive to their complaints.
S0% attendance of the committee members at all three levels will constitute
the quorum for the meeting. In the case of Site Level GRCs, the participation of
the concerned ULB Chairman fAuthorized Person of concerned ULB for the Urban
sub-projects whereas for the Tourism sub-projects participation of Panchayat
Pradhan fAuthorized Representative of the concerned Panchavat is advisable as

Per requirement.,
5
S bt
(Abhishek Singh, IAS)
Seccretary to the
Government of Tripura

To
All Concerned
Copy to:

1. The Additional Project Director, PMU, (Director Urban Development

Department, Govt of Tripura.)

2. The Additional Project Director, PMU, (Director Tourism Department, Govt
of Tripura.)

3. The Project Coordinator

<. The Additional Project C
TTDCL)

Copy also forwarded to:

1. The Director (ADB), Department of Economic Affairs. Ministry of Finance.
2. The Country Director, India Resident Mission, Asian Development Bank,

New Delhi.

(Urban & Tourism). {Chief Planner, TUDA)
cordinator (Urban & Tourism), (Excecutive Enginecer,
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Appendix 20

Appendix 19: Government Notification on Project Executive Committee
3(86)-TUDA /Project/ 2024

SAZEITSI0LS Government of Tripura
Urban Development Department
UD Bhawan, Sakuntala BEoad, Agartala- 799001

NOTIFICATION
A=z per the ADB's requirement under the Loan no. 4375: IND funded by ADEB

for the Trapura Urban and Tournsm Developments Project, a Project Executive
Commuttes [FEC) 1z herely formed at the State Level for execution the project

as oelow.
Project Executive Committes [PEC)
1 Secretary, UDD Chairmarn
2 | Secretary, Tourism Co-Chairman
3 | Drector, UDDY/ Commissioner, TITDA Member
4 | Dhirector, Tourism,/ MD, TTDCL Member
5 | Joint / Deputy Secretary, Finance Member
6 | Chief Engineer, UDD Member
7 | Cloef Flanner, TUDA, (Project Coordinator | Member Secretary
ADEB Project)
8 | Executive Engineer, Tourism /TTDCL [ Member

Terms of reference:

The Comrmuaties shall be co-terrminus with Loan 4375 IND.

Orhversee the project implementation; oversee site clesramce activities,

Mornitor the progress of the project, and obtsin statutory clearance.

Establish the PMU and other coppmittess 1n project towns.

Monitor the Appointment of the auditors.

Ensure audifing of the loan proceeds.

Eeview and approve the balance cheet, audit report, and other amruaal

reports of the Project if requured.

Ensure the timely relesse of government funds to the Project.

8. Take decizions omn anrmaal budget and action plan; and other dutes

reguested by the Steering Comomittes. Signed by Rajat Pant
Data; 1B-03-2024 18:02:39
Reason: Approved
|Rajat Pant, TAS)

Joint Secretary to the

Govt., of Tripura

;AL e

=]

To
ANl Concerned
Copy to:

1. The FS to Clhief Secretary for land information of Chief Secretary.

2. The PS5 to the Secretary of Urban for lond information.

3. The PS5 to the Secretary of Tourism for lond information.

4. The PS5 to the Jomnt [/ Deputy Secretary, Finance for lond mformaton.

Copy also forwarded to:

1. The Director (ADB], Department of Economic Affairs, Ministry of Finance,
GO

2. The Country Director, India Fesident Mission, Asian Development Banlc,
New Dialha.
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Appendix 22

Appendix 20: Government Notification on Project Steering Committee

3[E6)-TUDA/Project/ 2024
fz0z4 Government of Trpura
Urban Development Department
UD Bhawan, Salkuntala Road, Agartala-T990{01

No. F. 2{18)-TUDAS/TECH/2019/P-1/ Agartala ..o f cvnennn S 2024
NOTIFICATION

As per the ADB's requiremment under the Loan no. 4375: IND funded by ADB

for the Tripura Urban and Tourism Developments Project, a Project Stesring

Commuittee (F3C) is hereby formed at the State Level for steering the project as
Toelow.

Project Steering Committee [PSC)

1. | Choef Secretary Chairman
2. | Secretary, Finance Member
3. | Secretary Urban Development Department Member
4. | Secretary . Tourism Member
5. | Secretary, FWD Member
6. | Secretary Information Technology Member

7 | Director, IJ D Department Member Secretary
8 | Director, Tourism Department Member

9 | Cluef Enpineer, IJ D Department Member
10| Chief Flanner, TUDA[Project Coordinator ADE Project] | Member

Terms of reference:

1. The Comrmties chall be co-terminus with Loan 4375: IND

2. To ensure interdepartmental coordination for inteprated development of
Tripura Urban and Tourism infrastructure in the state of Tnpura and
quick approvals for implementation of projects.

3. Feview the physical prosress of the project, commensurate with the
financial progress achieved during the execution and O&M phase qll
handing ones of the assets created to the respective UULBs or lne
agencies [departments, as per reguorement ) necessity.

4. To provide policy prudelines.

5. To adwvise necessary action relating to the scope, cost, and reforms

agerds.
This 1= approved by the competent authority vide e-file No. 89757
Signed by
Rajat Pand
(Bad=trBadanz A5 23
Joint Secretary to the
Govwt. of Tripura
To
ANl Concerned
Copy to:

1. The PS to Cluef Secretary for land information of Chief Secrstary.
Copy also forwarded to:

1. The Dhrector (ADEB), Department of Economic Affarrs, Mimstry of Fimancs,
GO

2. The Country Dhrector, [ndia Fesident Mission, Asian Development Banlc
MNew Dielha.
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Appendix 21: Gazette Notification

No.1973 Registered No. N. E. 930.

6; 4

¥ GAZETTE

Published bmy Authority
EXTRAORDINARY ISSUE

Agartala, Wednesday, December 6, 2023 A. D., Agrahayana 15, 1945 S. E.

TRIPURA

PART-4-- Orders and Notifications by the Govemment of Tripura,
The High Court, Govemment Treasury etc.

GOVERNMENT OF TRIPURA
URBAN DEVELOPMENT DEPARTMENT

No F.3{71)-TUDA/Project/2023/1003 Dated. Agartala, the 4th December, 2023
NOTIFICATION

Department of Economic Affairs (DEA), Mmiatry of Finance, Gol considered a
proposal [rom Governmen: of Tripura regarding Externally Aided Projects (EAPm)
and accordingly, & PRF (Project Readiness Fund) of ADEB loan $4 21m
(8pprox.34 52Cr.) was approved by ADB and the main project loan is of amount of
$100.00 million which is ensuing. As part of aanctioning process of ensuing loan,
ADB Fact Finding Mission (FFM) team visited to the state which was held during
1B .28 Muay, 2023 und the FFM tesun prescented a report to the Chief accretary
on 25-05-2023 in a wrap up meeting and ADB has summarily presented the 1%
phase approved components for the state in Usban component for 12 towns and 6
nox. of tourlsm destinations. They have communicated Aidec-memoire to the atate
where ol cost estimates for Urban and Tourism projecta together = § 125.00
million (R&. 1025.00 Cr. approx.). out of which the cost of civil works is Rs. 99,45

Cr.. out of that the cost of Urban (nfrastructure is Rs. 530.5¢ Cr. and Tourism
Infrastructure 15 Rs, 168 91 Cr,

An Implementation areangemesnt (n the (ofm of
Umit) and PIU |Project Imple
project.

PMU (Project Manageoment
mentation Unit) 1s required 10 be sol up to execuite the

Following he above and agrecing with the proposal of ADB fur financing 12
towns' project and commitment for releasing the matching state share tme w0 time
as and when required along with the proposal for setting up of PMU & PIU in
Urban and Tourism department, a proposal was prepared and placed before the
Council of Ministers for approval on 27.09.2023 Accordingly, the Council of
Ministers approved the proposal vide letter No ¥ H8(19)-0GA (CAM)/2023. dated-
06.10.2023, GA (Confidential & Cabinet) Depar iment, Govt. of Tripura.

Consrquent upon the above, as advised from ADE dunn

g their Fact-Finding
Mission team visit to Tripura during 18t - 25 May,

2023 and as decided by the

State Government the following PMU and PIU set up is hereby notified:

1 Project Director (PD) _l"_sTc.’-E?y‘.‘uoo—'
2 Co-Project Direcior | Secretary. Tourism -
T8 | Ad4dl Project Disector (APD) (Urbun) Commissioner, TUDA .
K Addl Project Director (AFD) (Tourism) ™MD, TTDCL .
T8 | Praject Coordinator (Urban & Touriam) | Chief Planner. TUDA =
T 6 | Addl Project Coardinator (Urban & T T Executive Engineer, TTODCL
 I—— Tounsm) =~ == S | —_ e —1
individoal C Jtants - U and T

| 7 [ 1C-0T Deputy Project Coordinatar (Urban] | To be manned from Enmling 10

||

88| Page



Trnpura Gazette. Extraordnary Issue

TC-02 Deputy Project Coordinator (Tourism)

December 6, 2023 A D.

' To be manned fom Fnsuing loan

=7 , or M| T be manned from Ensuing loan
9  le-or Financial Management i bk — e - ey
IC-04. Procurament Cum Contruct To be manned [rom Ensuing
10 Management Officer S o Toa
T T IC 05 Sovial cum-Gender Safegumrds Tes bee manned rom Ensuing losn
1 Officer =T e —
T e from En oan
{ 12 L IC-00; Envirunoent Sufegussrds Offices To be manned (rom Ensuing -
| Technical Cell (PMU.Urban) : B RIS THE Y k)
‘ Technical Head (EE level) or Assistant T Will be manned from Deputation
l 13 Project Directar {Technical) ,
14 Project Manager 1 | To bc manned from Ensuing loan
15 Junior &mu.|m_ 7 j E@ll:f_menﬂd 'rom Depu mtirm‘
|16 | Junior Engincer-2 (Degree) Will be manned from ensuing loan
| Technical -
A7 | Pruject Munsger-1 (AE level) Touriem Will be manncd from Deputation
18 —A‘ e _r_[o be from En loan
sstant win froen Depuration
19 NMachund Project Manager Mr‘:d or he manned Dept
o and Tourism) - . — .
.21 | Junior Engineer-1 Will be manned from Deputation
A..P_ves)- . o e ==
22 ﬁinp;umm (Urban) To be manned from Ensuing loan/
Jerably om ¢ =
23 Accounts Officer (Urban) To be manned fraom Ensuin
24 Accounts Assistant - 2 No, (Urtan| To be manned from Ensuing loan
Cell Tourtem) S SO TR | Lot S, 3.
' To be manned firom i =
25 | 8r. Accountas Officer (Tourism) ! x:ckr-b'x,aa deputa mﬂﬂ-__u'_u'i- e
26 Accounts Officer (Tourigm) | To be manned from Ensuing loan
[ 27 | Accounts Assistant - 2 No. [Touriarn) To be manned from Ensuing loan
| Legal Cell (FMU) Sy SN -
| 2R [Amcytobc ppainted on r ship | -
' N | bass. o
Su staff (PMU.-Urban] = = ; —
29 Technical Assistant - 3 No.- (Urban) | To be manned from Ensuing loan
' 30 IT Assistant - 2 No,- (Urban) | Tobec manned from Ensuing loen
31| Office Attendant - 2 Ko, (Urban) [ To be manned from Ensuing loan
| Support stafl (PMU-Touriam) : 5
| a2 Technicn! Assistant - 1 No. (Tourism) To be mannad from Ensuing loan
i a3’ IT Assistant - 1 No.{Tourism) To be manned from Bnsuing loan
l 3a | Office Attendant 2 Nos. (Tourinm) | To be manned from Ensuing loon =
| 018 Celt (PMU) 5 o
37 -Analyst - 1 No. | Ta be manncd from Ensuing loan
[PrU - {Urbas) - (3 Towns - Khowsi, Mohanpur, Ranirbaxar) iy
x | | Project Manager - (EEleveyy | Will be manned from Deputation
| =2 Assistant Project Manager To be manned from Ensuing loan
R Junior (Civil) Engineer- (Mohanpur) To be ssnmoat fron Easaing loaw
4 | Junior (Civil) Engineer (Ranirbazary | 10 be manned from Eosaing loan
s Junior (Civil) Engineer. (Khowai] To be manned from Eosuingloan |
I & Actounts Assisunt - 1 No. = To be manned from Ensuinglown =~ |
7 Computer operator - 2 No. To be manned from Ensuing loan
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Thpura Gazene Extraordinary 1ssue

.December 6, 2023 A D

82 Computer Operutor - Touriam - 1 no.
| Office Attendant - Tourism - 1 no.

To
All Concerned for favour of information.

— 8 1€ WTTAn-\A— o0y R
_PTU . 4 e p s and - 2 No. [ To e manned from Ensumg loan
o T man] 2 pratest attes: Kashe Katbart ind Chntendan =
= —=— | Project Man. z —T e — ” z P oy
10 lunior (Cie o "‘—E hg‘-’ e r—— Will Le manncd from Deputation
S s -:::‘l_IOL[Cw_\lj Engincer 2 Noa, 1 To be manned from Ensuing loan :
BER N2 T unls Assivtant - Tourism - 1 no T be rrenned fromm Ensuing loon 4
e l:!\ i“.’t’ml‘.m !"'_D“,‘!'J"urim 1 no. To be manned frvn Ensuing loun {
PIU - e tw& 1 no. : N Tu be manaed from Ensuing loen
T Put (5 towna Belonia, Blakman Malagher, Udaipur, 4 SRS,
T « Project Manager- (BE Levei) — .4 Will be manned from Deputation |
— 13 Assistant Poject Manager | Tobe manned from Ensuing loun_ |
— % Jumor (Civil) Engineer- [Udaipur) To be manned from Ensuing loan |
P 1T Junior {Cwl| Engineer- (Amarpur) ___| To be manncd from Ensuing loan
I8 | Junior (Civily incer-{Belonia) . To be manned Gum Ensuing loen
——12____Junior (Civil) Eogincer- (Melaghai) | To be manned from Ensuing loan |
— 20 | Junior (Civil) En (Hishramganj) _To be manned fram Ensuing loan
ok ' Environmental .:: - To be manned from Ensuing loan
22 Accounts Aszistant - 1 No., To be menned from Ensuing loan ‘
23 _i_gmmgg;gmwm - 2 Nos. .| Tobe manned from Ensuing loan |
24 Office Attendant - 2 Nos. . To be manned from Ensuing loan |
(P10 - Udaipux (Chablmurs and Amarpar) .
25 | Project Manager{AR level) Wwill be ‘
—26 | Junior (Cwil) Engincer -2 Now. To be manned from Ensuing loan o
7| Accounts Assistant Tourism - 100, | To be manned from Fasuing loan
28 Computer Operator - 1 mo. To be manned frun Eosuing loan |
___29 | Office Atendant Touriem - 1 no. To be manned from Ensuing loan
-&E@’ e Ambassa, Dha = ol e B
30 s Druvicct Munager (EE level) | Wi be manned from dcputation
L 31 | Assistant Project Manager To be manned from Ensuing loan |
L 32 | Junior [Civil) Engincer (Dharmanage) To be manned from Ensuing loan
L33 ' _Junior (Civil] Engincer- (Kailasahan | Tobe manned from Ensuinglogn |
38 | Junsor (Civil) Enginees - (Kumirghiat) | To be manned from Ensuing lown S
| 35 Jhunior (Civil) Engineer- (Ambasna) { Ta be manned from Ensuing loen |
36 Mu Assistant - 1 No | To be manned from Eosuing oen |
E 37 Computer Operntor - 1 No. . To be manned from Ensulng loan
Pt | Office Assistent 1 No LTo be manned from Enzying loan |
| PIU - Kumarghat (Sonamuakh{ and Unsskou lodge) =3
.39 | Project Manager - (AE level) -l Will be munned from Deputation
40 Junior (Civll) Engineer- 2 nos. — | Tobe manned from Ensuingloan
— =9 | Junior (Civll) Engineer
41 Accaunts Asxistant - Tourism - loo. | Tobe manned from Ensuingloan |
42

To bc manned from Ensuing loan |
| To be manned fom Ensuingloen |

8d4/-
mumcu-:?uu.u.
Urban Development Department

Printed at the Tripura Government Press, Agartala.
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Appendix 22: Office Order regarding Establishment of Environmental and Social
Safeguard Unit of PIUs

(&L TUDE Progect s 2028 BN 11 S 2024
Topura Urban and Tourn=sm Development Project [TUTDF) &
ADE funded Project [Loan: 4375-IND) [
Project Management Unit [PRT) ‘E.}“
et UD Bhavan, Shakuntals Road, Near Rabindra Bhawan £ TRiFRER

Agartala, Tripura(W), PIN Code: 799001

F.3{86)- TUDA/Project/ 2024/ Dated Agartala, /10/2024

OFFICE ORDER

To ensure complismee with the Asian Development Banld's (ADB] 2009 Safepusrd Policy
Statement [SPS) and the requirements cutlined in the Project Administraticon Mamasl (PAM) for
loan 4375-IND, sn Environmentsl and Social Safepusrd Unit (ESSU) has been estakblished at
the Project Implementation Unit [PIU) lewel.

Ermvironmental and Socisl Saf Umnit-FIU [T).
5L no. Name Designation
1 Er. Dibyendu Chaloms Executive Enginesr

Er. Sulmmar Debbarma Aszzistant Enginesr
Er. Rajik Debbarrma Juricr Enginesy
Er. Sarcj Kumar Baszu Additional Team Leader

The Indmidual Consultant-Social and Individual Consuliant-Environment, whose positions will
be manned from Ensuing Loan shall also serve as mermbers of the committes.

Ervironmental and Sccisl Safepusrd Unit-PIU [1I), Udsiour

5L no. Name Designation
1. Er. Matya Kumar Jamatis Executive Enginesr
Er. Sulmumar Debbarma Azziztant Enginear
Er. Ralul Debbarma Juricr Enginesy
4. Er. Sarg]) Kumar Basu Additional Team Leader

The Individusl Consultant-Social and Individus]l Consultant-Envircnment, whose positons
will ke manned from Ensuing Loan shall also serve as members of the committes.
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(@6 = TG Prefacts 2024 [EF1 - FERS

Tripura Urban and Tourism Development Project [TUTDP) &
ADE funded Project [Loan: 4375-IND) Hepd,

Project Management Unit (PRI} =

T Bhavan, Shakuntals Eoad, Near Rabindra Ehawan

Agartala, Tripura(W), PIN Code: T9S001

Environmentsl and Socisl Saf Umnit-FIT I
SL no. Name Deaipnation
1. Er. Fabindra Debbkarma Executive Enginear
2 Er. Swarup Pal Assistant Engmesr
Er. Partha Sarathi Bhowmik Jumicr Enginesr
4, Er. Sarcj Kumar Basu Additicnsl Team Leader

The Individual Consultant-Socisl and Individual Consultamt-Environmment, whose
positions will be manmed from Encuing Loan shall slso serve as members of the

committes.
Signed by Rajal Pant
Date: 16-10-2024 17-21:38
|Rajat Pant, [AS)
Additionsal Project Director [AFDY
PMU-TUTDP

To

All Concerned.

Copy to:

1. The Additional Project Director, PMU |(Director Urban Development Department, Govt.
of Tripnuarsa)
2. The Additional Project Director, FMU |Director Towrism Department, Gowt. of Tripura)
3. The Project Cocrdinater (Urksn & Towrism), (Chief Planner, TUTDA)
4. The Additional Project Coordinator (Urkban & Tourism), (Executive Enginesr, TTDHCL)
S, Al 12 (twelve] ULEs of TUTDF Project
[Dharmanagsr [ Kilachahsr { Kumarghat { Ambassa fKhowai Mohsnpur/ Fanirbazar |
Melaghar /Udsipur / Amsrpur | Belonis /| Bishrameanj)

Copy also forwarded to:

1. PS5 to the Secretary, UDD for kind information of the Secretary.
2. The Country Director, India Fecident Mission, ADB, New Delli
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Appendix 23: Government Notification on PMU and PIU

No.F.3(71)-TUDA/Project/2023/ 7 7%
Government of Tripura
Urban Development Department

Dated, Agartala, /. ../ /2023
Notification
Department of Economic Affairs (DEA), Ministry of Finance, Gol considered a
proposal from Government of Tripura regarding Externally Aided Projects (EAPs)
and accordingly, a PRF (Project Readiness Fund) of ADB loan $4.21m
(approx.34.52Cr.) was approved by ADB and the main project loan is of amount of
$100.00 million which is ensuing. As part of sanctioning process of ensuing loan,
ADB Fact Finding Mission (FFM) team visited to the state which was held during
18t -25" May, 2023 and the FFM team presented a report to the Chief secretary
on 25-05-2023 in a wrap up meeting and ADB has summarily presented the 1%
phase approved components for the state in Urban component for 12 towns and 6
nos. of tourism destinations. They have communicated Aide-memoire to the state
where total cost estimates for Urban and Tourism projects together is $ 125,00
million (Rs. 1025.00 Cr. approx.), out of which the cost of civil works is Rs. 699.45
Cr., out of that the cost of Urban Infrastructure is Rs. 530.54 Cr. and Tourism
Infrastructure is Rs. 168.91 Cr.
An Implementation arrangement in the form of PMU (Project Management
Unit) and PIU (Project Implementation Unit) is required to be set up to exccute the
project.

Following the above and agreeing with the proposal of ADB for financing 12
towns’ project and commitment for releasing the matching state share time to time
as and when required along with the proposal for setting up of PMU & PIU in
Urban and Tourism department, a proposal was prepared and placed before the
Council of Ministers for approval on 27.09.2023. Accordingly, the Council of
Ministers approved the proposal vide letter No.F.8(19)-GA (CAB)/2023, dated-
06.10.2023, GA (Confidential & Cabinet) Department, Govt. of Tripura.

Consequent upon the above, as advised from ADB during their Fact-Finding
Mission team visit to Tripura during 18" - 25% May, 2023 and as decided by the
State Government the following PMU and PIU set up is hereby notified:

Project Management Unit (PMU) - Urban and Tourism
1 Project Directar (PD) Secretary, UDD
2 Co-Project Director Secretary, Tourism
3 Addl, Project Director (APD) (Urban) Commissioner, TUDA
4 Addl. Project Director (APD) (Tourism) MD, TTDCL
5 Project Coordinator (Urban & Tourism) Chief Planner, TUDA
6 Addl, Project Coordinator (Urban & Executive Engineer, TTDCL
-~ Tourism| .
Individual Consultants - Urban and Tourism
[ 7 | IC-01: Deputy Project Coordinator (Urban) | To be manned from Ensuing loan
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1C-02: Deputy Project Coordinator (Tourism)

To be manned from Ensuing loan

9

IC-03: Financial Management Officer

To be manned from Ensuing loan

10
11

1C-04: Procurement Cum Contrasct
Management Officer

To be manned from Ensuing Joan

1C-05: Social-cum-Gender Safeguards
Officer

To be manned from Ensuing loan

12

1C-06: Environment Safeguards Officer

To be manned from Ensuing loan

13

Technical Cell (PMU-Urban)

Technical Head (EE level) or Assistant
Project Director (Technical)

Will be manned from Deputation

14

Projoct Manager1

Tobemnnnedﬁum!nmhglo;n

15

Junior Engincer-1 (Degree)

Will be manned from Deputation

16

“Technical Cell (PMU-Tourism)

Junior Engineer-2 (Degree)

Will be manned from ensuing loan

17

Project Manager-1 (AE level) Tourism

Will be manned from Deputation

8

Architect

To be manned from Ensuing loan

19

Assistant Project Manager Electrical or
Mechanical Engineer (Common for Urban
and Tourism)

Will be manned from Deputation

20 Junior Engineer-1 (Degree) To be manned from Ensuing loan
21 Junior Engineer-1 (Degree) Will be manned from Deputation
Accounts Cell (PMU-Urban)
22 8r. Accounts Officer (Urban) To be manned from Ensuing loan /
on utation.
23 Accounts Officer (Urban) To be manned from Ensuing loan
24 Accounts Assistant - 2 No. {Urban) To be manned from Ensuing loan
Accounts Cell (PMU-Tourism])
To be manned from Ensuing loan/
25 Sr. Accounts Officer (Tourism) bly on deputation.
26 Accounts Officer (Tourism) To be manned from Ensuing loan

27

Accounts Assistant - 2 No. (Tourism)

To be manned from Ensuing loan

Legal Cell (PMU) 2
28 ::s_ncymbeappoinlcdonmalmhip
IIB:_____ L

Technical Assistant - 3 No.- (Urban)

To be manned from Ensuing loan

IT Assistant - 2 No.- [Url_xm)

To be manned from Ensuing loan

al

Office Attendant - 2 No. (Urban)

To be manned from Ensuing loan

Support staff (PMU-Tourism)

32

Technical Assistant - 1 No. (Tourism)

To be manned from Ensuing loan

33

IT Assistant - 1 No.(Tourism)

To be manned from Ensuing loan

a4

To be manned from Ensuing loan

Office Attendant - 2 Nos. (Tourism)

37

GIS Cell (PMU)

G1S-Analyst - 1 No.

]'lbbemannedfrmﬁenwmgkm

_PIU - Agartala (Urban) - (3 Towns - Khowai, Mohanpur, K

Will be manned from Deputiation

_Project Manager - (EE level) o o —
Assistant Project Manager To be manned from Ensuing loan
Junior (Civil) Engincer- (Mohanpur) To be manned from Ensuing loan

Junior (Civil) Engineer-{Ranirbazar)

To be manned from Ensuing loan

Junior (Civil) Engineer- (Khowai)

To be manned from B_n-uing loan

Accounts Assistant - 1 No.

To be manned from Ensuing loan

DN e

Computer operator - 2 No.

To be manned from Ensuing loan
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8 | Office Attendant - 2 No. | To be manned from Ensuing loan
| PIU - Agartala (Tourism) (2 project sites- Kasba Kalbari and Chaturdas)
9 Project Manager- (AE level) Will be manned from Deputation
10 Junior (Civil) Engineer - 2 Nos. To be manned from Ensuing loan
11 Accounts Assistant. Tourism - 1 no. To be manned from Ensuing loan
12 Computer Operator- Tourism - | no. To be manned from Ensuing loan
13 | Office Attendant-Tourism - 1 no. To be manned from Ensuing loan
"PIU - Udalpur (S towns- Belonia, Bishramganj, Melaghar, Udaipur, Amarpur)
14 Project Manager- (EE Level) Will be manned from Deputation
15 Assistant Project Manager To be manned from Ensuing loan
16 Junior (Civil) Engineer- (Udaipur) To be manned from Ensuing loan
17 Junior (Civil) Engineer- (Amarpur) To be manned from Ensuing loan
18 Junior (Civil) Engineer-{Belonia) To be manned from Ensuing loan
19 Junior (Civil) Engineer- (Melaghar) To be manned from Ensuing loan
20 Junior (Civil) Engineer-(Bishramganj) To be manned from Ensuing loan
Assistant safeguard officer (Social, g
21 Envi ental and Gendéx) To be manned from Ensuing loan
22 Accounts Assistant - 1 No. To be manned from Ensuing loan
23 Computer Operator - 2 Nos. To be manned from Ensuing loan
24 Office Attendant - 2 Nos. To be manned from Ensuing loan
PIU - Udaipur (Chabimura and Amarpur)
25 Project Manager-(AE level) Will be manned from Deputation
26 Junior (Civil) Engineer - 2 Nos. “To be manned from Ensuing loan ‘
27 Accounts Assistant Tourism - 1 no. To be manned from Ensuing loan
28 Computer Operator Tourism - | no. To be manned from Ensuing loan
29 Office Attendant Tourism - 1 no. To be manned from Ensuing loan
PIU - Kumarghat (4 towns- Ambassa Kailashahar, Kumarghat )
30 Project Manager (EE level) Will be manned from Deputation
31 Assistant Project Manager To be manned from Ensuing loan
32 Junior (Civil) Engineer (Dharmanagar) To be manned from Ensuing loan
a3 Junior (Civil) Engineer- (Kailasahar) To be manned from Ensuing loan
34 Junior (Civil) Engineer- (Kumarghat) To be manned from Ensuing loan .
3as Junior (Civil) Engineer- (Amb ) To be manned from Ensuing loan
36 Accounts Assistant - 1 No. To be manned from Ensuing loan
37 Computer Operator - 1 No. To be manned from Ensuing loan
38 Office Assistant — 1 No. To be manned from Ensuing loan
PIU - Kumarghat (Sonamukhi and Unnakoti lodge)
39 Project Manager - (AE level) Will be manned from Deputation
40 Junior (Civil) Engineer- 2 nos, To be manned from Ensuing loan
41 Accounts Assistant - Tourism - 1 no. To be manned [rom Ensuing loan
42 Computer Operator - Tourism - 1 no. To be manned from Ensuing loan
43 Office Attendant - Tourism - 1 no. To be manned from Ensuing loan

The above mentioned PMU & PIU shall start functioning with immediate effect and
PMU & PIU shall look after the projects of both departments (Urban Development
Department and Tourism Department). This has the approval of competent
authority vide U.0. No.4375/CM/2023, dated-06.09.2023 and U.O. No.918/Secy,

Tourism, dated-30.08,2023.
8d4/-

(Abhishek Singh, IAS)

Secretary to the Government of Tripura
Urban Development Department
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To

All Concerned for favour of information.

Copy to:

(4

<:

The PPS to the Chief Secretary, Govt. of Tripura for kind information of the
Chief Secretary.

The PS to the Secretary, UDD, Govt. of Tripura for kind information of the
Secretary.

3. The PS to the Secretary, Tourism Department, Govt. of Tripura for kind
information of the Secretary.

4. The PS to the Secretary, Finance Department, Govt. of Tripura for kind
information of the Secretary.

5. Director, Urban Development Department, Govt. of Tripura for information.

6. Director, Tourism Department, Govt. of Tripura for information.

7. MD, TTDCL for information.

8. Manager, Govt. Press, Agartala with request for publication in Tripura
Gazette,

Copy Also forwarded to:

1. Shn Bhavesh Kumar, Senior Project Officer (Urban), Asian Development
Bank, India Resident Mission, New Delhi for kind information.

2. The Under Seccrctary, DEA, Ministry of Finance, Gol, New Delhi for

information.

ot

Director
Urban Development Department
Government of Tripura
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